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To provide coordination 'and technical assistance
through a regional approach to local Michigan school districts, ..a
careen ediication \implementation project was conducted based on the
following nine sub-goals; (1-2) the divelptiment and infusion of
career education' activities into the etisting curriculum by teachers
and counselors: (3) staff participation, in inservice 'programs: (4)

. develvament ad implementation of community-in4dvemant strategies:
(5)- utiliz ion of Reeds assessment. and goal-setting l-processes; (6)
developmen of a sequential" K-Adult curriculum plan: (7) development

4 cf an occ ation information system; (8) .development of an
evaluation plan: and (9) facilitatio through model,. planning efforts,'
andsupportive plahning in'service. aced on these sub - goals,
thirty-five objectives. were identi ied. Seven 'Michigan career
education planning districts participated in-the project. Each
planning district' was responsible for at least one objective in each
of three.sub-goal areas. It was found that 78% of the objectives were
successfully accomplished and that many planning districts rive
providing more seryices than required. Although ,achievement testing
was ,included ,.in the evaluation plan, the achieVement related to .

career education required the development an0 use of ,
criterion-referenceP tests, which were generally open-ended type
items: This did not permit the usual statistical analyses and
comparisons:. however, results indieated that both the ,experimental
and control gioups improved, in 4chievement. (A career educatiOn 4 N

planning district manual is appended.). (BM)
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jai: 9. MAJOR ACTIVITIES .

. %

Fori this section, each

Page 1

objective, as listed in the project *pose] is detailed
in the foiloying pages. For.each obSective,there may be as many as six sub-

° objeMves with activit -s and timelines. Each of these subobjectives repre-
sentikone or more of the six regional centers who were responsible for carrying
out activities under eac of the major objectives.

wow,

The fornat and explanation for this section .is as follows:

Objective

Goal: (Hsi 'from pages'1-13 of the proposal)

Individu 1 s Behaviot:

4.1311
Keyed to notatiOn
system in proposal-
last digit.ihdicates
the number of re,
giona? center
responsible for
subObjective

4

Measurement

Details the out-
come(s) that will
be measured

Indicates ho in . Details spec ifically
eacb.regio al center . what activities were
was responsible for .carried out
carrying our behaviT-

Criterion

Utent to 44ch ,

the behavior was
tp be achieved

0: .

External,Eyaluation

Details the data used
to indicate success

, . $

9
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Date activity
Was to be
completed'
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4.11IP Teachers in Participating districts Alkde.141an ac" tcnlltrant career education allkviiiies
into the existing curriculum ty irfusi:'!)n process.

.xternal
)

.7,-.4tyyual(s1

-.11)1 ..:r0ect staff with
f-.:-pits, parents,
clrrnnitv membPrs,
ttnchibrs, and
weministrators of.
schools

roval e.:71 cational
.9i7Anu. teachers and
couny..kors

)1,

2-.1113 local educational
ewencyteachers

5

l'eachers in par-
tiq,ipating LEAs

.61

I

01,

Vo44qvior P! 'no reesurement Criterion

A-..p.ed 07/3/76 Teache'rs will 25 of all Site(wre...°-

design infusion teachers will quehey
units have imple- counts) ,

, . tented at
least one(1)

. infused unit
with all their
students

eo...01:omont
coals and ob.;'eet-,
Ives into .,

6urriculum

Will incorporate' '66/30/76
starter list of
objectives

win: t o emeq
Infusiol lesso

clasOrooms

As determined.by
a Post-survey of
teachers and a

counselors from
three iodel
cation avencies

.

3.974-751 no SAte:(1 ie-1

LTA's achieve quency,
1975-71 3 counts)
L A's achieve

06/30/76 As determined by 1974-751 200
ns evaluation lnstru--LF,A'teachers.

dent submitted.' imnlement at
to the 1.7A . least 2 career
teachers education lessoni-

. 1975-76s 250
LEA teachers

r imnlement at
least 2 career
education lessons

Itto(Fre-
ouency
counts)

) . .

Will list's skill School ,Pre .post test of Present At
they wish'stud,ents'year 75- knowledge of C. Anticipated
to accornlish as. 76 ' A "quality eval,- level 30'4
result of class . uation of 'Imteriaf
narticibation developed And

.

,

tested in classrobm
.

.

V

Local(
Test)

44.

6



111,44.11.a TrAtvidualiai

.P.1115
f.

A

-IA

:-/102 teach rep. from
each grade-evel and
curriculum .area In
oach 1.2A In c--7.Pr 5

111
Goal. 4.131(Continued)

Rehavror

Will design,'
develon and pilot
test .one alter-
native Instruct-
trial strategy.

'^no.teacher rec. from i11 design,
each grade level and tPvefon and pilot
curriculum aroe'in! test one grads
teach 17A In c7pr 5* level or subject

matter curriculum
oPtion.

mime .

6/1/76

reasurement Criterion

-

.

Fxternel
Pvaluation

As measured by (12) 50 min- Survey
the written ute units of
le:sson plans end/ career
or performance oDment4instruction
objectives .from each C7Pr

1.:47. for each Frede
level and subject
matter area

6/1/76 As treasured by One urricu- Survey
the Incorporation lum 'ktion from
of learner per- each C;;PT:, 1A'A

formance In- ._for PaCh grade .

diCF'ios from at level and sub-
least (3) three Jett rattet area
carePY develop- 4
meat Instruction
goals

4
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Cos: 4.1 Counselors in particinatinx schools willOdesign imr-emm4 career education alivillfts
in cooteration with teachers, indenerdently andXor wita, other staff or COmmunity.membei.-

rr.e.ctiv. Individual(s) Behavior Time

u.:121 Perional Career rev- To. design Career 7/1/76
elopment Cooidinators revelopment
with Counselors, activitielp

AV -prichers, Students,
and ;!6ministrators.

'..122 1.7A "'ear.
. .

Will implement the 11/75
strategy deemed
aPtiroPriate
to implement a
.career,gudance
Program,

4.1321 A'minikum of 401 of Will develop a X6ne
ilk

the counselors_ plan to implement
within the tsr career guidance

program

4.1324 !ocal eduAtiom
agency counselors

9

Will implement a
career education
project

.

4

.1ternal
Measurement criterion qtr_aluation

At leash` e01 of A plan in writ1.-. Site(Fre-
coupselors.will ingAn 801 of ouency
define goals for T7As to infuse Count)

. career Fidance Career revelop-
and devise a ,plan.ment Foals.in-
to modify Fuldance, to'eiisting
Program to thcor- purriculum
',orate ,:areer'
revelopment goals
and objectives

)
tOrte.orts of the At least Sit(r're-

s caess oche fifty percent ouency
strategy impre-, of the IFPs count) .

mented will be will,submit
submitted to
cur

As demonstrated
by the written
plan

'reports

Counselor will slte(Fre-
attend the ouency
workshop. count)
They will have
2 workshops to
disseminate
CF. model

6/3764 As determined by 1974-75i 15 Ziit;r(r.te-
4 a Post evalliation.LA counselors ouency

-submitted to the Implement count)
LRA counselors 1975-761 25

LEA counselors:
implement

10



Goat -491, .Teachers, counselors and other appropripe staff members will participate in ins icl .

Progrars 4fsianed to increase their c4 .istr develoPe.ent skills in organizing, fatilitat1,«
and cieliverinsecareerde'velepment outco&s.to 8tudents.

Individual4s), Pehavior

-4.1311 Pr, se ct staff with CwArselors and
students, naronts," teach .-s Nil
cer=unity memb-r!.. c4,7.0-Rni7e end fe-

.teachars; coun- delveeive insprvite
9r0 administrators- to facilitate
of schools impierentation

4,1334

Local educational. 'h'ill assist
gaency teacher- additional LEA
leaders, teachers

develop'. and
A 4moletent.

. CE strategies .

Legal` ,educational 'Aretrained to
agency teachers assume teacher-

,.

Local nistrict
persOnnel(Teachers,
'Counselors, admin-
istrators)

111335 Local contact
pets onnel

11-

leader roles

mime 'Yeanurement

7/1/76 All ieacners and
counselors in
each L"
have received
at least four
(4) hours of
C7 inservice,

6/30/76 As determined
by a survey of
teacher-Ileaders
ssisting

addittonal LEA
teachers.

5

'External
Criterion

At least ea%
of'partielpan
will have
indicated, through,
a post-test
evaluation a

!valuation

Scale
ts.

postfive restionse
to the CE inservice ,*

.

1974-75: No Site (?re-
LEA teacher -J quency
leaders ach- count)
ieye
1975-76; 40
LEA teacher -'
leaderq'actlieve

46/30/76 By post - workshop $1974-751 25 Site(Pre-,
asseSsmentlurvey r_EA teachers quency

trained counts)
19754.-761 '50,

141911 participsti **1/15/76.- 50 people from
.in h curriculUm 4/15/76 - 8 Districts
infusion workshop have presently

undergone such
training

teachers
trained

130 people Site(Pre-
from 13 school queney
districts( 0 counts)
each) -will
participate

-Will be inserviced SchP61 . 50% of LEAs will Present level Site (pre -

Year, designate a local l'Of, . . quency
1975-76 CX leader to- A

4

nticipated counts)
work with pro- letel 50%
sect personnel

12
, .
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L.1141.;14111 di"strict an d regional
ror involving and ?btaining

Individual(s)

4.1341 Local ed ubational
. , agency teachers and

counselors

.4.1342' .Organized citizer;
groups

4

f

13.

0

rt.

4 4. /
Alk"

career eduCatio evonnel will develop and imPleme* stillggiuL
community pArticipationin cafeer education programs., 0 4-

.
. .:Externa-A

Evaluat ion

v

WEILLQZ- *4 =It

Will identify and .6/30/76
denpnstrate strat-
pcies thet expand.
utilizatignof
communlAy resources
in career education
instruction and
guidance'

4.4

'W1):1 be invoJNied.-
in a, program of
CommTplity awpre-
ness and acOive
participation

prOje

I

School
Year
1975'76

.,

:OW

aasurement

As ditwrmined
thrcrugh a-post-
evaluation sub-
mittedoto_
teach and
coUnseldrs or.
five strategies_
identified and,
used.41.e:, re-
.sourpe people, .

field 'trios, role
'models. work
experience and
published'
materials.)

,Colopletion of
needs Oiess-
ment instru-
ment. gathering,
and application
of data

Criterion,

1974-754 No
.,organized ro-
cram
l975-761
least five
strategies w
be identified
and demon- .

strated by 40
t teachers

and 30 UR-
counselors

*4

3 L'Uts will Site(Survey)
institute
1 presently

'-Survey

14



coal ;14 Regional and local dareer education DP
Setting nroCASSeS to identify compreh

Obk!ctive Individualis) . B4pior

4.1351 Local educational \- 4111 redo t

agency boards of loarner career
aducliticin orhicn*lon goals

a.1152 T-FAs

4,1353 Project start' with
students, parents,
community members,
teaq59 and
admlnis

and
of

schools _

4.135 Local district :'.
task force teams

15

1
Vili develop
student goals
ane objectives' in
the .area of career
development

nnel.will utinzc needs assessments nd 1-
sive career education program goals.

s.;

, v
rxternal

.

Ilat Yeasurement - Criterion -mValUation
. .

6/30/76 As determined by 1974-75f ,No 5,1te(Pre-
the official re- L-As completed ouency
cord of the OTC,' 1975-761 5 *count)
ceedings bf the' .WAs completed
board m'et'ing 'wh4lat',11

$ $.

.the learnersgoaly
were apepteti'

6/1/76 A sit of he ,Wlesit fifty Site(dPre '/kio
r

To develop a , 7/1/76
Career reyelop-
rent Goal setting
process in each
LEA

learner o t---' a:percent of the quency
'_comes Will e".,L-7As will SUb- count) .

forwilOed to the mit a set pf
C9T goals" and ."a

4111 develop and 12/1775' -

prigru atidn goals

itize career
ed

, .

1

gib

-objectives_
t"

Al? I.1!As wil rack 1.70k-w1.1 i1. SltlFre-
have complet have a wrltten quency
the goal setting n truAntlind4count) ,

prodess swil.hei5/9
.

,

Ich.biktn7 etridence.

of anvi.tl'il action
,takei bathed on
intiiunlent results

.

No T.7A presently All 21 `LEAs SVA ,.°1.1qPre-
has.develovid a dvelor.^."1 quenoy . ....-

Mat of goals for'' for career- .douri0
career education

. -: -

education -

*)

L

16

.

Th



.......-.

I4.
4.

.,,,

1

,
, ,

.

;.
t.,1

t
,

a.

e - 0
,
s

.$

66.1
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^....t.$ e c tl rif . Trti 1Y1c1 uAl CA) -

i ,I, N3 ..,.
: ' I e . 0

4 j 1, 1 54. . Local di..sk,riet:tta:sk

I4 ..'-- force t (iris .'' :, -.
1..

/'

4'

-17

- --

r

'd

Tea cl:ier A, and

ad m in i stratOrs

S

e

/

0 .

4

.1:1Phavior

0

All conduct a,
nopd s a stg. ssment

career
education'

- - ,

Will, 4 eve lop _

' 'Career ,.11 ucatiob

coals
t,

0

b

continued)

, .

11/1/754
6resently

have .unclert en
a c.oprehen ive

I-

reasurement Criterion
victernA 1

mystitiAtlaa

ho" school dis-. si1/1 school Site te ( Fre-

stri cts will quency
ond u et a ,count )

eds assess-
need s esse s-
merit of career

. \
education

Se hod). rev.eioped coal s Pre'fent level
Year in 'Fa th, Science , 2011
l975 76 English and . Ant* i pa ted

Social Stud /es level 40 of

mint by Nov-,
e ber 1, 1975

. at ri strict 1 eye I pro jet
and . Ind ivid ual . parti41 pants

I
tea4her level

4:

Si ta ( Fre-

ouency
count ),

. ;

f, y

gt"

44.
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4.1361

O

Regional and local career e lacatDon pennei will organite identified career de
.

outcomes into an articulated and sOquential K-Adult curriculum plan..

Individual(s)

Projected staff with
Students, parents,
community members,

. teachers, and
administrators of
schAols

Pehav or

""o organize r:,r,
Goals fo LFA
Build in , Grade
level, rd in-
dividua levels

.7/1/176

4.1162 All CPD 5 LTAs ordei or 5/1/76
--'6feete are adopt
new syster(district)
cAreer education
brioritieS

4'

,

. .41
,*

0 7

19.

I

v:

' :

pmeri,

FIxtrrrel
Peasurement Criterion E±quation

lished and fount )
district, build- 25 of teachers
ngs, Prsee area, eV 80.% of

and indviduals . p'ounselors will,.
have implemented
infusion units

,f

Rvidenced by a ' 100% of alp. Site(Fre-

of goals and will have in-, dount)
Prioritized libt CoTe querreY

objectives corporates
priority goals
in CF plifn for
76-77

W of all CFAs Vritten Guides Siteire-..
will Produce c.r. will be pub: auenpY

for its

SI"

4

20
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'.1, ..1o'.

. roil 4.13 s Regional and local career education pellIonnet 11:01:esign, deIelop and implement*
effective occupational information system. . ..air.',..:0

... a...
. .

7

-`'Pctive TnSividualts) Behavior Yeasurement

4.1371
....

I.

Protect staff and Will develop an Schc;01 %reveloned and
salPcted CF leeers--zoccunational in- YeOzi,* q 'utilfzed occup-

. formation system 1915=-76 ational infor-
mation system

ThP.Tntermehate
Support Service

21

4

4111L'''

Will implement in '11/15/75
Occutation Informs ',

station System and
Community Resource3

Bank

A

10

Txternal
Criterion uNvotluAtion

Present level. 3ite(?re-
5% auency
Anticipated count)
level 20% of"
students in
8 LEAs util-
izing system

The CIS systmn All 21 1.8A13
is Presently used .have access
by 14 out .of 21 to CIS and
school districts. resources
The CRE resource
is not operational
at this time

Site

4

22 per
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Goal 4.1411 'Regional and local career education pellinnel-will identify and/or dev lop effelke
career development evaluation strategies, programs and instruments.

chioctive nd vid ual .Behavior

4.1381 L7As(team approach) Will participate
in evaluation and
modification of
'CE programs

V

4.13F2 I/SachjbEA rep. par-
ticiftting in COSSP

' Activities

4.1:3 3

Will develop and
test a career
development curr-
iculum evaluation
instruTpnt

Time: Ve'esurement

School revelment of
Year evaluatAon
1975-76, instruments

Fxternal
Criterion Evaluation

Involvement of Site(Survey)
1001 of par-
ticipating LEAs

6/1/75(?) As measured by each of the
the development 1,3As in
of a student MC 5
outcome based
instrument

LOcal district staff Will'evgluate thef 6/30/76 Approximately
first year career 5% of all local
education ac ,tivities district staff

and students
are presently
involved in
career educ-,.

ation.activities

-.11P4 All LEAs in CEPD 5 Will design, 6/1/76
develop and
administer a career
education personnel
Competency evaluation
instrumeet

.23

r "N..

L

e. '4.1

SitejSurvey)

10% of all Site(Fre-
Lit' staff and quency
students in- count)
volved in
career educ-
ation activities

As measured by 501 of all Site(Survey)
the administra- LEA Personnel
ofwarTstrument and 1001 of

all LFA Career
Bdudation
personnel

24.
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Goal 4-`7.1411/ Regional and local career education De nrel will facilitate careex education 041614
eitforts through model planning efforts and supportive planning InsetvIce.

f:biective Individual(s1 Behavior Time

4-.191 9erional Career To organize for
revelopme nt Co- systerratic
ordinator with . nina of Career -
HanninW Committee ,:iducation program
In cooperation with
administration, staff
and community

4.:'92, Local educational WillcomDlete a
accencies career education

I-

4.1393'. 1.,O0a1 educational

plan'

Will initially
implement Career
7ducation plan4.

4,1394 Local Instrict Task Will-develop a
Force Teams comnrehensive

career education
plan

25

W - *. 0.-ft"

12

Fxternal
Measurement Critertm Evaluation,

6/30/76 100% of L7A will A written plan Site(Survey)
submit to,C Fr with goals and
a comprehensive objectIves.and
plan for imple- oraanizational /
mentina a Career structure needed

/Tducation pro- to facilitate
gram K-12 Career 9dudation

6/30/76 As determined by 1974-751 4 Site(Pre-
a list of local plans corn- quency
educational 'pleted . count) '

agencies'sub-, 975-76: 30
mitted to the plans com-
ReFion pleted
Steering Committee

6/30/76 As determined by 1974-75 4 Site (He-
1. t.ocal district LFAs'complete.quenci
Foals 2. Starter 1975-76: 9 r count)
sets of career LZAs complete

,development and
career preparation
objectives.
3 Implementation
strateples

- 4 Identify 1976-77
priorities and rtr -.4:
develop plan

10/1/75 8 out of 21 L7As
presently have
career education
plans In the
developmental
stage

/ , . . - . . _ . . - l :

A
1

All 21 LEAs " Sita(Pre-
will have a quency
plan developed 'count)
by nctober 1.
1975

. 2 C

ti
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Nov.
DEPARTMENTS HEALTH, EDUCATI , AND WELFARE

0 IC OF UCA ON
WASH GTON 0 20202

CAREER EDUCAT PROGRAM

PARTICIPAN UMMARY

.

. . -.or .
NOTE. Participants mclude those DIRECTLY served by the pro-
'act or, in the ase of most parents and persons in the business/
labor/industry ommunity, who actively assist in project zmple-
mentation. 'tr.% tively assist"uncludes efforts such as serving al,
resource persoA, serving 43n Advisory Croups, provrdirig work eat
penance, etc.

,

FORM APPROVED '
OMB NO. 5 IR 1 107

a

i
UM ER OF PART! WANTS

( OTE above)* 0 ARE

,

f -RA /ETHNICITY fail Partsapanta toclechne handicapped. Othed and Talented, and Low Income)
t

OF THE TOTAL {column DV
NUMBER WHO ARE

OF TINE TOTAL (coin= (6)
NUMBER WHO ARE/

AMERICAN
INDIAN

OR ALASKAN
NATIVE

(0

ASIAN OR
PACIFIC

ISLANDER

(7

SLACK/
NEGRO

(3) s

CAUCASIAN/
WHITE

4

e_ 4)

°
HISPANIC

(5)

TOTAL
(sum of columns (1)

through (5))

". (6)

HINDI-
CAPPED

(n

-
GIFTED AND
TALENTED

(8)

.

LOW INCOME

(9)

MALE

t.20)

FEMALE

'
(H)

ST DENTS

58 20

6.

. . 240

.

1802 150

.

2270 74 -

-

394

A

1120 11513.
LEmasrrApy (K-4)

MI OLE/JUNIOR HIGH (MP)
18 6 52 514
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INTRODUCTION

11.r!

This study was .undertaken by the evaluators in a third-party role to

examine the Michigan 'Career education. Program. An evaluation contract.-

was-m!tde betwe(n the Macomb Intermediate School District, Mt. Clemens,

Michigan serving asthe fiscal agent, Mr. James Mahrt of the Career Edu-

cation Program, Michigan Departmint of Educaticn, and Dr, Donald R. Mr.

cotte, and Dr. jOiephI. Posch, Jr.., principal evaluators of the project.

The program to he evaluated is the Regional Coordination and Sqport '

Program for Career Development, which uas submitted to and approved by

the Career Education Program, United States OffioCbf Education, Applica-

tion Control Center, 400 Maryland AvenUe, S.W. Washington,'D.e. 20202.4.

The major goal of the program is:

To p rovide coordination and technical assistanCe through
a regional approach to local. districts is they plan for and
implement careerApducation programs.'

To help accomplish this goal, nine were ie denyfied and appear as

follows: - I,.

Teachers in participating districts will deign and im-
plement career education activities into the existing cur._
riculum by utilizing an infusion process.

2. 'Counselors in rticipating schools will design and tm-J
plement career cation activities in cooperation with
teachers, independ tly and/or with other staff or com-
munity members.

3. Teachers, counselors and.other appropriate staff members
will participate in inservig rams designed to increfie
their career. development s lls in, gawlzing, facilitating
and delivering career= d- lopment out s to students.

. ,

-

lApplication for the "REGI NAL COORDINATiON ANO'SUPPOR ROGRAM FOR CA- 1k

REER DEVELOPMENT." Submit ed by: Career Education Progr Michigan De- 4IP
partment of Rucatfon, Box 928, Lansing, Michigan 48904, April 18,1975
(page 12).

rJ

4.

C

2.
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s J

.14. Local district and regt6pal career education personnel de-
velop and implement strategies for involving and obtaining com-
munity participation in career education programs.

5. Regional apd local career education personnel will utilize 4

needs assessment and goal-setting processes to identify compre-
hensive career education program goals.

6. Rdgional and local careerjaucation pitsonnel will organize

'iocntified
career diveloOment outcomes into an articulated and

sequential K-Adult curriculum plan.

7. Regional and local career education personnel will design, de--
velop and implement an effective occupational information
system.

8. Regional and local career. education Personnel will identify
and/of- develop effective career development evaluation strat-
egies, Programs and instruments.

- 9. Regional and local care education personnel will facilitate
career education plannitt efforts through model planning efforts
and Supportive planning ioservice.

Finally, thirty-five objectives related to he aboVe listed nine sub-

goals were identified and are presented id pendix A.

Although not a part of the original application, it was decided by

the Michigan Department of Education Career Education ftogram that in ad7

dItion to looking at the stated goals and objectives in the.applicationt

there should also be an analysis -of student achievement between students

participating, in career education programs and students not participating

in these programs. Since this was an addendum td_the original applica-

tion, only planning districts who volunteered to participate in this as-

nact,of the evaluation will be a part of this evaluation report.

t
NB.

3.
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A

,PROCEDURES.

./ This section of 06 interim report consists of the evaluation design,

;election ofobjectivesi feasibility of achievement testing, instrument

development and ditaanalysis. $

Evaluation Design:

The evaluation design for this evaluation consists of the following:
_...

1. The identification and selection of objectives by each career

educatio ilannng.dittrict. . - J

, 2. A pre- and post-administration of a survey questionnaire, devel- .

coped from the objectives contained in thevdposal, to all, planning dis-

tricts/

...,

/ 3. Monthly administration of a monitoring form, using the activities

listed for each objective, by Michigan Devartment of.Career EdUcation Pro-

gram staff to career education planning district coordinators.
4

4. Site visits by external evaluators using a standardized instru-

ment developed from'the objectives and activities contained in the pro -

posal.

= .

5. Pre- and post-administration of standardized achievement tests

for planning districts wIo .volunteered to participate in the achievement

aspect of the.evaluation.

Selection of Objectives:

Figure 1 shows the name and code of the participating career educe-
. .$

tion planning districts. Codes, rather than actual names; were used for

the planning districts to simplify the presentation and interpretation of

figures and tables.

4.

3$

$
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FIGURE 1

NAME AND COPE OF PARTICIPATING

CAREER EDUCATION 110ANNING DISTRICTS

'Name of
Career Education,Planning District Code

DeltaSaloolcraft,Intermediate School District 5

Charlevoi-Emmet Intermediate School District 414 .
7

1.

Cheboygin-Otsego-Presque Isle Intermediate
/School District 8 .

Callioun Intermediate School District 12

Genesee Intermediate School District 29

Kent Intermediate School District 32

Megmb Intermediate School District 40

4

5.
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The thirty-five objectives listed innhe original proposal were not

Sr

specifically assigned to the career education planning istricts, aT-

though these districts were responsible for submitting these objectives

prior to the submission of the application. Therefore, a meeting was

heldon November 13, 1,975 at the Michigan Department of Education in

Lansing with Career Education Program staff, planning district coordina-

tors, and an external evaluator for the express purpose of having plan-

ning district coordinators select specific {Mjectivesa As a consqguence

of this Meeting, objective responsibilitiei-were fdentified for each of .1

the participating districts as shown in Figure 2.

As can be seen from Figure 2, each planning district was responsible

for at least' one objettiore in each of three subgoaT areas. All nin9b-
1/4

goal areas were represtnted by at least two career education planning

0 districts. A listing of the thirty-five objectives representing the nine

subgoal areas can be found in ippendix A.

a

4
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1
FIGURE 2

MATRIX OF OBJECTIY RIZkD BY CAREER DUCATION

PLANNING DISTRICT SELECTION AND liBGOAL ?IKEA

Plannidg
strictDi

4.131 2 4.132_ 4.133 .4:134_ 4.135_ 4.136_ 4.137 . 4.138_ .4.139_

5 5; 6 2 2, 4

7

r

1,3 Ps

1

2 6

L

1 13.

8 4 3
... 14

12

. .

2, 3

_
4 .

.

:

2, 3

29 ' 1 . 4 4, 5

.

t
2 _ 31.':

/

32 . 1 1 1
.

3
,.,

I
.

i'

/ '/'
v.

x -,

40 1 2 3 1

2
1 Objectives appear in Appendix A.

is to be replaced by the number artpearing in a cell.
objective does not appear in monitoring fgrm for this district.
4 According to ronitoringiform, not an objettive for this district.

39
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feasibility orAtbievementTesting:

410 41"1"" At tWkvember,1975 meeting in Lansing of planning districtcoor-

dinators, all districts indiCatpd thai thiv!ere intelited in the
7

achieveqent testing of students pirtici4ting in career education pro-
.

grams. Planning district.coordinators were informed that for comparison
A

4

purposes students notparticipating in career educatiOn programs would

have to be identified and tested.. Two career education planning

district coordinators volynteere4to participate in OA aspect of the

evaluation and examined technidai, financial and logistical Considerations

for this phase of the evaluaAN tion. As a result, onljr Planning District 29

partici a ed in the achievement aspect of this progl'am.

Instrument Deyelopment:

Instruments used in this project were developed fromthe,objectiles

and activities provided on the "Description of Program" forms whicli

are a part'of the Application for the "REGIONAL-COORDINATION AND SUPPORT

PROGRAM FOR CAREER DEVELOPMENT."

The instjuments developed were

1. Monitoring Form.

This form was used by Michigin Department of Education Personnel

o

with coordinators Of planning districts on five separate occasions.

Forms are unique in that'the activities contained within each,

form are specific to each pl4nning district.

,2. Greer Education Questionnaire.

Administered by the external evaluators twice durinillerear-:

once in DeCembei 1975 an once in June 1976--to coordinators of

4

/ the planning districts. Statements on'this form are specifically

related to the thirty-five objectives contained in Appendix A. ig

8.

40-
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OF
. a

. ..
)
3.4 Interview Schedule.

Administered to 'plann4ng.distriet and local education agency ,

personnel .by the'evaluators in Ray-June 197,6. .Th4s form

, .

coniIsts of general statements'.relatd td.spe icity of
,..

. .:* ,

objectives 'and activities and to operationa consideratiofis

, -..
., AV .

, -

ete f In fulfilling the requirements of tfie'contract.
.

''The purpose of the three instruments is.to determine wilich
.

,

1

.objective and activities are being met by.the career education

:planning districts arid to determine_the overall effectiveness,
. ., .

, .
operationally, of the piogram.

Data Analysis:
A.A

Since the evaluation of the project is confinedprimarily to the

- :collection of baseline information, all analyses are descriptive in

nature. Enumeratio n of reporteactivities and actual.responses to

-the survey questionnaire and interview schedule ark presented in

tabular form, 'with *percentages provided where appropriate.

A
4

6

11.
1.
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RESOLTS AND'DISCUSSION

Ircan-be se ram Table 1 that each of the Veven-pTanning

districts had variable number of activities whichthey were requited
.

4

toComplete. F of th en districts changed in the number of

....a5.tivities required f completion during tip January-July time'period.

This resulted from a Ilarification of objectives -and activities related

to these objecti Ang the early part of 1976.--
.

%

At

40' Also sh in Ta e 1 is the percentage of activities
. . \*

by July 1976 whiCh ranged from 42% to 8Q %. The pircentage of activities

not completed ranged from 4% to 58%. Of considerable interest is the
4

id*

.

category "Not Applicable" whilign it is. shown.for four of the planning

districts that shifting occurred downward(reduced frequencies) primaril

as a result of monitoring and evaluation efforts in clarifying which

objectives were selected and which activities were appropriatefor

these objectives.
v. .

. :\

t, Wit4 e exception of one Ming district, it is clear from

the re ction of responses in.th "Do Not KnO4" category that' there "I'

was clarification with respect to the reqUired activities.'

In general,"it can be seen that there was a marked increase fn4he
,

number of activities completed durin§ the January4ullf tine period.

. Where increase in percentage bf activities completed did not occur

it was in large part to thb increased numberof acttvities required

or comblem_from the first time period to the last.
.

e I

lb.
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TABLE 1

STATUS OF ACTIVITIES REPORTED .

AR R EDUCATION PLANNING DISTRICTS

8Y ENUMERATION AND PERCENTAGES/

do

- Number

Plannihg Time of Yet
District Iftriod,ectivities

. N %

Status of Activities.

No LiNK2

N g N N, N %,

NR

Jan.

July

Jan:

69

69

4t

33

39.

12
7

July. 54 34

Jan. '16

8

July 19 8

Jan. 81 \ 42
12

July 81 65

--Jan. c 28 11

29

a

July 37 . 28

Jan. 105 '26

32

July. , -105 71

Jan. 28 .26
40

July 45 29

I.

48

28

63

4

52'

80

39

34 '49

29 42

20 48

15 28

4 25

11 58

36 ;44

3. 4

14 '50

:2 3 0 .,, 0 0 0

0 0., 0 0 1

8' 19 2 5 0 ,0

2, 4 et 0 3

0 . LO 9 56 0 ' 0

:0 0 , 0 0 0 0

3 4.'0 0 a .1)

0 '0' 11 .14 i 2

3 11 0 0 0

76 7 19 2 5 0 0

.25 '59 56 8 8 12 11 0 0

68 9 8 .6 6' 19 8 '0

71 29 q. 0 0 0

64 7 .16 3 7 .,;5 11

A 4
1
Information for this table was oliained by using unique monitoring forms
for each planning dittrict(monitoring fa.= appear in Appendix C).

Do Not Know.

fNA - Not-Applicable. _

- No Response.

r
I.

11.

I
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Table 2 is an enumerationof the participants in.eeoh of the careen
; 1 . ..

education planning ¢istricts. rt.is clearfrom pi table that there

'

was some difficulty With.the category "Local EducatiOn Agency Tekdiier ,

Representatives in that `four of the: seven planning diitricis were
, .

apparently 'unable to fdentily or did not havefany.of theie indtyjduals.:
4'

.On the pre administ'r'ation 'of .the survey three of the seven disfrtfts could
r... t

. ---.4...

not clarify this category although on the post Administration one of.
. .

, . .
0

the three was .able to Identify teacher representatives.

. , . .

1 -Tables 3 and 4 represent the results obtained-from both a pre and
.

*

poit administration of the survey instrument which was developed from
.

the originarcontract. 'Listed in Table 3 are the'Teiponses for the.
-

'.., I .

first three questtns,on the s.ufvey. They three, questions are presented 6
* , %

separatelYsince,theiresponse forolat'differped from the remaining '4
.

thirty-seven questions:
Is .

It can be seen from fableYthat:four of the seven planning districts ,

responded affivmallvery to questiceone which referred to the development

,

4 4 ."

of an occupationWlacirmatiod *item. In addition,.these four districts'

iCalso responded affirmatively to question/two wh tCreiates.to the
.

implementation Olfluch a.syitem: With respect to qestion,ihre07-,whfch A

-refers to a pfanyfle? flacilitating"thi".systematic ploning of career -

edUcation programt ,raWA plan, ninn districts responded y .
. . 4 t

.
.

.

Questions thrbegh foftyresulted in 0- counts being

41

. .

et t.' 4 ' ,'. _

provided fair' each orths4 questions. Of perticularinterest.herg.AS the ...:,'

: . t ".

.
identification of a 6rtibulap,question.with a ,specific. planninVbis rtiliC.e...- fil,: . , 4,,v,--.-,-
This can be'doni by cOnsulting the Gross - Reference, Li whichAppe

e - . "''t4
.. in Appendix 4 and FiWo-2 on page 7 whi h shows the objectives,

.

. . .0; .

selected by'Ae,variou031anning distri U.
..

W
4 ,, /. .

-,.

- -ir 12
. .

44. .
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, TABLE 2

ENUMERATION OF PARTICIPANTS

48YCAREER EDUCATION PLANNING DISTRICT

SURVEY (PRE AND POST)

I ).

Y.

Career Education Planning District
.,

,I Participants - 5 71

Local Education' Pre 987 628
Agency Teachers Post. 593'

Local. Education Pre 25 15

Agency ' Post - 15

N Counselors

. . Local Education Pre 4k ?

" Agency Teacher eoPost - .

Representatiies

Local Educatiori Pre' 108 20

Agency / Post - 41'
Administrators

A. e ..

Local Education( Pre 204 14

Agenties Post ,16°
-

-

2

8
2

'588

588

44

10'

10

'41

41

:'

)0

10

12. 29 32
3

40

4500' 2970 5000 8175
- 3670 5000 6692

126 140 400 259
145 400 211

le 250
t.i

23 . ?

-10E- 23 247
--- ,

...

: 250 2 550 . 425
- 28 550 297'

.,.

38 23 21
.. it ..

44N4
23 20.

.

I Cher individuals identtfT;CFITere one COD coordinator and one
reer education counselor. . ,

. ,

Or individuals identified were th4rty-eight direct teacher
rticipants and two direct. counselor Participants,

30 her individuals identified were one CEPD coordfnator and three
regional coordinators'. , -

4124Public, 5 Private, 2 Intermediate, 46ommunity-College
012 Public, 4 Private. , -

f

.45
13.

16. t

0

I

a.
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TABLE 3

ANALYSIS OF QUESTIONS 4

ONE THROUGH THREE ON SURVEY!

tNSTRUI$ENT (PRE AND POST)

r

'Nes- Catd- 'Career Education Planning District

tion gories (5 8 12 29 32 40 ,

Pr Po Pr Pas Pr Po Pr Po Pr Po Pr Po Pr Po

Yes

No
DN 3

NA
I

x2 x
X5.

41. OD ,

o o ow 0 o.

- X

X - X
.

X . X -

Yes X5 X

26 No

DNK
NA

X X

X X 4/

OP

4.0 .11

I
, X X

_ AV OP

DP. / Or 46 Or Or OP Or OD .1 Or

MI OP 'X X I - OP

Yes. X X X X* X X - X X X X.X X X

3 No OF Or X

DNK - - - 4D

\ \ NA -, - OP Or
..& ...

Or OP

44 lo. lo. O MO OP

lo. lo. VP O O OP

!Survey questionnaire aiSpear in Appendix B.
NJ 1 1 utilize existing and newly developed modules.

3D K-. Do Not Know.
4NA - Not Applicable. ,! .#i

5In process.
6N0 response required for. this question if the response to question 11
is no.

46

1
14,

.41.
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TABLE 4

ANALYSIS OF QUESTIONS

FOUR ,THROUGH FORTY ON SURVEY

INSTRUMENT (PRE A D.POST)

a

Ques- Cate- Career Education P anning District

'ton gories 5 7. 8
Pr Po Pr Po Pr Po

Number
4 DNK

NA

- 176 34 - 40 44
X - - X 4.

" .., e
,

Number 1 12 2. 3

5 DNK
NA

Number 12 12 4 7 1 1

6 DNK
. - - - -NA_ _ .

.

Number 4 5 4 5' 0 ' 2

7 DNK
.

-
NA -

Number 12 X1 2 2 2 2

8 DNK - - - - _

NA - - - - -
,

NuMber 1008 1100 160 180 40 94
9.. DNK - 4. 40 4. ..

NA - - - - -

Number
10 DNK

NA

Number
11 DUK

NA

Number
12 DNK

NA.

Number
13 DNK

NA

1In. process.

1 12 3. 4 10 10

- -

- 2

X X X

- 12 8 8 10 10

M

XPP 4.

27 18 5 5 10 2

41

1

Pr Po

' 29 32

Pr .Po Pr
, 40

Po Pr Po

,

j

200 350+
.. Mb

" '"

0 11

0 38

-

'5-,., 25

-
-

0- 9
- -
-

- 600

X -
-

- 6

X

0 26

PP

'0 0

15 30

41.

X . X

- X -

3 -
X

X.-

21 8 4

- -
.

12 8 27

- -
- -

- 1

X -.
- X -,

- - 330
X 4*.. X

5 6 8
- _

'15
X -- VP

X

0 8 0

X X

X X X

" - ..

- 9

. X" -

23 - 13

- X -
- - -

,

27 50

- X
- - -

6 - 8,

- X

450 - 800
X

10
-

4.123
1

23 - 14
X

VP

- 14 50

X

<15.
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T-ABLt4" (CONT'D) I

Ques- Cite- Cafeer Education Planning District

ti on gories 5 7 8 it 29 32 40

Pr Po, 'Pr Po Pr Po P o Pr Po Pr Po Pr Po

.
Number 12 12 2 8 10 3 . 0 38 21 - 23 23 21 17

Z.3 DNK- - --.. - - - - .
,

...- .
NA- . . .

. X - - -

Number 0 - 2' 11 - 0 ,
24 DNK - or X - X X c . iX X

NA . - X - - X - X - X
_-

-

Number 0 12 - - - - 0 - 0 - 0 6

25 DNK - .. .. X X

NA - X X - X- - X - X - X

Numbeer 39 - 4 4 0 - 25 85 0 - -

26 DNK - - = - - X X

NA X - X - X

Number - 176 - 11 40 38 200 35' - -

27 DNK X - X X -X X X

NA - X

Number - 12 1 3 0 - 0 -' 0 0 - 0 .

28 DNK X - - - - - - X X

. NA - - X -. X - X IN

Number 0 - *0 2 0 - 0 15 - - 15 15 - I.0

29 DNK - - - z-__ - - X - - -----X-- -

NA - X m .' X -.

Number 12 2 8 2 10 - 0 30 pl 8 '23 23 21 2Q,

30 DNK - _ -

NA , - - - X - . - .... , OP

Number 0

31 DNK
NA

2 4 2 - 0 -

X - X

. .
- - * - '30

X - X X X
X-% - - OF

Number 0 0 2 0 0 .. - 0 0

32 DNK - - =s- 'X - - X A
NA .... _ X - X - X

.

- - -
I

Nuoiber 0 2 0 - . 0 11 - - 2 5 - 11

33 DNK .. _ X . - X - - - X -

NA - ..x - -. - X. - - - . X . - - -

. .

48

17,



TABLE 4 (coyrD)

Ques- Cate- Career Education Planning District
Mon gories 5 7 8 12 29 .32 40

Pr Po Pr Po Pr Po Pr Po Pr Po Pi: 'Po Pr Po

34

35
V

116M '44

36

-37

38

J.

Number 0 12 2 2 0
DNK

Number 1 12 1 2 10
DNK

NA

Number 0 0 1

DNK X -
NA

Number
DNK

NA

Number.
DNK

-4 NA

39a

39b

39c

40a

40b

1 12 1 2

0 36

Number - 1100.
DNK

NA

Number 27 18
DNK

NA
.

Number - 22
DNK - -
NA

.--

Number 0 -
DNK -
NA X

Number 0
DNK -
NA - X

X

- X

0 15
-

1

0 5

0 2 0
X

Rd

X -
- rX

0

X X X X

X X

8 - 11
X -

X. X

. - 0 11 5 6 6 8 9
X - - - X

X ... - -

1 0 350+

85 110

X

X
-40

200 350+' 20

X

X X X

78 200 300 - 1000

X. X

X

2 3 3 - 15 30+ -1 4 25 30 - 30
- _. ._ - - X -

- = X - - - - _ -
,

3 4 5 - 0 50+ 0 5 25 30 - 100
4d d .01, .. - X -

- X - .- - ;
111

X X X X X,X X

X X X

X X X - X - . X X X' X X

- - X - X It X - -

18.

49

t
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Using both sources of infOrination resented in the previous para-

graph it can be seen that 8% of the objectives were'met in this

project. Objectives 4.1311, 4.1312, 4.1314, 4.1315, 4.1322:4.1356,

4:1361 and 4.1382 were not met. /

Tables .5 and 6 are the results'ofthe administration of the

interview s'chedule to.both coordinators'and other pakicipants 'the

program. Since the relevant questionsiOn the schedule are presented

as they appeared in the schedule; it is not necessary to peat the

questions-irrthe discussion. It can be seen from the tables, howev

that there was overwhelming support.for the program and for the

continilanceof the program.
, /

Ai-indicated on page 8 in this report, the feasibility of

achieVement testing was explored withctehe result that one planni

disttict finally agreed to participate in this aspect of the pr
, i .

The test questions/developed by this district were criterion re
A
i

and,,
t.-1

general, 'open ended. This did not allow for the usual type of

- i\--' statis CIX'analysik particularly witb respect to the compari on of
N_ ./

experimental and control,groups. It can be stated-that far t e pre
,

-and post administration of the tests both groups improved.11 i

I

. :.

g

gram.

erenced

air
4

For i more detailed reporting of ihjs information, please contact=
Dr. Joseph L. Pasch, Jr., 1400 Kales Building,' Detroit, Michigan 48226,

19.

4-
A 11+'
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./ . TABLE 5

oINTERVIEW SCHEDULE RESULTS FOR NONCOORDINATOR'PARTICIPANTS IN REGIONAL COORDINATION

AND SUPPORT PROGRAM FOR CAREER DEVELOPMENT

Questiim
Career Education Planning District

Interviewed/ S 7 4.8 12 29 32 40
Mailed

Do you feel that the objectives of
the project are. cl early. and

specifically defined so that )fcs
know what has to be done?

Do you feel that a common pur-

. pose'exists among all personnel

involved in the project(i.e.,lbe
intermediate school district and
participating local education
Agencies)?

Are the 'kills of the personnel
.who-are currently attached to the
project at the intermediate level
being effectively/mXilizedin
this project?

Do you feel that any of the
positions at the intermediate level
could, be eliminated without
affecting the success of the
total project?

'Interviewed

Mailed

Interviewed

Mailed

Interviewed

Mailed

Interviewed

Mailed

YNYNYNYNY-NYNYN1

3 0 0 O.

1 01411,0 0

3 0 0 .0 1

0 0 0 1 0.

3 0 0 0 0,

0 0 0 1 0

1 2 0 0 0

1 0.,0 1 0

0 6 0 2

0 5 0 7

0 6 0 3

0 3 1 8

1 6 0 ,2

.0 4 0 5

1 0 7 1

0'0 3 1

51

0 8 0 0 0

1 0 0 4 1

0 3 5 0 0

0 At 4 1

0 8 '0 0

2 0 4 0

1 3 5' 0 0'

5 0 0 1 4
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0 /
..,
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TABLE 5 (CONT'D)

o

.

Question IntervieWed/
Mailed V

5

Career E ucation Planning District

N

N.

Is there sufficient,communication
between staff at the intermediate
level and,personnel in the local
education agencies?

In your opinion, do you feel that
the `project should continue?

N

Interviewed 3

_. .

Mailed 0

0

0

Interviewed 3 0

Mailed 1

1_ _
v - Yes.
N - No.

t

.,

52

r

7 8 12 29

Y N Y N Y N Y N

0 0 0 1 4 3 3 0

0 1 0 0 3 2 -7 1

0 0 1 0 7 0 3 0

1 0 0 6 5 0 8 0

t

../ .

32 40
Y N ,Y

8 0 0 0

0 0 4 1

841'0 0 0

cr
0 0 4 0

. 1,

t
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PART

Tali 6

NTERVIEW SCHEDULE RESULTS-FOR COORDINATOR

CIPANTS IN REGIONAL COORDINATION AND SUPPORT

PROGRAM FOR AkREER DEVELDPMENT

Question

Do ybu feel that
clearly and spec
what has to be d

Do youtfeel*that
personfiel inVolv

school - district

personnel)?

Do you feel tha
currently wdrki
are being effec

Do you ,feel tha

intermediate le
affecting the s

Do you feel tha
between your'st
personnel in th

4-% ybd f tha

, -

support d by he

In meeting yo

In your:ppi ion.;

continue to be f
-Education?

.Yes.

he objectives of the project'are
{cal ly' defined so that yau know .

ne?

a common purpose exists between all 1 8
d in the project(i.e., intermediate
nd local education agency

the skills of the personnel who are . '7 3

g with you at the intergediate,levet
i4ely utilized in.this project?

any of the. positOns at the
el could be-elimnated WIthout
ccess of the tota1Lproject

there was sufficient communication 7

ff at the intermediafrbd.--,
local education agencies?

you have been sufficiently . 9 'IN
.

State Department of Education

bjectIves

No

3

21

'

9

.

deyou feel that the project should
nded by the State Departnen f

' -

9t 1

4P

F

0

53

72.



,CONCLUSIONS

t

o

TO:.11)1,16 de a proper perspedtive for the Regional Coordination and

t '4 Support Pro ram for Career Development, it iilould be noted that planning
. I

, .

districts were allowed to Select objectives on which they, would be

.4

A

-

4*.

evaluated. It .vas found that p% of the objectives were successfully

aCcomplished,everthougn the activities related to!these objectives
AIP

were not comple4ed with this high a percentage figure. Tbis codn be

attributable, in part, tothe lack of.specificity or relevance of the

adtivities.

.

Av evident from de data collected.is the fact that even though

planning 'districts were to foOus on specific selected objectives,these

distrtcai2re providing more services than required. This' is clearly
.

,

. . .' -

deTanstrated.by Tables 3 and- 4. -

.

Although achievement testing was included in the project, it was"

found that aphfie4ement related to career eddcation requOed the
r/

,

development and use of criterion referenced tests which were generally

open ended type items. This did not permit 'Os usual statistical
.

. analyses and comparisons foundin lkojects that emphastcel,the experimental
I- 4 0 /
apprOach. It was found,-however, that both the experimental and control-
. . ..,

so

groups improved in achievement.

.

54
4

23.
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4.131

4.132

4.133

4:134

4.5
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.

Goal 4.131: Teachers in participating districts will de and implement,

existing curriculum by utilizing'an infusion process.

Objective Individual(S) 'Behavior Time ' Measurement

ti

4,1311 Project staff with
students, parents,
community members,
teachers, and '

administrators of
schoolp.

4.1312 Local educatiohal
agency teachers and

To infuse adopted 07/1/76

career development -

goals'and object-
,,fives into

curriculum.

Will incorporWir
starter lists of
objectives.-

4.1313 Local, educational ..Will implement
. agency teachers. infusion lessons

in classrooms.

4.1314 Teac ers impar-
tici ating LEAs.

die ucation activities intg the

4

Criteilon

Teachers will
design infusion

units.

External
:Evaluation

25% of a1,1 teachers Site

will have imple- (Frequency
. mented at leist one counts).

(1)infused unit
.withykit-their '

students.

.

06/30/76 As determined by a 974-75:' no LEA's; Site
pOst-survey of achieve; 1975-76: ..4Ereqdency

tea hers and,couri- 3 LEA's,athieve.- counts).
selors from three
local educafT517--

agencies.

6/30/76 'As determined by

evaluation instru-
ment subriiiited to

the LEA teachers.

. I

1974-75: 200 LEA
teachers implent
at least 2 cagier
education lesstons
1975-.76: 250 LEA
teachers implement
at least 2 career
education lessons.

,

Site
(Frequency

counts). -

Willlist a skill Schoo

they wish students year
to accomplish as 75-76
result of class
participation.

1 Pre-post test of 4
knowledge of CE.

; .A quality elalua-

tion of matkrial
devel-oped arid

tested'in
room.

Present 10%. Local

Anticipated level. (Test).

1



4

Objective Individuals)

4.1315

4.1316

-

A

t4:
t,

to,

Behavior

0--

Goal 4.131 (Continued)'

Time Measiirwent

4

Criterion

One teach rep. from .

etch gradeAevel and
. currisulunir'area tn

Och LEA in CEPO-5:

J. .1:

One teacher rep.

from each 'grade
level and curricu-
lusorea in each
LEA in CUD 5.

-58
4.4

la

Will design, 6/1/76
develop and pilot,
testi:me alternative
instruction'
strategy.."

Will design,
Oevelop and, pilot

test one.grVp---.
level or subject t

.matter curriculum
option.

4

As measured by the
written lesson -

,plans and/or per-
formance
objectives.

.

6/1/76 As measured by the

Incorporation of
learner perform-
ance indicators
from at least (3)
thr e carer devel-
o ent instruction
a ls.

I

/
/

A

-AP

-External
6

Evaluation

-(1 5 - minute Survey.

uni of career
development instruc-
tion from each UPD
LEA for each gra6
levelarid subject
matter area.

,

41P

One curricului-op- *Survey.
tion from each CEPO,
LEA for each grade
level and subject
matter area.

,

A

i

I .

i

A

I
r

59

40
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Goal 4.132: Counselors in participwting schools will design and implement career education-activities ip coop-
eration with teachers, independently and/pr with other staff or community members.

Objective Individual (s)

.4.1321

Behavior Time 'Measurement

Regional Career.
Development Coor-
dinatorswith Coun-
selors, Teachers,
Students, and
Administrators.

To design Career
Development.

activities.

7/1/76

4.1322 LEA Tham. Will implement 1/75
the strategy deemed
appropriate to im-

.

plement a career
guidance program.

4:1323 A minimum pf 40% of -NM develop a None.

the counselors, plan to implement
within the 1SD. career guidance

program.

4.1324 Local education
agency counselors-

60

0

Will implement a

career education
4kroject.

At least 80%'o#
counselors will
define goals for
career guidance
and devise a plan
to modify guidance
prograpto incor-
porate Career De-
velopment goals
and objectives -

4

Reports of the
success of the
strAtegy.imple-
'mated
submitted to CEPD.

As demonstrated
by the written
plan.

6/30/76 As determined j
to posteva4uafion
submitted to the
LEA counselors.

.fp

Criterion

External

Evaluation

A plan in writing .Site

in 80% of LEAs o (Frequency
igfuse Career De- count).
opment goals into

existing curriculum.

At least fifty
percent of the
will submit.

Site
LEAs (Frequency

count)..

Counselor will
attend the-work-
shop. Tht will
have'2 wo shops
disseminate CE

model.

to

Site
'(Frequency

count),

1974-75: 15 LEA Site

counselors imple- (Frequency
meat; count).
1975-76: 25 LEA
counselors
implement.

0

61
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Coal 4.133: Teachers, counselors and other appropriate staff members will participate in inservice p
desIgneeto increase their career development skills in organizing, fact itating and,del
career deyelppment outcomes to students.

Objective:Ipdividual(s) BehavAll Time Measurement Cr terion

4.1331 Project staff with.
students, Parents,
community members,
teachers, counsel--
ors,,and adminis-

tratOs of schools.

.." 4.1332 Local educational
agency teachbr-
leaders.

4.1333 Local educational
agency teachers,

'4.1334 Local District per-
sonnel (Teachers, '

counselors, ad-
ministrators).

4.1335 Local contact

.

. personnel.

82

Counselors and
teachers will or-

*ganize'and receive
inservice to
.facilitate CE
implementation:

Will assist ad-
ditionad LEA
teachers devg1op
and'implement CE
strategies.

Are trained to
assume teacher-
leader roles.

Will participate.
iW a curriculum
infusion workshop.

Will be inser-
viced.

ograms
vering

External

aluation

7/1/76 All teachers and A least IOZ of
counselors in each 'articipants w

LEA will have re- aver in

ceived at least hrough a. post -test

-(4) four hours of evaluation a posi-
CE inservice. tive response to

the CE inservice.

6/30/76 As determined by

'a survey of
teacher-leaders
assisting addi-
tional LEA
teachers.

6/30/76 By post - workshop

assessment
survey.

1115/76- 50 people f om.8
4/15/76 Districts h ve

presently nder-
gone such
training.

School 50% of L As will
Year designat- a local
1975-76 CE -lead r to work

with pri ject
person. el. %.44I4

1974-75: No LEA
teacher-leaders
achieve;
1975-76: '40 LEA

.teacher-leaders
achieve.

194-75: 25 LEA
leathers trained;

1975-76: 50 LEA
teachers trained.

cafe.

Site
(Frequency

count).

Site
(Frequency

count).

130 people from 13 .Site

school districts (Frequency

(10 each) will count).

participate.

Present level 10%. Site
Anticipated (Frequency

level 50%. count).

3



Goal 4.134: Local district and regional career education ersonnel will develop and implement strategies for
involving and obtaining community parti pa on in career education programs.

4

Objectiv
A
e Individual(s) Behavio'r Time 'Measurement Criterion

4.1341 Local educational Will identify and 6/30/76
agency teachers and demonstrate strat-
counselors. egies that expand

utilization of
community resources
in career education
instruction and

guidance. .

4.1342 Organized citizen Will be involved in School
groups. a program of com- Year-

munity awareness 1975-76
and active partici-,
patios in local CE

64
11,

As determined
through a post -

evaluation submit-

ted to teachers
and counselors of
five strategies
identified and used
(i.e., resource
people, field
trips, role models,
work experience and
published

materials).

External

Evaluation

1974-75: No or- Survey.'
ganized program;

1975-76: At least
five strategies will
be identified and
demonstrated by, 40.

LEA teachers and,30
LEA counselors.

ti

Completion of . 3 LEAs will insti:-

needs assessment tute 1 presently. . (Survey).

instrument, gath-
ering, an4kapplica-
tion of data.

projects.

GJ°

4



Goal 4,135: Regional a

. processes

%

Objective Individual(s

4.1351 Local educa

'r
agency boar
education.

4.1352 LEAs.

4.1353 Projec
studen
commun
teach

.minis

'schoo

4,1354 Lot

tas

68.

Po

local career education personnel sill utilize needs assessment and goal-setting
o identify comprehensive career education program goals. t:

anal

s of

staff with
s, parents,
ty members,
s, and ad-

rators of
s.

distHct
forte teams.

Behavior'

Will adopt LEA
learner career
education goals.

External
Time Measurement Criterion iivaluation

6/30/76 As determined by 1074-75: No LEAs Site

the official rec- completed; (Frequency
ord of the proceed- 1975-76: 5 LEAs count).
ings of the board completed.
meeting when the
learner goals were.

adOpted.

6/1/7fi A set of the
learner outcomes
will be forwarded
to the CEPD.

Will develop .

student goals and
objectives in the
area of career
development.

,o develop a
Career Develop-
mentGoal-setting
process in each
LEA.

Will develop and
prioritize career
education goals,

7/1/76 , All LEAs will have
'completed the
goal - setting

process.

lIt

72/1/75 No.LEA presently
has developecia
set of goals for
career education.

At least fifty

percent of the
LEAs will submit a
set of goals and

.o6jectives.°

EachAEA will have
a written instru-
ment and will have
written evidence
of initial action
taken based on in-
strument results.

All 21 LEAs
develop goals for
career education.

Site
(Frequency

count).

Site
(Frequency

count).

Site

(Frequency

count).

67



d

4/

N.

t.

k

,t.

Obectiyg: Individualfs)
,.. p,

' 4.1355 Local district task
force teams. 4.

N.

.;
%4.1356 Teachers and

administt'ators:

6.6

7411:;N:

. '.

.*
I

S

4

Behavior

'0

. .0

6

toal 4.135 (Continued).

,

4.

I

Will conduct a
needs aStessment
'orcareer educa-

Time ,

11/1A75 No scho 1 dis- .

tricts resently .

4

P.

have u dertaken a
corer hensive, -

'need assessment
-4t.lo 'of aregr educa

Will develop
Career Education
goals..

I

SchOol

. Year

.4 1975-75

veloped goals inr

ath,-Sci4nce,
En§1:ish and'Social

Studies at Dis-
trict level and
individual ,*

teacher

e

I

O

External
Evaluation

/

All schopl dis-
tricts will con-
duet a needs as-
sessment by Novem-
ber 1 i.1975.

Present livel
20%. ,

Anticipated level

40% .of pro*

PArticipants.

site
(Frequency
count)

t

Site.
/--,

(Frequency
count).

.

6

I

03
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Goal 4.136: Regional and local career education personnel will organize identified-career development out- .

comes into an articulated and sequential K-Adult curriculum plan.

Objective Individu Behavior

4.1361. Projected
students,

community
teachers,
istrators

4.1162

1,1

stqf with
parents,

members,

and admin-
'of schools.

Time 'Measuremeth

Externals

Criterion Evaluation

To organize C.D.
Goals for LEA
Building,' Grade

level, and indiv-
idual levels.

Mi CEP°. 5 LEAS. Will,reorder or
.

create-and adopt
new system..

.
(district) career yir

education Prior-

7/1/76 ,25% of all LEAs
will produce C.R.

.:Gpals for its dis-
-trict, buildings,
grade area, and in-
dividuals.

5/1/76 Evidenced by a
.prioritized list.
of goals and
'objectives,

0 sties.

p

.

I

e

f'

,Written G6ides Site
will be published (Frequency

and 25* of teach- bunt).. ,

ers and 80 %. of

counseoet will have
implemented infulion
units.

,100% of all CUP.
5 LEAs will have
incorporated

priority goals in
pled for 76-77.

J

c.

-

:

-Site
(Frequency
coant).

CE

.-

.

.
,

.
. ,

71.
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Goal 4.137: Regkimal and local career education personn 1 will design,,develop and implement an effective
occupational information system.

Objective Individual

4.1371" Profect staff and
select&I CE.lead-
ers.

behavior
/

Time Measurement

Will develop an School

occupational in- Near,
formation system. /1975-76

A 4.1372 The Intermediate Will'implemeht a
Support Service. Occupation Info

lation.System ang
Community'ResoOrce

) Bank. .

/

/
/

r

I

0

72.
4

Cri teni on

Developed and
utilized occupa-
tional information
system.

11/15/75 The OIS system is
presently used by
14 out of 21
school districts:

The CR8 resource
is not operational
at this time.

S.

4,

f

14. ,

External"

Evaluation

Present level 5%..

Anticipated level
20% of students in
8 LEAs utilizing
system.

Site

(Frequency
count).

All 21 LEAs have Site*
'access to OIS and (Survey).

CR8 resources.

to,

r.

.4
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Goal 4.138: Regional and local career education personnel will identify and/or develop effective-career devel-.
opment evaluation strategies, programs and instruments.

'Objective Individual(s) Behevior %rime

4.1381
P

LEAs '(team approach).

4.1382. jach LEA' rep. par-
ticipating In COSSP
activities.

4.183 Local district
staff.

4.1384

. 74

Will participate "School

to evaluation and Year
'modification of CE 1975776
programs.

Will develop and
test a gtreer
development cur-
riculum evaluatibn
instNment.

Measurement Cri tie;*i on

4 AO
Development of
evaluation
instrumepvt..

4p(

6/1/75 As measured by . Each of the LEAs . Site

(?) the development in CEPO 5. . (Survey).
of a student out-
come'based

. External

Evaluation

Involvement of Site
100% of_participat- (Survey)
ing LEAs.

Will evaluate 766/30/
their first year
career education
activities.

All LEAs in.tEPD 5. Wi deslin, e
vel d admin-
i6te 4 career

education person-
nel competency
evaluation
instrument.

1

instrument.

Approximately 5%
°Vali local dis-
trict staff and
students are
preseht3y involved
in career education
act' ities.

As measured by the

administration of

an instruTentx

.

10% of all LEA
staff and students
involved in career
education attiv-
ities.

Site

(Frequency
count).

50% of all LEA per- Sitg
sonnet and 100% of (Survey).
all LEA Career
Education personnil.

1
75



Goal 4(.19:

, .

egional land local career perspnel will facilitate.career education planning efforts through
mo 1, planning efforts and supptive planning inservice.

a

Objective Individ al

4:1391\ Regional Career De:
velopmen AO I na-
tor with Plann g

Committee in coop -

. 4.1392

4.1393

76

eration with admin
'istration, staff and
community.

Local educational .

agencies.

Local educational
agencies.

Behavior Time Measurement

To organize for 6/30/16,

systematit plan-
fling of Career Ed-

ucation program.

Will complete a

career education
plan.

.

Will initial's -6/30/76
implement Career
Education ga

100% of LEAT-Will

'submit to CEPD a
comprehensive, plan
for implementing a
Career Education
prpgr/am K-12.

As'determined by

a list of local
educational agenz
cies submitted to
the Region XII
Steering Commit-
tee.

As determined
by: 1"" Local
district,goals.
2. Starter sets
of career develop-
ment and career
preparation
objectives.

3. Implementation
strategies.
4. Identify 1976 -

1977 priorities
and redevelop

plan.'

Criterion
External

Evaluation

A written plan Site

with goals and ob- (Survey).
jectives and or-
ganizational
structure needed to
facilitate Career
Education.

1974-75: 4 plans Site

completed;' (Frequency
1975-76: 30 plans count).
completed.

1974-75: 4 LEAs
'Complete; .

'1975-76: 9 LEAs
complete.

Site
(Frequency

count).

re/
7 7
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;
,4

Goal 4,139 (Continued);
. . .

Objective Indivtdual(s) Behavior' Time Measur

.11

,

riterionb
External

Evaluation

4,1594 :......Uacal District Task Will develop.a 10/1/75 ou of 21 LEAs AU 21 1:EAs will Site'
. Forcp Teams.

N.
* comprehetisive cal-

,8
pres ntly hue have a'plan devel- (Fregliency

.
4 rear education care -r edualion oped by October 1, count).

plan. plans in.the Bevel- 1975,

.

k

78

I

a

opmental stage.

;NW

4.

I
I

79 /
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44.

Question,
I

-

1/
c.

!'

1

2

3 4,

4
. 5

`6

7
.

8,
9

4 w 10
-11

la
13
14
15
16
17

4, 18
19 /
20 44 .
21

22
23
24

(.......

t

,

s

"

4

IP

_opt 4.

2526.
27 tr,i)

- , 28
' 25'

30'*I!' 37
32
33

4 34"
35
36
37.
38
39

3

4
^

A

AREER EDUCATION .QUESTIONNKiREte
(Cross-reference List)

, 7--

Objective.'

4

4)
4.1371.
4.1372
4.1391
4.1311
4.1362'
4.1393
4.1324
4.1351
4.1331
4.1365
4.1332

:4.1394
A.1331.
4:136r
4.1314
4.1342
4,1321
4;1331
4.1383, 4,
4.1341
4.1381
4.1331
4.1335
4.1312'

41322
4.1333
4.1313
4.1;84'

-4.1341
4-.1392
' 4,1312

41382
4.1352
4%1323
4.1353
4.1315*
4.1354
4:1316
4.1334
4".1356

A

4

.ik

Identification

Manning District 1

Planning District v
Planning District
LEA Teachers
LEA
LEA
LEA Coubselor
LEA4,
LEA Teacher
LEA .
LEA Teacher IepresentatiVe
LEA a
LEA CounselOr.,-

C

LEA
LEA Teacher t,-

tEA,rounselor
LEA Couns,alo-r
LEA
.1:Er Counselor
'LEA,
LEA Teadhe
LEA .
,LEA teacher'
.LEA

,_. 'LEA Teacher
LEA Teactier.

. .LEA
LEA

LEA
"1/4LIA

, LEA
LEA

LEA
LEA
LEA

LEA

ix.,
Goya o

COUPS 'tor

Counse
-

Teacher .Rep

TocKe-r,,,qpres
Counslor
Admr stra tor.

.4

4

a

"e
.

4.,

.

,10%
esentatil

1

i

niat ve

.,

'411;
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CAREEREDUCATION OUESTIONWRS

PLANNING DISTRICT: 44
.

COMPLETTD BY:

.;,_DAB`';:

-

I.. Please provide the following ihforiations
'4

Nutaber f Local Mucation-4gency teachers

Number If Loeal Bdueation
noun SI

-

Number of eel education Agency,
.

teacher r presentativest

'Number of topal,Sducation gdney
ad ilittiatorst

Numberof.partioipating Local Mtueatton
Agenpiess.2,

4P. 4........wn
''.*"' .

. . ,

. .

.

.._:...-..........,

,

Participants ailt.tALPlannin6 pistriet,,
,

, 7'4" ,......, . -

'.

.,. ,
Specify roles: ' P ilittabef

, s .

1. 1 4 \ .,./ -41.1. I 0"

1 S t
1. 91

% ( 4

O

.
/

1
:

. 1, J

!
. ,.

. ,...
N

_... . ,

:.11. It poesible that. fn completing the questionnairOthere
'." will be :some biffiounq,in eeSponding to. item.' If the

question is 'ditfInItaly not related tb you Oanning district
.. then please eKeektt'hit cdpegory Not ApPlieable. If you are . ''.

. .
uncertain about the question pliftse cheap the categoty.

1 ..
D2.NotAnow. If the question s.apply to your planning

.. -district then respond appropriate y by providing the .

'requested information. Ai. * ,
. .

04

'

VI

t.



fr

14, Have you cooperation with selected career educa tion
leaders in the Local Educatilon Ageneleal developed an
'occupational informationAtystei? 1

Ye$No, .

l

N

11r.
'Do Not Know
Not *pplIcable :..

2k If the response. to questiongpm
-

eis ides; have you
.

.._

'an ocOpation41 information7System and community res. rce'
,

-

bank?. -... .

0 4111i.
4

. .
$

Yes
,

4.

. .
No ,

. .. .e......!7Do Not. Know ,
-....:

Not Appliable' ' ,

etented

Have you organized a plan or facilitating the systematic
planning of career education programs?

.'

Yes
No
to Not Know4
tOt AwDfleable

r4(

tO Not Not
Number Know_ Aoplicab e

...
.ow many locai,education ageAcy
teachers have implemented at.

.

least one infusid unit with all
' of their studerits?

,. .2, f
.

, , .

5. How many, aocai education agencies
hive reOrdeted or created and _

adopted a prioritized list of.
goals and:objectives?"

.

.

How many localeducation agencies_____._
have ,impipmented a

.
carer' , e*

education plan?' .

. .

7. How) many local ekcat!on agency ) -41,,

coUnselots have implemented a
career Opeation project?

. . .

8. How many_ to cell education agency
... ',dards of education have adopted

learnir Ctireel, edUcition goals?
. ,

,

.

. .. %.
. . , .

1 e.

4

t-

. i ,

, si

.

.



4.4

tr

.;.. , , I ,
*

1.00r. 1.0-1 . z,,
4)1

.
'4.11X .

- ;"- - 4.

.
, ;*::. 410.1"" ."

- 405i ot- Not
446bef

SA°

9. How many teachers in each ldical :

education agency have,receided att . 47,

least four hours o'fr. career
'education inservice?, . .

10. hOw,manY local dist
''tearii have conducted,:a
asseihment o'' career education?

s

tasktforoe'
eedit

7
11; How many local elation Agency .

, teacher representatives have
-

. assisted teachers develop and *- '
.

strategies
career education '

.

strategies? .
.

.4
. . i

'12. How'many local education agencies
havp developeda comprehensive

tr career education plan?

1). lit* many coUrisefors:have responded .

\....,, in a polgtive. manner to he: career
edUcatton inservIcel.'

14. 'How many leical education gencies
have involved'st2dents. ents,
conimunity members, teach rp and -;
administrators iI organIztftg .

weer development goals fort
dr ,

.

. . .

a. _building ibirel s,

, b, 'grade level' --*--7 ."7---;'-'

.#.
p c. stud4nU level . . ',,,,

.

'15. How many local education agency
teachers, listed Okill they

) --

.

.. " t,
1..4

wish students to a omplish?

.,,
44

r

,

$ -

I

16, Hbii many locareduq4CiOn'itgencies
have involved ofganired citizen
groups in' a program of comMUnityt
awareness. and abtiva OarticilAtion
to local carer education projects?

. 6 . 4P

417. How many local education agency
,

counselors have defihed goals for
careef,gutdance and -have devised

_a. plan, to notify theiiguidanoe
progrim to incorporate areer

-
. education goals end objectives ?,..

,4

*4 SI .

4
1t {

e

#

_

Deo

4

w

.11

)

O
r}.

I
..



I

.Do Not Not
a 'Amber Nthow

,_ 1

Ii0

. , 18, .How many c unselors in each local
education gency have recekved at

);
. least feat hours of career .

education inservIce?
.

t

,

4,

.

19. H many local education agencies
ve evaluated "their first year

.career.elucationo.activities?

20. Row 'many locaLedtication agenCy
:' teachers have Adentified and

,
.demonetraftd.lategies4that ex-
pard'utilisatio 4of community
resources irt.reamorc education.1
'instrUctiortand guidance?

'Mow manyslocal edudation agencies
*lave participated in an evaluation
'and moditi'eation of career
education programs?

22)6 llow many teachers have responded
in a positive mannerto the
career education inserviee?

23, .How'many'loeal education azenqes
&eel-ma-W.4 local career

education.leeder tp work with
- .project personnel?

.

. 24. How many local'education agency
. teachers have incorporated 'starter .

lists of objectives? .

How many local education agencies
. .

hglivesubmitted reports on the ,

'. .
.

j
klegeteus of 'the stra ety deemed

i 4Nprokiate to imp sent a , 4 t
. ., C
., -..,tarleer gui nee p gram? A

Ti
.

-/ 6. Holeality localducation. agency `.I'=
,

0

, -tea eers%have been trained to
age se teecheir-leader roles? '

2
\

. Howlmany lodal educatiop agency
Os have imolemented at

-., le'a t two career education

.

N
ktk4oq?essons to date?, ;

,---

)

N: .

. .

.

.
, I

< ' '
I r. ....I d

,........\, I.

t.\ a
fa I

1
.11..=1111.

el=1=1= .1IMIMIM

I.

s.

4

rlar.

A 4

k
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III28., Holoe many local bc4ation agencies
...

have designed, developed and
c.c adiinistered a career education

personnel"competency evaluazion ,
.

, / inetrument?

-.Do Not °

Mather Know Annlicable

29. How many lo Al education aglocy
counselors have identified and
demonstrated strategies that ex-
pand utilization of community
.resouroes in career education
instruction and guidance?.

30. How many local education agencies
have cOmpleted'a career education
plan?

31. How many local education agency
couriselors have incorporated'
eta ter lists of objectives?

32. -How many local education agency
representatives have participated
in the developing .and testing of
a career development curriculum

--evatuation-inttrument?-

33. How panylocaA. education agencie
have developed student goals and

. objectives in.career development

Im ,Im
.

.111 11

34, 'How many local education agency
.1 coungelors within the planning

. district., have developed a written
plan to-implement a career
education guidance program? . ,.

.,

. . . .6 . ,

35. }ow many. local education agencies
.

___.---
have,, involved students, parents,

.

'community members, teachers and
. .

.0

.
- .

*administrators in the development * 0 ..
(

.of d career aoaill setting process? ... .
,

.
.:'.. '. , .. .

4

1

k '

. _ A,

4,, . .
36. How Many lodaf edubailon agency.

...

teacher representAivei have
., .7t7._.

..
. At.-

desfgnecf, developed and piloted 4
A

a complete Setoof fifty minvte ;.10 .. *

-.mitts. of -career development :: ..

instruction.for each grade level *

and subject matter area? . .

4.

,

.4

4*

V

tf

4%

" ...

1*

'

.

g°

4

41!

. 4441101111111111416'
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S

4
Do Not Not

Number Know: JIonlicable

37. HOW,Mnai 1peal district task forte -__.--
. teams have developed' and priori-

tized career educatioegoals?

Row many local educationagency _

teacher representatives have
.designed, developed and piloted .

One grade .level or sUbjeCt matter
(curriculum option for each grade
level and subject matter area?

39.. :How.mani local.edUdation. agency
. .personnel have participated in a

curriculum infusion workshop

itcheis
b, nqelors
e ' adrtIvistrators

'40, How ;any local education agency -;,.

personnel have develpped career
education goals tn mathematics ,

science, 3nglish and social .

studies at district and teachOr
Level e .

. =

.

I

a. teachers
b. administrators

0

==r

4

N

.

*.

* .
4 :

... 1,:k;

.'" . .
k......

9 t-) It ,
4$

..
4

A ii . .. 9'

1 N

I ...If. .i i
t . .t .1, i

4.

410

'I;
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I

V

(

.

Question

1

-2

3

5

6'
.7

8
9

10

11
12

13

14

15

16

17

18

1.9

20

21

.22

23

24

25

`26

27

28

29

30

31

32.

33

34

35
36

37
38

39

40

.

a

CAREER EDUCATION QUESTIONNAIRE

(Cross-reference List)

--1
Objectiole

4,1371

4.1372
0.1391

4.1311

4.1362
.1393

4.1324
4.1351

4.1

4.133
4.1394
'4.1331

4.1361
1314

4.1342

Identification

Planning District
Planning District
Planning District
LEA Teachers '

LEA
LEA
LEA, Counselor

LEA
A Teacher
A . .

Teacher Repres tative

'll

.

Cpunselor .

i

421321
4,1331

4.1383
4.1341
4.1381

4.1331

4.1335
4,1312

41322
4.1333
41313
4,1384

4.1341
4,1392
4.1312

4.1382
4.1352

r 4 .1323

4.1353
4.1315
4,1354
4.1316
40,11334

4,1356

)
V

00*

92

E

c?)EA

tiEA

.

LEA Teacher

LEA Counselor
LEA Counselor
LEA
LEA Counselor
LEA
LEA Teacher
L .

LEA Teacher
LEA
LEA Teacher.

LEA
E4 Teacher

L

"LEA Counselor
LEA
LEA Counselor
LEA
LEA
LEA Ciiuhielo;

LEA
LEA

LEA
-LEA Teacher Representative
LEA Counselor
LEA Administator

4'

Teacher Representative'
4.
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CAREER EDUCATION QUESTIONNAIRE

PLANNING rIsTRIapc

COMPLETED BY:

A3 DATE:

116

Piece provide the followin information:

5 ,Number of Local Educatitn A ncy teachers: .

Number of Local Education Agency
,counselors:

Numbir of Local Education Agency
teacher representatives:

e

t

Number
ofti

Number

.of Local Education Agency
istrators: o-

of participating Local Education

.4

-

Agencies:

Participants in the PXanning District:

Specify role4: Number

4

I. It.is possible that in co4leting the questionnaire there
.will .be some di ficulty in responding to an item. IV the
question As def nicely not related to your planning district

/ .thlop.pleafeso ck the category pci Applicable. If you are
uncertain a ut the question please check the category

If the question doe's apply to your planning
diqtrict then respond appropriately by providing the
requested information.

. '

;

9 4
;

/



AO

4
1'

1. Have you; k :Aooperation with selected areer education
leaders in,the Local-EduCation developed an
occupational-informatiOn system?

esw,

.,...

I

Ne
DO Not Know 4,..

Not Applicable , N .

2.1111f the response to question one i's yes, have you iulemefited
401

,.........
'.',.:

occupational information system and community resource
tik?

o

S, N t .

Do o Know6,
P \ Not Applicable (

.

-

3. Have you organized a plan for facilitating the astematic
planning of career education programs?

Yes
No
Do Not. Know
Not Applicable

re'
. . Do,Not At --,:-

.
Numbir Knox Aggi6able_-

s.
1 4

4. How many local educatilla acency; ...

1

teachers.haVe implemented at, - ., ..

`-least one infused unit with 'all'
of their student? ' .,

/
) *

,
t 044 .> ' 0

.

5. How many local educaticri agenciee. ,.

have .reordered or created and,. ,
adopted a prioritised list of, ),.. .

goals and objectives? t 9 r - 4

4'

to

6. How many local editcation agencies'
have implemented. a carw.
education plan?

t..-
t.How many localpeduc negency,
counselors have impl rated

How many local'educatibn:agency
boards of eduction haveadoPted
learler-pareer.edupaton goals?

411

' ..«

..10

o

=111

-)

.

1

.



9. How many teachers in each local
education agency have. received at
least four hours of career
edutation inservice'?

to Not Not

NOlber. Lnow A4PWA1011

10. How many local d'istrAct task forte
teams have conducted' a needs
assessment of career education?

111. How many local education. agency
teacher representatives have

.assisted-teachers develop and.
°implement career education
strategies?

..rol

12. How yany,local education agencies
haveldeveloped a comprehensive
tareer education plan?

13. How many counselors have responded "N

in a positiVeemanner to he career
education iniervice?

14. How many local education' agencies

411

have involved studeflts, parents,
community members, teachers and
administrators in organizing
career development goals for.'

a. building level
b. grade level
.6. student level

how many local education agency

tealeh

rs hive listed a skill they
wissludents to Accomplish?

16. How man; Igeal educationfigencies
have involved organized '16.itizen
groups in a program of community-
awareness And active participation
in local career education projects?

17.- How many, locaireducatioh agency
. tAunseldrs, have defined goals for .

career guidance and havb devised
a plan tlibmodify their_guidahcei
program to incorporate career
education goals and objectives ?

lie0

O

.1=1.1

..

.111

4

t

.a.



1

18. How many co selor
'education a ency
-least fourihours o

"' education finservic

19. How many.localcedu
.have evdlUated! the
carer e4ucattot a

20. -How n* to oat edu
teachers have iden
demohstrated sbrat
pand'utilixation o
resourOes.in cares
instruction, and gu

4 21. How many lcal edu
have
and modification o
edicationiprograms

* 122. How many teachers
In a positive mann
career education i

'23. How many local edu
have designated a 1
education leader to
projectpersonnel/

.How many local educ
teachers have incor
liqtao0"object&ves

25. Ho* many 'local educ
,have.supmitted repo
success of the stra
appropriate to impl
career gui4ance pro

k

in each local
ve received at
career

9

ation agencies
first year

tivitiea?

ation agency.
if ied\ and

gies that ex-
community
education

dance?

ation agencies
n an evaluation
career

26. How many local edu tion agency
teachers have been trained to ,

assume tficher leader roles?

-27. How many local edu abion'agency
teachers have impl mented at
least two career educatien
infusion lessons t date?_

ave responded
to the.

service?

tioh agencies,
cal career
work with

tion agency
ordted starter

? ,

tion agenCies
to on the
egy deemed
sent a
am?

Numigr

mo.=11.

,Do Not Not
JaW1r,;, Ann lice"

=1,1=1.

.11EMOMM

/Pa

tw

p
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?B. .flow many local edueatign agizonoies'
have designet developed and
administered a clweer Oducation
personnel competency evaluation
instrument?

29. How many loci]. education agimcy
counselors have identified and
demonstrated istratoigies that ex-
pand.utilization of community
resources to career educatth
instructiion and guidance?

How many local education agencies
have oompleted a career edueation
plan?.

How many local education agency
counselors have incorporated
starter lists of objectives?

32. How many local education agency
representatives have participated
in the developing and testing of
a"career.development curriculum

411
evaluation insttumentl

33. -How many local education agencies
have developed 'student goals and
_objectives in. career development?

. How many local education agency
counselors within the planning
district have developed a wripten
plan to implement a career
eduoation guidance program?

How many local education agencies
have involved students, parents,
community members, teachervard
administrators in the development
of a career goal setting process?

,

'36. How any local education agency- . .

Number

6

Do Not Not.
Know .APmlicable

teacher representatives have
.designed, developed and piloted '

a complete set pf fifty minute.
units of career developmentk

c,
instruction for each grade level-
and subject matter area?

a

I
'

wMr

.4



4
. Do Not Not

m e Know .Avolicable1

teams have devel* priori-
.37, "Bow many local district task force

tited career ed ti goals?

38, 'How many local education agency
teacher representatives have
dileignedt'aiveIoPed and piloted
one grade level or subject matter
curriculum option ;for each grade
level and subjat matter area?

.

39. How many local education agency
personnel have participated in a
curriculum infusion workshops

a. teachers -
b. counselors.
c. aftinistratoilt.

t.

4

40. How many local education agency
ersonnel have deVeloped career

educition gotls in mathematics.
science. Engliish and 'Octal
studies at district and teapher

. ,

levels

a. teachers
.b. administrators

$

Il

r-

.

.
4
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.
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Career Education Planning District

.

INTERVIEW SCHEDULE

REGiONAD COORDINATION AND SUPPORT PROGRAM
EOR.CAREER DEVELOPMENT

Nam of Interviewee

Date

1. What are the.most Impertant objectives of this project? (Please be as specific
as possible.)

Are there any otter pr9ject objectives, perhaps objectives which re less important.
than the ones you have mentioned?

YES NO

. -

`If Y ES, what are these objectives/
r-

(Please circlp.)

Do you feel that the objectives of the project are clearly and specifically
defined so that 1g know whit has to be done?

. a.

O

YES NQ (Please circle.)

What changes should be ma8et

:/.. b. Wheri%should these changes be made,
P

. .

k. ,
1 i

I t

t4k;
)



-2-

: Do you feelthat a common purpose exists among all personnel involved in
./the projct(i.e., the intermediate school district and participating local

. education 'agencies)?

YESk NO (Tease circle.)

If NO, why doesn't such a common purpose exist?

1.

5. Are the skills of the personnel yho are currently attached tothe.project at
the intermtdiatelevel being effectively utilized in this project?

. YES 'NO (Please circle.)

If NO, please explain.

's
e

6. If the staff at the intermediate level could be expanded, what other individuall
or kinds of individuals would you like to see involved in the project? Please

.
. .. .

be as specific .4 possible.
.

,.

/
, .

7. Do you feel that any of the positions at the intermediate level could, be
eliminated without affecting the success of the total project?

IP/YES, please explain.

YES NO (Please circle.)
k c

V

.1

,;
"

...
. ., .. .., lir.

. ..

8. Is there sufficient communication between staff at the inter

'4

m aiate.revel:aid
,...

personnel in the local education agencies?
. ,1

N
YES NO , . :(heese circle.) - "

1

. .

......

If.NO,.please explain.
.

. ...,
. ..,..

I
:06 4
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I
Catder Education Planniqg'Districti

Name of Interviewee

Date
(t).t1e)

INTERVIEW SCHEDULE

REGIONAL COORDINATION AND. SUPPORT PROGRM
rIFOR CAREER DEVELOPMENT ..

. What are the most important objectives of this project? (Please be as specific
as possible.)

a

s
Are there any other project objectives, perhaps objectives thich are less important
than the ones you have mentioned?

YES' NO (Please circle:)

If YES, what are these objectives?

1

.$

. Do you feel that the objectivegof the project are clearly end specifically
defins4 so that 222 know what has to be done?

YES NO (Pleate'circle.)

If NO,

a. What changes should be made?

b. When should these changes be. made?

103



oF

9

A

9. ti your opinion, bee sufficientattention been paid in this project to
es-I:march end development efforts? Please explain.

.1%

. .

41P

10. In your opinion, do you feel that the project should'continue?

YES NO (Pleaae circle.)

a. If YES, please explain and specify the number of years involved.

b. If NO, please specify why.

'ADDITIONAL COMMENTS (if necessary, use reverse side)

104

-3-



. In your opinion) has sufficient attention been paid id thlg project to
:search and development efforts? Please explain.

ow'

10. In your opinion, do you feel that the project should cbntinue?

, YES . NO .(Please circle.)

a. If YES, please explain and specify the number of years involved.-

ti

b. If NO, pleise specify why.



.

T

Careez Education Planning pistfiqt

Name of Coordinator .,

Date

INTERVIEW SCHEDULE

REGIONAL COORDINATION AND SDEFORT PROGRAM
. FOR CAREER DEVELOPMENT

1. What are the most important objectives of this project?
as posiible.) .

.

2. Are there any other projeci objectives, perhaps objectives ich are :less importan
than the Ones you have mentioned?

A

(Please be as specific.

4.

YES

If YES, what are these objectives?
--r .

NO " {Please ciicle:)

bo you feel that the objectives of the project are clearly
defined so that you know what has to be 4one?

YES NO (Please

, If NO,

a. What changes should be made?.

b. When should these-changes be made?

'

and specifically

circle.)

0

f.



4

.

isa

. .
:4, .7; ,,.-_ feel that a common purpose exists between all personnel involved ill

I.L: ,-.Ject(i.e.f intermediate school district end Iocal education agency
perecnnol)?. .

, **v
; .

YES WO (Please circle.)

If RO, why doesn't such A common purpose exist?

-2-

_
.

, . .

5. Do you feel that the skills of the personnel, who are currently/working with
A., you at the intermediate'level are being effectivelit utilized in this project?

YES .. NO ( Please circle.)

If NO, please explain.

' lk

i
. .

expanded,6. If the staff at the intermediate level could be exPanded, what other indivipals
or kinds of individuals would you like to see'involited ill-the projast2 Please
be as specific as possible. .

4.

. ..

. r. .

7. Do you feel that any of the,pos4tions at the intermediate level could be
. eliminated without affecting the success of the total project? %

. 4 .

YES NO (Pl'ase circle's) '..
.

If-YES, please explain.

.



a

. 0
. ..

. / .7.\ ,

1

'.. r.0 feel that'tftbre wag itufficient communication between your staff at
.: ...rmediate and persondel in th.local education agencies?

e

If NO, please eXPlain.'

4
'1ES .

p

(Please circle.)

el

,111111

9. Do you feel that ru have been sufficiently dupport4 by the State Department
Of Education in meeting your objectives?

1')

YES NO (Please circle.)

please speeity\Why.
4

.

10. In yodr pinion, do you feel that the project,ihould continue to be funded
by the S ate..Departmenof Education?

A-

YES NO* 41. <Please circle.)
4

a. If YES, please explain And specify the number of years involved.

, o

s

b. If NO, please specify why.

e.

a.

'4 o

NAME OF INTWIEWER

4.

Ws%
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'MONITORING FORM

.

CAREER EQUCATIbN PLANNING DISTRI;T 5

4.4

j1RECT

A

. $ .
0. : .- 4et

r

r .

Date:.

a+.

Person(s) interviewed

f
4

Administered by:

,

4

1

Circle the most appropriate alternative employing the following Scale,.
1.

I ='YeS,

400f No,

3'nDon'tknOw.,
. 4 e Hot applicable.

2. When both I and B are ci,rcled, provide documentation. If .no

documentation is available, iRWicate why in the space provided.

,
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o1' 0 ,

/
VA. ', At the pretent,tipp, the followingt act*. ities have:been accomplishe regarding th

disigit, development ;asig pilot testipg of one alternative instructional strategy .(method

/0

. $ .. ...
. -

- ... ;

1.. Participanli.have selected a specific instructionAl
s methodology and baye designed tests%concerenglhe -

( delivery of. career "develoomedt mrriCulurft lutiliiing .

the selected strategy. , .

./.

.. 1
.

.. . ,. . .

rf .
-. 2. Participants Haire selected -specific instructional

4-_-,methodology and ha0e piloted tests concerning .the
delivery of career development curriculums utilizing
the sea ttrategy. - , ,

..
. -'

. . .

.

V

3. Each participant has selected instructional.-strat-
egies /methodology from a list of projects currently ''

. being developed and/or tested in Michigan.,

4. trittrtktional personnel have tested the utility of
at least six alternative delivery iystems for career
development curriculum.

. ..

5. The cDSSP has supported the in-service activities
necessary to facilitate the adaption/adoption devel-
opment curricultim to alternative instructional strat-
egies. .

40, _
. . i

6. The CDSSP hascoordinated the in-service activities
necessary to"facilitate the adaptlon/adoption devel-
opment curriculum to alternative instructional strat-
egies.

7. The CDSSP has suppoeted the acquisition of necessary
resource miler-44)s necessary to facilitate the adap-

ti on/ adopt i o n' deVb1 opment curriculum to .al ter na ti ve,

instructional strategies.

V

'

The CDSSP has coordinated the acquisition of necessary
1

resource materials. necessary to facilitate the adap- ,i----
tion/adoption develoOment, curriculbm to alternative 1
instructional strategies.

9. Criterfa for selection of instructional strategies
, have-been developed around their adaptability to the
Michiganmo for, career education. I

e -1 2
I Ao,

. 2 3 4 D

li

1 2 3 4 D

1 2 3 4

1 2 3 4 D.

1 2 3 4,

1 2 3. 4

1 2 3 4 D

I 3 4

1 2 3 '4 D

...

.



t
(continued),

,

10. Criteria fr selection of instructional strategies.
have been developed around their adaptability to
.the infusion process. :$

11. Written lesson plans and/9r performance objectives
are available for each gride level.



.

At the present time, Oh following

design, development and pilot testing of

option:

z."

activities have been accomplished regarding tli

one grade level or subject matter curriculum ,"

1. Participants have examined, adopted/adapted, or
rejected a wideselectiwof copywrited materialg

, 2, Participants have examined, adopted/adapted or
rejected a wide selection of non-copywrited mater-
ials.

3. Paiticipa ts have developed their own career de-
velopment curriculum materials.

4, Participa
service t
developme

is havvattended COSSP coordinatedJin-
ining in career education curhiculipm

t.

'5. Particip
materials

.by other a

s have developed Curriculum unit
Viet are flexible enough to be adapted
ea local educational agencies:.

6. Participan
materials
by other a

s have developed curriculum unit
hat are flexible enough to be adopted
ea local educational agencies.

O

1 2

1 2

1 2

1 . 2

7. Participants through a pilot test of curriculum
wits have shown that the materials are flexible
enough to trl! adapted by other area local educa-

tional age cies. 1 2

8. Participant through a pilot test of curriculum
units have Chown that the materials are flexible
enough to b. adopted by other area local educa-
tional agencies.

'

9: Participants have developed Curriculum units so
that no extraordinary fiscal procedures are.re-

quired.

10.. Participants have deVelopld curriculum units so
'that no extraordinary administrative procedures
are required.

-`

1 2

*2

2

3 4 D

3 4 D

3. 4 D

4 D

,3 4 D

3 4 0

3 4 D

1 4 D

3 4

3 4 D
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, it': :

s
4 '

4:. l
4

ar 0+. V ..

.". ' .. * V.
:LB, (continued) ..

. ,mr4 t 0
.011' .

..

rillI.'. 11. Participants have;tonduCted qilot tests of the
:t

.

,t . ,
., -. . curriculum,unls to assure° that no extraordinary

.
fiscat'procedu es'Are required.

,.
. 1.4 .*

4

42 Partipipantshave conducted pilot tests of
curriculum units to assure that no extraordi .ry

. ,admfnistr&tive procedures are required.
-

,4

13..Partilipants-have developed curriculum units that
,^4reflectia wide variety of local district needs
Sfet are flexible enough to be adapted/adopted by
districts quite different:

4

. =

\\....,0114. Participants have developed curriculum units that
reflect a wide varietyof local district needs
et are flexible enough to be adapted /adopted by
communities quite different: 1 2 3 4

1w2 3 4. 0

1 2 3 4 0

2 3 4. D

15. Participants have developed curriculum units that
reflect awide variety of local community needs
yet are flexible enough to be adapted/adopted by
districts quite different.

-16. PartfCipants have developed curriculum units that
reflect a wide variety of local community needs
yet are flexible enough to be adapted/adopted by
cornmunities quite different.

17. Participants through a pilot test of curriculum
units have shown that the curriculum units re-
flect a wide variety of local district,needs yet
are flexibleenough to be adapted/adopted by
distticts quite different.

4

1 2 3 4 D

1 2 3 4 '0

1 2 3 4 D

-

18. Participants through a pilot test of curriculum
units have shown that the curriculum units re-:.
ftect 't wide variety of local district needs yet
are flexible enough to be adapted/adopted by
communities quite different. 1 2 3 4, D 0

19. Participants through 'a pilot test of curriculum

units have shown that the curriculum units re-
flect a wide variety of local community needs yet ,

are flexible enough to be adaptedAdopted by
districts Quite different.-

4
f4

1 2 3 4 D

44.
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4 4.

v

(continued) .
7

20. Participants through a pilot test of curriculum::.4:
units have shown 'that the curriculum units re..
flect a wide variety,of local community needs.9et
are flexible enough to be adapted/adopted by OM- 7
.munities quite different. v..

. ,

21. A11 curriculum options developed have in
'capabilities gtilizing the Michigan model; "

4

1 2s 3 4 D

1 2 3 4 D

4.

.

b.

-5116

S.

4
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C. At the Oesent time, the following activities have been accomplished regarding the ti

410eordering or creation and adoption of a new system {district} of career educapori prior-

ties:

y dow

1. All local educational agencies, have identified a
career education director.

2. All local educational agencies'have designated
supporting staff in the form of career education
task forces, steering committees, or _planning
oommittees.

3, All regional personnel have developed an organ-
, izational scheme to reach the first-year goal of

developing curriculum options for their respec-
tive districts.

4. All regional personnel have developed an organ-
izational scheme to reach the first-year goal of
pilot testing curriculukoptions fonDtheir
respective districts.

S. All local personnel have developed an organiza- /)
tional scheme to reach the first-year goal of
developing curriculum options for their respec-
tive districts.

6: Ail local personnel have deVeloped an organiza-
tional scheme to reach the first-year goal of
pilot testing curriculum options for their
respective districts.

7--

7. To develop curriculum options local educational

agency career education personnel (supported by
CEPD and CDSSP project) have identified target
areas for needs assessment activities. ,

8. All regional personnel have developed strat-
egies' for gaining.commurslity support in a needs

assessment program.

9. All regi41 personnel have developed strat-
''egies for involving the community in a needs
assessment program.

OF

1 2 3 4 D

2 3 4 D

1 2 3 4

1

4

i 3 4 0

1 2 3 4 0

1 2 3 4

1 2 3 4 D

L



5 C. (continued)

10, 'All needs personnel haye developed strategies fo'r
,gaining community support in a needs assessment
program.

11116

11. All local personnel have developed strategies for
involving the community in a needs assessment
program.

12. The CDSSP has coordinated the development of pro-
cedures for conducting needs assessment.

13. The CDSSP has coordinated the development of in-
struments.for conducting needs assessment.°

14. The CDSSP has coordinated the program timing for
conducting needs assessment.

. , 15. The CDSSP has coordinated the completion setluen-
cing for conducting needs assessment.

16. The CDSSP has coordinated the communication
strategies fbr conducting needs assessment.,

A

17. Prioritized lists of goals and objectives are av-

I

ailable.

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3

1 2 3'4

D

:D

D

.



5 D. At the present time, the following activities have been accomplished regarding t

Odeveloping and test ?ng of a career development curriculum-evallation instrument:

1. Local educational agency wticiparits have devel-
oped ah evaluation instrument utilizing the MDE
ReferenceOuide,

2. Aocal educational agency participants havesdevel-
oped an evaluation instrument utilizing career ,

development goals.

3. Local educational agency participants have devel-
oped an evaluation instrument utilizing perform-
-ince indicators.

44 Local educational agency participants have devel-
oped an evaluation instrument utilizing the VSDE
Handbook for the evaluation of career education.

S. The MDE Reference Guide has been interfacecito
errive at a practical approach to the evaluation
of career education in Michigan.

lb

1

6. The MDE Reference Guide has been interfaced to
arrive at a meaningful approach*to the evaluation
of career education in Michigan.

7. The VSDE Handbook materials have been interfaced
to arrive at a practical approach to the evalua-
tion of career education in Mtchigan......_

,/,`"

8, The VSDE Handbook materials have been interfaced
to arrive at a meaningful 'approach to the evalua-
tion of career education in Michigan.

4. 9. Participants have completed a pilot test on at
least three possible. evaluation instruments, tn_at
least three local educational agencies.

10. Procedures for determining the validity of in-
struments havd been developed utilizing- the

University of Michigan Institute of Social Re-
search services.

119

1 2' 3 4

1 2 3 4

1 2 3 4

1 2 '3 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3 4

4

41.

1 2 3 4

D

6

D

D.

0

D

D,

D



5 E. At the present time, the following activitids havebeen accomplished regardingthe

4111designing, developing and administering of a career education personnel competency evalu

tion instrument:

1. valuation instruments have been developed from the
competencies identified in the Career Education
Persona T Model developed by the Universitg of

Michigan

2. The/Institute of Social Research has assisted in
the development.of all materials.

3. The Institute of Social Research has'assisted in
the validation 'of all materials.

a

4. The CDSSP has coordinated the development of all
Pilot instruments deVeloped.

5. The CDSSP has coordinated the administration of all
pilot instruments developed.

6. The CDSSP has completed the n7service of local ed-

\ucational

agency Personnel in the rationale for
evaluation instruments.

7. The CDSSP has completed the in-service of local ed-
ucational agency personnel in the useof evaluation
instruments.

8. Local career education personnel have conducted all
evaluations. .

9. Local career education personnel have participated
in data compilations.

10. Local career education personnel have Part loated
in the inteOretating of the data.

1 2

.1 2

1 2

1 2

1 2

1 2

1 2

1 2'

1 2

1 2

3

3 4, D

3 4 D

3 4 D

3 4 D

3, 4 D

3 4 D

3 4 D

3 4 D

3 4 D
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MONITORING FORM

CAREER EDUCATION PLANNING DISTRICT 7

ow 4,

,, :.,
;

,

1

( _

// Dat

4,04

..446)

41

;

Person(sYinterviewedt .

Administered by:

)IRECTIONS: 1. Circle the most appropriate alternative employing the following scale:

1 = Yes.

2.= No.
3 = Don't know.

4 = Not applicable.

2. When both 1 and U are circled, provide documentattp. If no
documentation is available, indicate why in the sce provided.

.1,k- '41tAV '4) :
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1

1 . %

4

7 Ai At tWe present timp..the following activities have been accomplished regarding ti
. ,

. .

design of career developmentactiVities to in careei.odevelOpment concepts into the

existing guidance program: .0-- . \,... j

.

m:
f

id r

.

,- t

,

:Theveninselors in each local educationaligency
.

have Aefined:the current role of opunkelbrs in ...

the'tradition41 educational prOgram,
,..4

,.. 1 F'--X. 4

..-0
. .

6r1* 2. The counselors in each local. educational agency
have.defined new roles for counselors in the
career guidance program,.

V

t. The counselors in each local educational agency
ft _have adopted a set of career development goals.

4. the counselors in each local l-educational agency'
have adopted a set of career'development ob-,
jectives

$. The counselors in e4ch local educational agency
have worked with teachers at each level (K-12)
to plan strategies to modify the guidance pro-
gram to incorporate career development goali

and objectives,.

.1

6. The counselors in eaat ocal educational agenCy
have implemented strategies.

.., . .y

"7, ."..classroom teacher's have planned and implemented

I

V

1 2

1 2

I 2

values clarification and - decision- making activities. 1 2

Tim] :
. ..

1 r ,

.
, tip

. . a ..

.
.,

_ Al.
s

) .. 1 Zi . . :
4,-- . i -./... .

.
.

( ,
. .

.. -

.a. 41 IP 6I
i .

P

3" 4

.3 4 0

3 4 D.

3 4 D

3 4 -CI



7 8. At the present time, the following activities have been accomplished regarng the

eveloperint of a plan to implement career guidance into guiudnce programs at both the -

`.junior and senior high school levels:

1. ,A series of four workshops have been held at the

JP

intermmdiate school districts.
. 14 3 4 El

2. Outside consultants have provided special help. 1 2 3 4 D

- 1

3. A written plan is available. 1 2 3 4 9

4 4

wir

-2 -123

ee
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7 C. At the present ilMe, the following ac*tties have been accomplished regarding the

in- service, of local contact person* to 'increase thi skills needed to function as chant

agents:

110

1. Commitments have been received from-local edup-
dorsal agencies to,. appoint career education
leaders.

.2. Approval for reJetse time has been received.

I.
3. In-seryice sessions. for Aril local educatiolal

agency career education leaders utilizing orgj-
. ect have been conducted.

4. In-service sessions for all local educational
agency. career education leaders utilizing coll
sortiums have been conducted.

5. Close contact has been'maintained with career .

education leaders to insure successful project
outcomes.

6. Local career education leaders have been desig-
.

!1

nated by the local educational agencies to work,
with project personnel..

1213,_

5

1 2 3, 4 D

1 2 3

1 2 3 4

1 2 3. 4

D

D

D

ato

O
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. :

.. . .
. ' s .

e.

7.D. At thepresent time, thi following activities,/have been' accomplished regarding th

involvement of organized' citizen groups in a program of community awareness and active
1,-

Tiartici pati on Io 1 ocal career education projects : ,

.,
...... ,

I. School board teaching staffs have been involved
in the development of a needs.assessment pro-

, gram. ,

4 . 4
'2. Parent-Teacher Organizations have, been involved

in the development. f 'a deeds assessment pro-
gram. s. - . '

a

3., The needs assessment program has involved thi
ParentTeacher Organization as the main needs
AsesUent contact group in the community. 1

..,

A,

.
4. Individual. Parent-Teather Organization menbers.

have contacted other service clubs in the area
in gathering neesis data. 1

1
.,

5. A needs assessment iffstruroent hai been corn- 1

pleted.
1

'. .
.

6. Data required for a needs assessment have b4en
gathered. , i

I
1

.
1

1

1

.
.

I

A

. ;
.-

i

1i

731- ..-

4.
.,

l'

J

WV

1

1

2

2

2

2

2

4

2

3

3

3

3

3'

3

4

4

'4.

-
4
0!--

4

4

D

.

) t
tiI) ..

.

1 -I

'D.-

ID

r

O 16 at

r

AO

., .

It f

V.

I.:

i
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7 E . At the present time, the' following activities have been accomplished by teacheys

Aa antd,azinistrators regarding the developing of career education gOals:

w /

t

. During.re)ease time, teachers.have,worked'in con-
junction with projectstaff to'develop district 11

grade-level goals., '.
..

2, During release time, tpacheri have worked in con-
junction with project staff to develop individual
goals.

3. Miring release .time, teachers have worked in con-
junction with unlversityconsortiUm consdltants
to develop district grade-level goals.:

4, Durihg release time, teaches have worked in ton: ---
junctiovtith university consortium-tatisultants .

to develop individuargoals,

5 During release time; administrators Kaye worked
in conjunction with,project steff to develop dis-

trict grade-level goals. .

i7

6. During release time, administrators have worked..._
in conjunction with project staff td develop in- -----,.
dividua) goals.

7. During release time; administrators hce worked'
in conjunction-with university consotttum con-
sultants to develop district grade-revel

P 8. During release' time, adminispators have worked
o in conjunction with university consortiumcon-

sultants to develop Haivilual goofs,
V

r
9. Careet education goals have been developed-for

Math. at theaistrici level.

)
4

10. Career education goals have been developed for
Math. at theiteacher level,

. 1

`Al. Carer education goals Rave been developed for
'Scie at the district level,

. - 5 -

% 1 2 3 4. D

1 3 '4 D

.

1 2 3 4 0.

1 2' 3 .4 D

'1t "2 3 ;4

1 2 3 .4 D

1 2 3 4

1 2 3 4' D

1 2 3 4 D

1 2 3 4 D



1%.

2 '4k.
7 E4 tcorinuedY

Career-,e0ucation gAls
Science at- the teacher

have been developed for
level , I 2 3 4 D

,

13i Careels eduCition goals have been developed
English at the district level.

for

t4. Career education go4ls have been developecdfor
English at the teach

.

.
ISL C4reer education goals have been developed for

Social Studies.at the district level.

.

.. dear.n
16. Cdreer education goals have been developed for

Saci41 Stucliesiat the teacher level.

11.1

. ,

". 17. Persons at th' local educ tfonal 'agency level
have been identified fo writing local educational
ageocy plans .[41n1] 4 .

.

48. Loca1 l educational agency plans have been written.

1.112

.110

. Local 'educational agency plans have betn/adoited
by local boards.(4111

20, Ca*r eaucation planning committel have been
estabIshed in A schdols. ( If some schools
have and some schools. have not, please explain; )

(41T4

4.

1'2

- 6 -
4

a '

11 2 3 4 D

. 1 2 3 4

1 2 3 4
I

1 2 3 4 LI

2 3 4 C

1 2 3. 4 0

2 3 4

1' 2 3 .4,



0 ,

0

7 F. At the present time, the activities have been accomplished reg. h.

. develop ng of an'occupational tnfcrmation si,stem'io providz information concerniog j

charact ritticsadd availability:

0

Agencies possessing viola *thuds or disseminat=
ing occupational information hive been contacted...

'?; "(genies possessing v4ahle techniques fOr dis-

,
,

"Agencies

occupational information have been con-
tacted.

11 ..11111N

lnoividuals easaassiq-i.iable methods for dissemi-
nating occupational information have beeh con-
tacteo.

4. i;:diiidnals possessing viable techniques for dig-
occupational information have bier con-

tacted:. .

1 2s

1 2 3

1 2'3

4

4

4 0

I .2 3 4 I

5, A system has been devclooed that will function in
a rural setting. 1 2 3 4 Ii

0 .

6. Area studer.a;;haye been OqUainteo.wilh tne avail-
ability of the system. 1 2 3 4 D

7. A system has been utilized that will function in,a
rure, setting:

0



7 G. In 5 schools, 200 students (seniors) wiil be interviewed by counselors for the

purpose of assessing program changes needed as based' on student data source-- community

,college and secondary program change recommendations will be made: (4m)

11 . 1. Conducted' interviews with 200 students.
0

1 2 3 4 0

t. Prepareeinterview form. 1 2 3 4'

3. Tabulate and analyze.data%on an individual and school
basis (and total). 1 2 3 4 D

4. Program recommendations written. 1 2 .3 4

5. Program reconnendations received. 1 2 3 4 0

S

. 6 a

12,

4g#

eti
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MONITORING FORM

'

-CAREER EDUCATMOLANNING DISTRICT, -

7 rh

Date:

%

ntvviewed:

st.

Administered by:

DIRECTIONS: 1. Circle the most appropriate alternative employing the following scale:

1 = Yes.
2 IF No.

3 = Don't know.
4 = Not applicable.

2. When both 1 and D are circled,.provide documentation. If no

documentation is available, indicate why in the space prcvided.

ho
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V

MONITORING FORM

CAREER EDUCATION PLANNING DISTRICT 11:,

Date:

Ptrson(s) interviewed:.

low

Administered by:

1.=1,...,,b

DIRECTIONS: 1. Circle the most appropriate alternative employing the following scale:

1 = Yes.
2 a No.

3 = Don't know.
4 = Not applicable.

2. When both 1 and D are circled, provide documentation. If no ,

. documentation is available, indicate why in the space provided.

.131

Mo.
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8 A. At the present time, the following activities have been a compli hed regarding the

listing.of a skill teachers in participating local educational :genie- wish stUtents to
* .

accomplith as result of class partibipation:

1. Release time has been obtained for teachers to be
trained in the development of,curriculum.

2. .41ease time has been obtained for teachers tb be
trained in the development of the meshing in Of r
career education objectives.

I
3. Time has been provided for teachers tb have work

sessions to deal with consultants on an individual
basis or small group basis.

4. A pretest'-concerning knowledge of career education'
has ben administered.

5. Ak.post-test concerning knowledge of career education
has been administered.

6. A quality evaluation of material developed and
carried out.

quality evaluation has been conducted concerning
the quality of materials tested in the classroom.

4.

132

1 2 3.

1 2 3

1 2 3

1 2 3

1 2 3

1 2 3

1 2 3,

4 D.

4 0

4 D

4 D.

4 D

4 D

4



i 4.

8 B. At the present time, the following activities have been accomplished regarding tha .

participation of local educational agencies in thp evaluation and the modification of
.

IP career education programs. ..--
.

1. Evaluation instruments have been developed to -

assess the success of the program at. the Staff
project level.

2. Evaluation instruments have been developed.to
assess the success of the program at the District
level.

3. Evaluation instruments have been developed to
assess the success of the program'at the Student
response level.

. Data for the Staff project level have been
collected. . 1 2 3 4 D

1 .2 3 4 D

ve,

3 4 D

2 3. 4 D

S. batafor-thi District level have been collected.

/.

6. Data for the Student response level have been
collected.

7. Data at the, Staff project levelshave been
1 2 3 .4 Devaluated.

1 -03 4 D

1 2 3 4 D

8. Datfirthe'Disstrict level :ha).4 been evaluated. 1 2 3 4 0

9. Data athe Student response level have been

r7

- 2

133

1 2 3 4 D

4

A



8 C At tt't present tire, the following activities have been accatplished regarding th
. .

development of a plan to imnleffent career guidance into guidance programs at bath the

junior and senior high school levels:

1.

.-

2.

3.

A series of four workshons have been held at the
intermediate school listricts. .1

1

'1

2 3

2'3

2 3

4

4

4

D,
,

.D.

D

,

Outside consultants pave provided special' help.

A written plan is avOtable.

.a.

i
A

11

).
I %I/ :

....

o .
N

11 4

,

??
;

X "! ,

",'..

1.-

Y

1

- 3
4

1.4 3 ei
:- ,

..

/
A
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MONITORING FORM

. .

CAREER EDUCATIOI* PLANNING DISTRICT '12

Date:

.1`

Person(si fnterviewedt

Administered by:

41

DIRECTIONS: I. Circle the most appropriate alternative employing -the following scaje

= Yes.

2 = No.
3 = Don't know.
4 =,Not applicable:

f.

2. When both l and 0 are circled, provide documentation. If no

documentation is .available, tndiqt, why in the space provided.

135
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.
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12 A. ..At the pre 'At time, the fallowing aptivities,have Dees accomplished regarding t'.

ICOrpiii-ation of tatzter lists of career
/- *

deveYOpment and career- preparation perfortbancei' i'

,

. ,

.-0
t
.t

.

objegtives:- '
v....m...4 -.........-.

1 I.
>

.
t.,

r 1. A traiAng plan ti#s beendeveloped.f4raisisting- 'a

steering colnm ittees to establfsh; "st rter lists?' of
dbjectives 7 - . . , ' . . 1-N-. .

. "Starter lists" of objectives. hav 'een incorp orated
into itten curriculums,

3. Sample setsrof-performance objecti
identified for steel-I'll-committees

es have bert

4. Assistance has teen givento steerng committees en-
abling them to review the "Calhoun Are&! Curricultim
Development Process' Model. t

7 r

1 2 3 4

2 3 49 .D
i1

,
S

A \
1 2 3 4.

.

5. Steering committieshave been trained to adopt th-e------.
appltcation of the 'lode) with-existinglflocal district h :

. models. , .,)
- , 1 2 3 4

1 2 3 4

6.. has been given to steering conmittees- to
implement the model ,with selected' local educational
agency staffs. '3)

7. The steering committee's efforts in the local' educa-
tional agencies have tau monitored. .9 ...

, . ,

8 Copies of the final" curric4m.reports devejoped have
been monitored' . iw .

. . . - *- 1

9. The effectiveness of .the-training..progrim has been
determift ,ed, . ---,..

.
, of

,

110.. A *port detailing the changes for the 1976;77 tratn-
ing prograq.,has been compiled.

A 7
,

11. A postbsurvey of teacheri and cou
' conducted.

1 ots had been

.

1 2 D

-

1 2: 3. rti D'

e-
1 2 3 4, D.;

I 2. 33 4
4

40

ti



1

4 '

k

21 At the present time, the fol

implementation of career educatio

1. A training plan has bee
steerngocommittees to r

"eduFation(implemeintat

IR

.1

lowing activities have been accomplished regarding t

infusion, lessons in classrooms:

developed for assisting
inforce teachers'in career
efforts.

,2. A training plan h been devel
steering committees
education implementati

ped for assisting
teachers in career

efforts. ..

'3. Assigance has been given to steering committees, so
'thatthey were able ta'identifY strategies they
would use. to assi achers in their implementa-

, tfon-etforts. ) _.../

A.

4 Periodic meetings have been held with local educa-4
. ttonal agency steering committee representatives to

4 assess efforts of teachers completing Infusion
,Process Workshops:

.1 2. 3 D

1 2 3`4 D

5. Local educational agency reports an evaluation of" 4
teacher efforts regarding implementation of career
education have been received.

6. The results of the program have beeh assessed.

7. A t'eport s:g6sting-changes for the 19/6-77 program
has btensainpleted.

8.. A post-evaluation of local educational agency
teachers has been.canducted.

Iv

e.0

.7

,.*

1 2 3 4.. D

,1 2 3

1 2 3

I

2 3 4 D
"P'

7, 2'3 4

r

. -



. .12 C. At the present time, the following acnvites have been accomplished regarding th
.

Ascimplementationof a career education project: 4

0

1. A training pl ha en deviloped for assisting
Steering comm -s to reinforce counselors in
career, education imple ntation efforts. 1 3 '4 D.

L

2: k tratning plan his been developed for assisting
'steering comkittees to assist counselori in career
education'implementatien efforts.

3. Assistance ,has been given to steering committees so
that they were able to identify strategies they
would use to assist counselors in their'implementa-
tion efforts.

Oa.

4.'Periodio,meetiogs have-been held with local educa-
tional agency steering committee representatives to
assess efforts of counselors completing Infusion
Process Workshops,

1 .1.4V

5. Loyal edikational agency repor on evaluation:of -

counselor efforts regarding imp ntation of career
education have been rekeived.

1. 2 3.4 D

1 2 3 4 D

4.

1 2 3 ,.4

1 243 4.. D

6. The resul, of the program have been assessed. 1 '2 3 Ay

1,

7. A report suggeiting changes for the 1976-77 program
has been completed, $ 1 2

8. A post-evaluation of local educational agency,
counselors has been conducted. 1 2 3 4' D

4



IR

40

12 D. At the present time, the.following activities hai4e been accomplished regarding i
pw .

f . 0 .

.

0 assistance provided by local educational Agency teacher-leaders to clacal educational ac
. . .

,,

teachers lear'ning how to'develop abblimPlement areer education strategies:

4.w

1. A plan for .assisting' steering comitttees to-utilize

teacher-leaders in' local agency career

education implementation plans has been developed.

2. Steering committees_have been trained to 'identify
ways teacher-leaders can be used in.local education-
al' agency developed,Olans.

,

. .

.3. 'Feather pleaders have been included, as resource '

PePPle in "fhfusion'OoceSt". workihops conducted
. .

fa teachers.

4= Teachirirleaders have blen included as workshop
O'iassistants in "infusion process!%workshops con-_

. 'ducted for teachers. '

. . .
4. .. ,

5; Periodic meetings have been helewtth steering com-
mittee representatives,to assess progress of
teacher-leaders. fa fulfilling thiiresponsibil-
Aties in the local education agency career eddca-

- ti on implementation plat .
.

6. A survey of teacher-Teaders ass ing local educe-
, tional agency tekchars has bee onducted.

,

...

f i . Il I

)4 j : .../ ''
II' to: (

I

.139

1

/

1 2 3 4 D

-6\

' 2 3 4 rD

.r

. 1 2 %4 4

1 .2 3 D

1 2 3 4 0

1 2 3 4. D

-



.6` 12 E. At the present time, the following activities have been accomplished regarding

.

. training of Thal educational agency teachers to assume teacher-leader roles:
.

1. A trainiolg plan has beeh developed for training
teather=leaders, . 1 2 3 4 D

2. Criteria,havt.been.establis"hed for the selection
of participants.

,44P-
3. The local edUcational agency teacherOmt4opat-

ing in the ptogram have been identt(1411.:%qtt

4: Resource people needed to assist in the4Ogram
implementation have been identified.

1 2 3- 4 D

44!.

° .

.w 0

-

1 2 3 4 0
1'

1 2 3 4 0

S. The program has been implemented. 1 2 3 4 0

6. The effectiveness of the program in achieving its
objectives has

/
been determined.

7.- A report detailinglhe changes for the 1976-77..
program has been completed.

8. A post workshop assessment survey has been con-
ducted.

1

140
- 5 -

1. 2 3 4 0

. 1 2 3 4 0

1 2 3 4 0

\f/



12 F. At the present time, the following activities have been accomplished regarding

4110, identification and demonstration of strategies that expand utilization of community re

sources in career education instruction and guidance:

'f t 1. Severafstrategies have been ideritified to utilize
community resources. 1 2 3 4 D

2. Strategies have been incorporated in teacher and
guidance workshop /plans. 1 2 3 4 0

1. The efforts of teachers in program implementation
a

. have been monitored. 1 2 3 4 D

4.. The efforts of counselor in program implementa-

tion have been monitored. 1 2 3 4 D

4. The effectiveness of the program has been deter-
mined. 1 2 3 4 D

.

6. A report detailing the changes for 1976-77 has
been compiled. . , 1 2 3 4 0

,---
..

7. A post-evaluation has been given to teachers.

8. A post-evaluation has been given to counselors.

3 4

1 2 3 4 D

1

0



12 G. At the present time, the following activities have been accomplished regarding t

local educational agency boards of education adoption of local educational agency learr

career education goals:

.

1, A training plan has been developed to assist steer-
.ing committees to develop a set of local education-

AM.

al agency learner career education goals. 1 *2 3 4 0

2. Alternative goal-setting processes have been'orr
identified for the steering committees. 1 2 3 4 D

At

3. The steering committees have been trained in the
use of processes they should consider when imple-
menting processes selected. 1 2 3 4 D

1-
4. The steering committees have been trained in the

use of strategies they,should consider when imple-
menting processes selected. 1 2 3 4 D

4

5. Steering cgmmittees have been assisted with the
implemenkttion of the processes seledted. 1 2 3 4 D

6.. The steering committees' efforts in the local ed-
ucational agencies have been monitored. .1 2 3- 4 D

7. Written sets of thelocal educational agency
learner goals adopted by the board of education
have been received. 1 2 3 4 D
.

7 -

1



0

12 H. At the present time, the folloling activities have been acconWished regarding

41

completion of a local career educatffn plan:

,.1. A local educational agency administration inservice.
program has been developed to inform the administra-
tion of desirable components to include local
educational agency plans.

2. A loca4 educational agency administration inservice
program has been developed that includes strategies
to use in developing and in implementing plans.

3. Alocal educationalagency administration inservice
programihas been developed that includes processes
to use in developing and in implementing plans.

4. A local educational agency administration inservice
program has'been developed that identifies resources
available to assist local, educational agency efforts.

5. Administrators to participate in the progrim have
been identified.

6. Resource people needed to implement the program have

been identified.

7. The program has been implemented.

8. The program's effectiveness has been determined.

9. Arep&rt detailing changes for the 1976-77 year has
been completed.

10. A list of local educational agency plans has been

submitted to the Region XII,steering committee.

14,8..

1,2 3 4

1 2 3 4 D

1 2 3 4 D 40-

1 2 3 4 D

1 2 3 4 D

,

1 2 I 4 0

1- 2 3 A D

1 2 3 4 D

1 2 3 4

1 2 3 4 6
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12 I. At the present time,' the' activities have been 'accomplished regarding) ;

initial implementation of a career education plan: °

1. Commitments have been secured from boards of educa-
tion whose districts are to participate.

2. Tha participants to-be included in the training
program for steering committees have been identi-
fied.

3. Training plans have been develo to assist steer-
ing committees in organizing, structure to develop
local educational agency pla

4. Training plans have been developed to assist steer-
ing committees in organizing a structure to imple-

ment local educational agency plans.

5. Training plans have been developed to assist steer-
ing committees in organizing a structure to evalu-

16 ate local educational agency, plans.

6. Training plans hatie been developed to assist steer-
ing committees in-identifying activities appropri-
ate for completing components of the local educe:-
tional agency plan.

7. Training plans have been developed'to assist steer-
ing committees to identify, select, and utilize
assessment and evaluation techniques appropriate
for the plan.

8. Training plans have been developed to assist steer-
ing committees in selecting activities appropriate
for completing comments of the local educational
agency plan.

9. Training plans
ing committees
for completing
plan.

IV

have been developed to assist, eel.-

i;
in utilizing activities approp to

components of the local 'ducat al
..-i

10. The training plan has been implemented with partic-
ipating committees.

1 2 3 4

1 2 3 4 b

.*-1 2 h4 D . *

1 2 3 4

0

1 2 3 4

1 2 3 4

4

..1 2 3 4 .N374

1 2 3 4

1 2 3 4
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12i: (continued)

11. The effectiveness of the training plan in assisting
committees to achieve their local educational agency
career education plan has been determined.

12. A repgtt detailing the changes necessary to strength-
en the steering committee's training plan for 1976-77
has been completed.

1 2 3 4 D

C.
1 2 3 4 D

13. A list of local district goals is available. AI' 3 4 D

14. Starter sets of career development objectives are
available. is 1 2 3 4 D

11:

16. Starter sets of career preparation objectives are
available. 1

-.1415.44
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Ma'

MONITORING FORM

CAREER EDUCATION PLANNING DISTRI T 29

Date:

Person(s) interviewed;

Administered by J

pIREClIDNS: 1. Circle the most appropriate alternative empl ing the following scalc

1 = Yes.

2 =No,
3 = Don't know.
4 2 Not applicable.

2. When both 1 and D are crtled, provide documentation. If no

documentation is available, iNdicate why in.the space provided.

146
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29 A. At the present time, the f011owitg activities have been accomplishtd regarding

. par icipition of local district4!:rsonnel i,n a curriculum infusion workshop:

1. The program has seen designed. 1 '2 .3 4' C

2. The resources needed have been identified. 1 2 3 4, D

3. Participants have been identified. 1 2 3 4 C

4. In- service for awareness has been conducted. 1 2 3 4 C

5. Curriculuwwritteg has been completed.' 1 2 3 ".34; D

6. An evaluation has been' conducted. 1 2 3 4

.11

-

.



S

29 B. At the present'

conducting of aneeds'

f,

time, the following activities have been accomplished regarding

I -
assessment for career education:

1. Local educational.agenciei have decided what is to
be surveyed.

1.

2. Local educational agencies have dep1ded who is to
be surveyed'.

3. Local edOcational agencies pave decided how the,.
survey_ will be conducted.

4. Local educational agencies have decided how well
results portray the facts.

rX

I

- 2 -

1 2.3 4 C

1 2 3 4 V j

1 2 3 4 t.

.<

-
1 2 3 4' C-

0 Th

'

,/



110.

29 C. At the present time, the following activities have.been accomplished regarding

. developing and Prioritizing of.career education goals :

' 1, Needs assessment results have been collected.

2. State goals have been assembled.

3. Area goals have,been assembled.

-1 2

1 2

1 2

31-4 D

3 4 D

3 4' P

0 4

4.. local goal.s.fflie,Ueen assembled. 1,2 3 4
. . :

;
5. .Career education goals have been devilpped. 1 2 3 4 D

- 6. Goals have been prioriiized. ' 1 2 3 4

It

a

D

143

-3 A 4
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; g 4/1

/0

#

..

0
. 29 D. Athe present time, the following activities have been accomplished by.the loc.

.
3.

.., I

education cy teams regarding the implementatAn of an Occypatio61 information
..

, i__
116";System and rompinity Resource Bank: - /

/
.

.
-

/.
I

. Incentivemonies have been Offered to,local educa.-*
tionalNagencies for participation in the On-system. 1 2 v.,) 4 D .

.
2. The CR8 Stddy-hat:beel) completed. I 2 3 4

,....-- ,
...

....- X..._ . A

.

3, The CRB Incfofmation has beencompiled into a cata -' ,

logue. ,
.

....
. 1, 2 30A4

, ,-
4. All %local educational,agenciet have been giveh 0[- .

CRB Catalogue. . 1 l 2 3 4,
I -

, w

.;

e,

a

,.-

t

de 41.

.

416

.

1

I .
r
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1

29E. A the' preier4..time; the fiollow,ing activities have been accomplished regardieg
. .

eveuation f first-gear weer education activities:

1. A local a ssment of
,/

taff 'has been conducted.

2. A' localiassessmot of student involvement has been
co,pdaced.c' ,j .

3. Data has been tappared, to the original, plan.
-.

1

4. The original plal,has begn, if necessary, modified...
, .

"."'

4

4

A

if

-aa

S

lay

r

ts-,
4

r.

a0

4

*

1.2 3 4

. .
1.

1 2 3. 4

1 2 3 4 C.

1. 2 3 4 D

't

.

1
4.

' O

4



I! '

29 F. At the0/

developing of

S

presentitime, the followiiig activities have be

a-comprehensive career education plan:

1. Local edCWonal agency Task Force Teams have re-
ceived in-service training.

2., Locai-educational agencies have developed a local
plan.

Local. Boards have apbroved the plan-.

4.. The Area Council has approved the Ott.

41*

OP.

complsihed

1 2 3 4

.1- 2 i 4

1 2 3'.4

1 2 3' 4

41

L

r

C

B.

.46
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MONITO Ng iPORPil-

4

'

CAREERit:CATION PLANING DISTRICT 32

N;

,

e

D

O .

Person (s) intairviewedt

go.

. Administered by:

141

V

0

.DIRECTIONS: 1. Circle the Most apprope al ternatitie .employing the following scale:.
,

ra

1 = Yes.
2 = No. .

3 = Don't know.
4 = Not applicable.

2

.

2. When both 1 and D are circled, provide documentation. If no
documentation is available, indicate why-in the space provided.

.153
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4,32 A. At the present time, the following activities have been fccomplishee regarding t

, infusion of adopted ,career development goals offabjectives into existing curriculum:
1. 4 -#4,

1. Each teacher has adopted a set of career develop-
ment'goals.

2. Each teacher has adopted a set of career develop-
ment objectives.

- 3. Each teacher has planned a strategy to infuse
career .educatibn into existing' curriculum.

."
.1

4. Each teacher has implemented a strategy with all
students.

_

.

' 5. Each teacher has designed a program of evalua-
tion.

0

6, '.Eath teacher; has designed a feedback system.

7- Each teacher has designed a program of mainten-
.

ance.

8. Methodi hays been locally generated.

Methods have been local ly implemented.

10. Materialt have been locally generated.

il. Materials have been locally., implemented,

- f
.

12. IncentiVes have been locally generated."
.

.
.4
(

1 . Incentives have been ,focally implemented

l4` T4 `plan provides low cost with maximum .parti cf- ,
. ,

pation.

./".'
. : :

.
.

' 15. The .p1an rewires no added units or courses.

Y

NJ

(

.1 2 3 4 0

1 2 3 4 D

1 2 3 4 D

1 2 3 4 D

1 ,2 3 4 D

1 2'3 4 D.

1 2. 3 4 D

1 2 3 4 D

1. 2 3 4 D

1 2 3 4 D

. .

. 1 2 3 4 D

1 -2 3 .4
.

1 2 3 4 D

I 2 3 4 D

.1 3 4 D
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32 A. (continued)
$

-
1'

4

.

t.- 44

16. The plans can, be used as 1 044d6u.for other.Iocal
,

educational agencies . 1K,,,

.

'I
,

...

6 17, Teachers hive designed infusion units.

4-;"'? P

1 2 3 4 D

. 1 2,3 a. D

$s

4

A.4



32 8. At the present time, the following activities have been accomplished regarding t

designing of career development activities to infuse career development concepts nto t rk

i

existing guidance program:

1. The counselOs in each local educational agency have
defined the current role of the Counselor in tradi-
tional educational programs.

2. The counselors in each local educational agency have
defined a-new role for counselors in a career guid-
ance pr6gram..

.0"

3. The counselors in each local educational agency have
adopted a set of career development goals.

4. The counselors in each local educational agency have
adopted a set of career development objectives.

t
.

5:. The counselor529n each local educational agency haVe
worked with teachers on each level (K-12 to plan
strategies to modify the guidance program to incor-
porate career development goals.

6. The counselors in each local educational agency have
worked with teachers on each level (K-12) to Plan

to modify.the guidance program to incor-
porate career development objectives.

7. 'The counselors in ea&h local educational agency have
implemented strategies.

O Oh

. 8. The counselors have defined Als for career gulf-
ante. . 5.A.. t

&A'

9. The counselors have modified.guidance programs to
incorporate career development goals.

1

1

.1

1

1

1

1

.

I

1

2 3

2 3

2 3

2 3

2 3

2 3

2 3

2,-3

2 3

4

4

4

4

1

e

4

4

4

4

4

D

D

D

D

'D

D

D

D

,

D
4:,
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32 C. At the present time, te following activities have been accomplished regarding t

11,
organizing and receiving of in-service based on local needs, resources, and goals:

%

1. Career education planning districts have been
,divided into four regions.

2. Each region has been assigned a career development
coordinator.

3: Two coordinators have been hired through Grant
Funds.

4, Two coornators have been hired through.K.I.S.D.

`.5. In. the role of consultant, each coordinator has
assisted each local educational agency to design a
career education in-service Program considering.
the infusion strategies to be used.

.

6. In the role of consultant; each coordinator has
assisted each local educational agency to design a
career education ir-service program.considerin4
the responsibility for planning of the in-service
program ,

7 In the role of consultant each coordinator has
assisted each local educiiional agency to design a
career education in-service program considering
the responsibility for.the implementation of the
in-service program.

1 2

1 2

3

3

4

4

1 2 3 4 D

1 2 3 4 D

1 2 3 4

:1 2 3 4 0

.. 1..

-.b...

,k
44::

41 2 / 4 D

-8. In the role of consultant, each coordinator has
assisted each local educational agency to design a .

career education in-service program considering
the responsibility for evaluation of the in-
service program." 1

9. In the role of consultant, each coordinator has
assisted ,each local eaucational aglncy to design a
career education in-service program considering
the cooperation with other curriculum development. 1 2, 3 4 D

15/ .

- 4 -
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32 C. (coptinuedNz

10. In the roli of consultant, each coordinator has

assisted each local educational agency to design a
career education in-service program considering

. when the in-services will occur.

11. In the role of consultant, ach coordinator has
assisted each local educational agency to design a
career education in-service program considering'
who will be in-serviced.

12. In the role of tsupultant, each coordinator has
assisted eachlocal educational agency to design a
career education in-service program considering
who will be pre-serviced.

13. In the role of consultant, each coordinator has
assisted.each local educational agency to design a
career edudation in-service nrogram considering
.the implementing Df pre-service.

14. In the role of consultant, each coordinator has
assisted..24ch local educational agency to design a
career education id-service program considering
the implementing of in-service.

1S. In the role of consultant, each coordinator has
assisted each local educational agency to design a
career education in- 'service program)considering
the evaluation of pre-service.

16. In the role. -of consultant, each coordinator has
assisted each local educational agency to design a
career education in-service program considering
the evaluation of in- service.

17. Career education in-service has been delivered ac-
cording to local needs.

18. Career education in-service has:been delivered ac-
cording to Racal resources:

,

19. Career education in-service hasteen 'delivered ac-
-cording to local goals. 1

1

1

1

1

1

i

1

1

1

1

2

2

2

2

2

2

2

2

2

2

3

3

3

3

3

3

3

3

3

I

4 D

4 D

4 D

4 D

4 D

4 .4 D

4 .D

4 D

4 D

4 D
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32 c; Continued)

20t Career education in-service resulted in the
development, of locally produced- programs.

21. Career education in-service resulted in the.
development of locally produced materials.

22. The pro gram has been carried. out at a low cost.

23. The locally produced programs can be used as
models for other local educational agencies.

24. The locally produced materials can be used:is a
model for other local educational agencies.

25. All Leachers in each of the local educational
agencies have received at least four hours of
career education in-service.

4
26. All counselors in eac;`;71he local educational

agencies have received at least four hours of
carter education in- service.

ea

1 2 3 4 (

1 2 3' 4

1 2 3 4

1 2 3 4

1 2 3 4

1 2 3' 4

1 2 3 4

a

f

ti

r-J
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32 D. At the present time, the following activities ve been accomplished regarding

development of a career development goal setting proc based on local needs and re-
,

sources in each local educational agency:

Al
dlr

1. Each local educational agency not having eadY-

accomplished a goal setting process has organized
for-such an effort.

2. Each local educational agency has formed a corn-
, mittee and assigned tasks.

3. Each-local educational agency has prOduced an in-
- strument, or instruments, for a goal-setting
process.

4. Each local educational agency has distributed the
instrument for a goal-setting process.

5. Each local educational agency has tallied the ,in-
strument for a goal - setting process.

6. Each local educational agency has intrepeted the
instrument for a goal-setting process.

10 7. Each local 'educStional agency has reported re-

sults based' on the irprument for a goal- setting
. orocess.

8. Priorities of action regaiding the goal-setting
Process have been determtnea.

9. Action has.been iaitiated regarding a goal-,

,setting process.

10. A feedback program has been initiated regarding
a goal-setting process.

11. The goal-setting process has been produced

12. The goal-setting process results have been
A
1Pcal-

ly.produced.

1 2 3 4 t

1 2 3 4 I

to

l 2 :3 4

1 4

1 2 3 4

1 2 3 4

1 2 3 4 [

2 3 "4 '

1 2 3 4 .1

)

1 2 .3 4 '.

1 2 3. 4

'1 2 3' 4

1- 2 "3 4



( 32 0 (continued)

it

13. The goal.;setting.process action has been locally 4

produced.

14. A goal-setting program of low cost has b4en con-
ducted.

15. Each goal- setting process developed can be used
as a model for other local educational agencies.

16. All local educationaliagencies have completed
the 01T-setting process.

A

t

0

I
r

.4

8 -,

.e

1 2 .3 4 D

1 2 3 4. D

1 2 3 4 D

1 2 3 4 'CI

Lb/

r t
4',

16.1



32 E. At the present time, the following activiats havebeen ccomplished regarding ti

1 organizing of career development goals for local educational agency building, grade le%

and. individual levels:
ME

e
1. Lotql educational agencies have formed committees

to "eview career'development goals.

2. Local eddcational agencies ha've formed committees
to review career development objectives.

3. Local educational agencies have formed committees
to review career development vocational goals.

4. Local educational agencies have formed committees
to review career development vocational objec-
tives.

. Local educational agencies have formed committees
to review career development academic goals.

i.

6. local educational agencie,s have formed committees
to reuiew career development academic objec-
tivest

7. Subcommittees have been assigned to le141/subject .
areas.

8. Curriculum guides,-including syntheAlzed goals
, have been pr6duced:

Curriculusiguides., including synthesized goals
.,have been recommended to the general committee.

10, Curriculum guides, including objectives, have
been produced.

11. Curriculum guides, including objectives, have

been recommended.to the general committee.,,

12. The committees formed have made recommendations
-

to the Curriculum Councili

_g_
162

1 2. 3 4 'D

1. 2 3 4 D

1 2 . 3 4

1 2 . D

.
1-2 1- 4. p

1 2

1 2

1 2

1 2

1 2

1 2

1 2

.4 4 C

1 4 C

3 4

3 4 46 E

3 4 r

3 4 C,

3 4 C

'14

4* if

4



32 E. (continued)

13. The Curriculum Council has -made recommendations
to.the Board.

14. A new Curriculum Guide has been produced.

15. A new Curriculum Guide his been distributed to .

the staff.

16. The projected staff has utilized the Guide for
infusion projects. -

71 Locally prOmced areer:development goals have
applicati.efi fe41.1/local educational agencies.

-

1 2 3 4 'D

1 2 3 4 D

O

1. 2 .3 4 D

1 2 3 4 D'

1. 2. 3 4

r: 11.

4

1 6 3
- 10 -

a*
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.- 32 F. At the present time, the followinglowing. activities. have been ',accomplish.. ,.0 organizing ,for systematic planning of career education mcigrims to be i

, .

1 I ,Q . *
'''fissing- career devOspmnt into" existing curriculum: 1 G

&
4

.
i , i

. 0 . 4 `!
9

1. i Each lac41 epucational agency' has designated a
*

. {,local career education coordinator' responsible to.
the local superintendent. t V 2; 3 4

. 4

regarding i.

lemented by

.
-2 . Each local eduicational agency has createdin 8-10

member pl'anritrig committee made up of teachers
.-From each level, counselors, adMinistrators,,stu
dents, board members, etc. 1 *2 3. 4 'D

D.

0-;

The pkanrii ng comm.. fttee has de fi flea fts', role
sa* )

Jo

0

encouraging .carftr education planning. 2 3. 4 D

4. The planning gonmi ttee has surveyed yrources.
)r

. The planning committe e has determined: needs:
. s.

6. The pl artii ng corrmittee hat mobilized suppo
among educators..

Me

.
7. The plinning committee hai,,mobilized. support

am* parents,

.

The plan. ning committee has mobilized support
among:students. , '

% . . .

"101.I ,

e

The pldnning committee has mobilized .supD
among the community,

ti

. The *planning committee has as essed current pr o-
arras

.1: /-2-,_ o

'4. The planntrig.tormiit e has' developed a plan for
implemerptiN careef educatiq into "Instructional
nregra

4 4.

1116(1

4

4.

, I 2 3 *4 D

1 2. 3 4

I 2 -'3 4 D

1. 2 3 4 D1,

. ;

1 2 3 4 D

0

1 2 3 4 .1)

2 3 4* D

1 2 3 4, D
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40

/,
$

1
4:

, t
32 f, lcoliti OW)

.
.

.
.i,,

12. The planning committee has developed4 plan for
implementing career education into guidance pro- '
grams. ' .

.

..

13. Th career education plan consists of identi-
fed goals for a -distritt,

..*.-,-- -.;--,--------, ., 6
,

i ti. The career education plan consists of ideal-
fled objectiOes for a district.

,..
$, .

15., The career education plandprovides for in-
.----, service to develop new-skills for teachers.

,- $

41

.

1 .-

.

16. The career education plan provides for in- ,
service to deirelop new skill's-for coUnselors./\ .

1

7, The.career.edlucition plan identifies respionsiu
bilities.z..*:-

18 The plal,)%as been implemented. S

19. All local educational agencies'have submitted
.. to theism:ler-education' plannin(distriat a .:

compiihensive.plan for implementing a career, ed-
ucation *gram K-12.

, .
4-

2Q.. Al) local educational agencies have implemented
their-plan for infusing career develtpment_iW
existing curriculums...

a . .

. .
0 . /

4!, . %.--

1

Q

.

1 2. 3 , 4 0

N

1 2. 3 4 D

1 2 3 4 'D

1 2 3 4 0 .

1 2 3 4 D.

.1 2 3 4 D

J

-a.

4 0/

$1 t. .

.. -

'..

k

v

,,
: .

a ...

- 121.65

(
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MONITORING. FORM

CAREERT6uCATION PLANNING DISTRICT 40

s.9

411

Date:

(

Person(s1 inttrvieWed:.,

M.

,* Administered

DIRECTIONS:

s

. Circle the most appropriate alternative employing the following scale:
.

, .

.- ..
.

1 =Yes,. ..

.-

2 tiro. -'" .

3 . Don't know.
4-. Not.applicable.. . .

.

_ _
. qt

1-...
..

2 When both 1 and D are -circled". Oroff delOcumentatkon. Ifno
documentation is availablecindicate why in the space provided.

a '

A, ) * 44

_.1 * 16
.a

,



the str4egy outlined.:In their interi4elan:

' 1. In-service workshops have been planned, 1

40 A. At the present time, the following activities.have been accomplished regarding t'

development of student goals and -objectives in the area of career dOvelopmeet accordin!

1.

. .

WY.

A plan ha's been develOpe;or identifyipg
personnel to generate the goals and b-

jectives.

3. Workshops have beers conducted.

- . A pilot test has been conducted.

40

. .A set of the learner outcomes has Seen,
forwarded' to the Weer Education Planlip
District.

A

4

p.

$

.7

I

1

1

2 3 4 0

2 3 4. D

0.7k, .

2 314

3
"A

2 4

2 3 4

A

I

A



40 B.,'At the present time, the following nth/lilies have teen accomplished regarding

411.. organizing and conducting of in-service programs for eacatOrs.designed to create awar. ,

f,

and acceptance to career education:
.

1. A plan has been developed for identifying educators
to be in- serviced.

2. Resoupce people have been identtfied.

3. Materials necessary have been identified.

4. In-service has been organized.

4 5e In-service has been planned.

6. Workshops have been conducted.

7. The effectiveness of t'e program has been.evaluated.

8. The workshop has been modified as deemed appropri-
ate. .

4110411.

9. The workshop has been revised as deemed appropri-
ate.

:

10. Participants have completed quesOonhaires.
. .

0

C

1 2 3 4 ,E

1 2 3 4. C

1 .2 3 4

1 2 3 4 D

1

1 2 3 4 D
e

(

1 2 '3 4 G .

1 2 3 4 0

1 2 3 4 E

4

I

"4.



40 C. At the present time, the following activities have been accomplished by the locc

educational igericy teams regarding .tne implementation of strategies deemed appropriate

to get local educational agency versonrel to infuse student goals and objectives into

curriculum:

e 1

N

In-service workshops have been planned on infusion to
utilize local eduCationdl agency goals and objec-
tives.

A
2. Administrators have beer involved to gain their

cooperation and support.

, 3.. Staff relations tvie been initiated.

4. In-service workshops have been conducted in. such a
way that feedback is; being received regarding imple-
mentatidr,

aw

41-

)

1 2 3 4

I

.1 2 3 4 D

1 2 3 4 D

1 2 3 4

I

a

a 11\
P

.

, I ...I P ,

i.

,ISs
% .

I

0 4
I.

V

4..

-11



40 D. At the present time, the following activities have been accomplished by the loc

educational agency teams regarding the implementation of the strategy deemed appropria

to get local educational agency personnel to implement a career-guidance program:

1, K-12 guidance communication has been established. 1 2 3 I D
T.,

A

r 1

2. Guidance needs assessment has been completed. de 1 2 3 4r D

3. f Guidafice needs'asiessment has.-been evaluated by
all counselors. /

4, A model has been dpeloped (filth evaluation pro-
cedures built in. 1 2 3 4

5. Administrators have been involved., 1 2 3 '4 D

6. Staff relations have been developed thiough in- ,

formation dissemination. ,
ti

2 3 4

7. A public rela arts rogram has been' es tabl ished.

8. A career guidance progr RI has been implemented. 1 2 3 D

9. Reports concerning the success of the strategy
*implemented have been reteivea. 1 2 3'4, D

4 .

O

.0



40 E. At the presek time, the, following Activities have been accomplished

regarding the infusion of adopted career dlyelopment goals and obJectives Into

existing curriculum

1
1. Each to her has adoted a set of career develop-

ment goa

40-

2. Each teacher has adopted A set of career develop-
Nent objectives. is

3. Each teacher has planned a!strategy to infuse
career, education intig existing curriculum.

4. Each teacher has implemented aistrategy with all
:students .

ee

5. t h teacher has designed a Program of evalua-

1 2

1 2

1, 2

3 4 0

3

3

1 2 3

1 2

6. Each teacher has designed a feedback system. 1 2 3

7.'=Each teacher has designed a program of Mainten-

ance.

8, rethods have been locally generated.

3., lietho-ds have been locally iAplemerkted.

2 3

4 0

4 0

4 0

4 0

4 0

O

'4'

2 3 4 '0

-N5

1 2 3 4 0;
7

10. Materials have been locally generated. 1 2 3 4 a

rt. Materiils have been locally imllemented. 1 2 3 4' 0

12. Incentives have been locally generated. I ,2 3 4 0

13. incentives have been locally implemented. 1 2 a.:".4!PII I

14. The plan provides lo4 cost wiim maximum partici-

Paden.

15. The plan reouires no added units or ,courses.

.1 2 3 4 0-

2 3 4 0



40\4 (continued)

16. The plans canlbe used is ellkel for other local
educational agencies.

e

igt

O

I

1 2 3 4 D

;teachers lave designed infusion units. 1 2 3 4 'El

'y

a

.

.'

tC- ....As

r .
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. 12. ANTICIPATED.CVANSES AND/OR PROEMS

'12.1 Extension and expansion of training:
.

During 1975-76 a basic inservice program was developed and tested
out with significant,number of staff., As a result of this
developm= tal stage, we anticipate that we will be able to do a

better ob inservicing the same participants at a higher.skal
leyel a train additional local school staff. More importantly,

eel t t because the revised training program will focus. ,

more n stu ent outcomes,. student gains will be bettewiocumented
and wi b t a higher level in 1976-77 than in 1978. -

-
.

. :12.2 Resource Utilization:

During 1975-76 agencies at several differ4nt levels and job settings
struggled to work out cooperative and effective working relation.-
ships and a functional organizational structure. Agencies, dealt

with include the State. Department of Education, six. Career Education
Planning Districts, approximately 60 local school districts and
approx tely six universities as well as numerous community organi-
lations. .

For 1976-77 we feel we have'identified.the lay 4ndividuals.and
organizations to'implement a truly comprehensive career eduCation
program. We can focus on implementatioq, not organization.

12,3 'Validation of Career Education Planning Handbook:
4.

The major p'odfct developed under the project during 1975-76 was
the Career Education Planning District (CEPD) Manual (see Appendix
A).. This Manual contains all the ideas about organization and
strategies that were developed by the regional centers to effec-
tively'plan and implement career educatjon programs. It includes

sections on: introduction, program planning, staff development
. and promotion. A special feature of the document is its set of
actual,forms and examples developed in project schools.

$

During 1976-77 we hope to validate and refine many of-the valuable

L practices. Also duririg 1976-77 we plan an extensive dissemination
of the CEPD Madual.

p
74
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13. DISSEMINATION ACTIVITIES

13.1 Presentation at Inservices and Conferences

a is
4. , 7

Over 500 Participants have attended inservice sessions which have-
focused on parts or all of the CEPD Manual (see Appendix A).

These sessions have generally explained what the Manual contained
and how to use its contents.' In some sessions participants
actually applied exercises suggested in the Manual.

13.2 Distribution of 'CEPD Manual

The CEPD Manual was distributed to all'53 Career Education Planning
Districts in Michigan at a special two day workshop in, June of'1976.

Additionally 260 copies were made available to other educators
through the fareer.Educalion Resource Tertals Center at Michigan
State University,. East Lansing.

I
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_14:2 SPECIAL ACTIVITIES
..

14.1 Efforts to Reduce Sex Role Stereotyping

The only,specikKaitivItY. this project dealt, with was sex role
steregtyping.. In qne ,of ou gronal centers, a coopeittivt
progiam was undertaken with. tie Wome's Center at Northern
Michb Ign University`;University`; Marquette. ... ,

/--:c.
-....... '''TfRies pit gram, dealt .priglarily_lithdoei-easing the ,ativareness of .-

ipproximately, 25 *ooutistlori in Delta eSchoolgl,aft and Marquette
Cpunti4s concerning the forms and ,effect$ o-Mex vole stereotyping,.

. v \_) 10
$C, (

The results of this attempt,-4as i icated by the following 'ages,
were disappointing.. It is appee that the target audience' of
counselors as Indicated on .the ' titude Toward:,Women cale", - .
is very biased. The fact that 4bnal inservCce sessions, -,

wer lanned 'UM not held also ncricates a/resistance toward
change ln:theirattitudet and behavior.
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I.became involved in the CEPD four and five Caieer Guidance
Services Prograein an 'afterTthe-face,fashion. While in a meeting with Tom

.'

'Pierson' on October 8, 1.9,75 at the Marquette-Alger Intermediate School '

DistricelMAISDi office.inlia*ette, I-met John Peterson, Guidance Director
'v.,' at Delia-Schodicraft Intermediate School District. John and Tom briefly ..

outintd the scope of C.D.S.S.P. ,They'spoke about the aexLrole stereotyping ,

. component for ,which John was responsible. IimentiOned thaefwas interested _ : s,

in being,involved in feecilitatingothis component. As a of this .4

initial mdeting, John did ask me' 6 helplim implement a module that would
SAVe thecounsdlors participating'in this projects skills in eliminating
sex -role stereotygpg in instructional materialsand student career awareness.

,

This particula# module is outlined under point three of the Program'Review-and
Update memo that Carl Arko sent dated Uctober._174 1975. -.See inddx.

I was contacted by John stating thlt the first in-service meetpig at
/

which we wouldhdve a place on the agenda would be on.OctQber 28, 1975 at the
...

.
I

,
Holiday jan in Marquette, I wastold that we would have one hour to make the
initial presentation. I never received formal word regarding this meeting

Alk as no,agenda.was mailed. My only formal contact with this project a___ .,........
-hicbaeff through ighn-Peiribri:

41

_

i
.

, * , .

John and.1 did have an hour at the Octobal 28th meeting. I yak under ,

' the impression'that this was the first of eight in4service meetings in which,
' we would participate. I therefore choose some materials eccoraingly. Becaese

of the timeand.distItte involved, John avd.I did.not have a great deaf Of . .

planning time: However, I didldel that we were prepares to begin to build A ,.41110.
o.

) a base for the-rest of this coMponent.' We had plgene a.three part gest/ion:
,

,* . 1 *
0 40 I. 0 4' 1.0

, 1. Materials on Title /X; ''

2. an assessment instrument, Attitudes Towards WomeA
.

tt.

1
I.

3: a gaiided fantasy On, the' Generic 'Man,, an,e..)(perien'e in, awareness. * ..

ki. .,* .4 J
' ,. I. , . ,...

,
Aor My4rationalle for beginning with this glildea fantasy as an experiential .: .

exerciseAsyems from my basic philosoph* As a counselor 4n0erson involved .

.1 *in Ae 'fiefOing professionW, I feel stEongly that people muet.be aware of
.

their attitudes and, valuestefore they gen be objective in a counseling
situation.c4This is especially true when begin to deal 41th the area of

sex tolestereotyping. Before any movement gon be...made, people must own up'. p

to 'their own biases and attitu0A. Their valued are not to be viewed in a

moralistic li8 but ritheiNtith the,idea that in order be an effective '.

counselor, it i sential,to know frovhdre one is corm g. :Thecounsel9 41S

4... .' . ., 7

. 44)
. ' .. .

. ' i am - . :.

. $%. e $
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Wlir. .or.teacher can. then, hopefully,. be more open to hedr what the studelit is

.,saying and asking. It is difficult in a counseling situation to encourkge a

4

youtm Omen, for example, who has an interest Arid skill in welding to puksue
thip 0 a career whenthe counselor cad only perceive wometas being-in the .

h6me and taken care of by her huband.' My feellpg is not one,of demanding' .

'that the counselors change attitude of where wom4h.should be b
.

rather
.-'knowthat the preference in their own personel like is that women be in
'. the home. when the counselors own their bias and accepts titem fot tents lves4

then they can remain open to effective counseling with the sttAnt aDci,h pe-

V fully not feel the need to impose they own attitudes oft-the student.
4

The acceptance by the counselors and` administrators who, we
November' in- service was*** low as indicated. by1H1-1riestio

. returned to Carl Arko. Carl did,indicate,to me, howev.
ment for him to continue with this c6eponene. I was c tact
And informed that we would have an hour tide-pIock at t eje

4
meeting.

. ,
. NI,

k On'November 2th John and I met with'Holly Oreer, Volari's Center Director;
Judith,Russell, Women's Center Counselor and Dr. Vicki Voegel, Counselor.at
Northern Michigan Univeisiy's Counseling Center, to plan the December program
and to develop strahegy or the rest of the in-service meetings.

e at this
ire that was

was a commit-
.

y John Peterson .

er 2nd in- service

,,

On December 2nd Wen I arrived at the Holiday Inns in Marinette, I was go
,

informed that the agenda was filled and th ' there would be no time:for the

cr
presentationsthat John and.I had planned. ,Needless to say was 1, upset..
This was cOmpoundidpsince I never receive an explaination or apolog from any
of the people involved wit) the plan921 .

A -
,

. .
-,! . : %

kpersorially feet'v ito.continuing.ehis sex role stereotypinge 4ipbo mM* tted4
, .. .

,-

component of the Career-GUidarice Support Services Frpgram.. Jjecognize that
c .

this coMponent Is not being readily alcepted by thercounselors:Of.rhi area. I

feel:*owev-pr,,thAt in order for carkeryleducation to be eirtive the sex role
t ,, .

. barrier. mrise,be dealt with in an open.and honestahStr; recognwe that this
....,-

. . is threatening and difficult for many people. F his `reason, I,ttanico.John -*
and I are using temperment ana boriesty and are not pushing others to change their

C . attitudes and values. We are, however, atte?ptiriOtto facilitate an.atmosphete
wheie we'can.explore the effects of perdeiving people in -pales that have nothing

, tip with ;their abilities, interest al710 tajdnts. t 4 . - . ..,

;
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teople Helping
People for the
World of Work

two

4

DELTA SCHOOLCRAFT INTERMEDIATE SCHOOL DISTRICT

Gladstone Industrial Park-
Cloai' 70 GiSosione MIchlgan_49837

.. iPhohei 9b6 428 2347

:January. 26, 1976

Jamet Mahrt; Direcr
Career Develpment, Support Systems Project .

Michigan-D4lartment'of EduCation
Vocational-TeQhnical Education Service
P.O. Box 928

Lansing, Michigan 48904

$

Dear.Jim: ,
..'

".'\

The elimination of sexrole stereotyping is a long term
.process involVing everyone with a role in education.: The
attitudes responsible for the continuanceof sex role
stereotyping must.be confronted in education K-12, society,
home, -etc. The problem, having grown to enormous proportions,
must now be the responsibility of all 'concerned with

..\

eduCation. ., _

- -^-

'Career EducatIon,is prepared to deal with-t e problems( f

sexism in education simply by the definitio of Career
Educaion.itself. I proprose this in viewi g Career ' "
'Education 'as the attitude of all involved in* ducatton
to live a ,commitment of maximally- preparing.4the individua
.for a jifeis role. Sex. role stereotypin significantly 1
.contribites to the negdtion of this .corpmitment by_Chann:elitg
individuali into careers traditionally Viewed en.the'hasis

16, of the sex of the individual: The siX of the individual. is
.and .should be of ,little importance in the 4velopri44nt,of a
career. The individualmust be able to exel-eise,
to' sclett a life's role regardless of the desireof.the
'counselor; teacher, society, etc. to"vjew the individual
firm on the:basis.of sex.

.
. ,

So'signaclpt is the 'elimination 01 sem'role,stereotypini
incduation.that Carder Education 11 not fulfill its
objectives until a reverse is realized, Without this attitude
chang,*Career Education will et another trend in

*education tliat has not faithfully approached this prOblem
tn-educationk-today.

ti

%

P'In the counsldr workshops. conducted' in CEPD 4 & S, the
lltrpose was to prepare.area cpunselors -in implementing the
Dces§ quicre fa* Career.Guidance.' I was aware of the need

.

$ for,. inverevici,ng. .ounselorS 'regarding sexism' In counsering
. . '., , I c ,

. 4

e
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and asked for the time to address tills proillem -it the Aitai:ks.boes , ....
In the ten hours that was assigned' ta'the topic" of sue. ole
stereotyping i'n the eight work sfiop, per i'qd, I was -Obnficlent, tha.t'.

preliminary attitude 'change could ,Wave 1,..pallte'd.rTh.e programs.
were to be prese,nted ;by Mary' SopA. -of tife itiorrielf s' Center at
Northern.Michigan liniver-sity and mYse-lf. "Kith' tire "exprt.ise .,

the both of us have acquired reganaing this isroblem,,, a'suc'c.essful
_ . 4. .

4elivery* system was in the planning. .

. -.
The counselors involved in the first and seccind workihops were.
not in agreement .with our attitudes regarding sexism in educ ion.-
and could not justify time being spent on the rof:Pic.- Thi
reaction can be expected of any population unaware of the probl -N
itself'. It was disappointing vto ,find that the counselor reaetions.)
were coddled at the cost of discontinuing the programs Mary. and- I,..i
had developed e To present the problem of sexismjin educ-ation to
counselors and peucators with sexist views is suM to create
n'efensiye 'reActions. It iS a y this point "that the purposes' of the
program would have been ,obvious.

I`. I urge that' a program in eliMinatirlg sex rol,e stereotypes be a
.. . ,

., ';significant .part. of the Career Education /Career Guidance del'i'vkry,
-sys.tein. The' Soper-Peter on. Team enthusiastically. offers their ,,,
support -and welcomes "th opportunity of spending time kith you
developing the program.

. .
Jim, please cl on us aj any time. 'Ha've a good day:

Apincerey yours, ,

*76.-
. 4o-bn WP. Peterson, Consultant

Gareei Guidance
4.
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OMBER: . .
, .

. The statements listed below describe attitudes' toward the
Opole et the woman in societywh4ch different people have. There are
'to ri4ht or wrong answers, only opinions. '';Please circle your choice
according to whethewr. 'you (A) Agree strongly,, (B) Agreemildly,

4 4 (C) DisOree mildly, or (D) Disagree strongly,, with each statement,.
\

// This scale"is for RESEARCH ONLY. It will' NOT be part Ofi

ti

your ecordhere.,

'EXAMPLE:
A. 'Agree strongly = (This is always true)
B. Agree mildly = (Once in a While this is true)
C. Disagree mildly = (Oncg in a while this is false).
D. Disagree strongly =,(This is ns(er true)

***************, ***4*****************************************************

1. . omen haNT an obligation to be faithful to their husbands.

Aoree
gcee mildly

' Disagree mildly
D. Disagree strong,./y

e-sPogsea

- 2. Swearing and-abscenity is more fepuisive in the speech of a
waolan than a man.

A. A'ree s haiy
Agree mildl

__Disagree-mirdly/
'Disagree stronlly

T11 satisfaction 0 het.,liusbandis sexual des res,it a fundamental
obligation of every wife. ..

/

1 '' ' .

.

' '
$A .4_ A ree ston ay ......._____2

T. reg mild
t

. , Disagree Idly A
0:

\..,..p; .' D..-044sgoil strongly
.

,,,.,

/, ,. . / .

.

. 4., Divorped men should help"supportitheir children but ihouldnoe
be -rdquir4dto piy alimony' if their iilres are capable of working.

.

'- IA. Agrie strong & . .
gree---mtidly, . .

. Disagreg Mildly -

'., Disagree strongly,

.

$

0 ;
s. It

4b Vi4 4 '

4
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5. Under ordinary circumstances, men should be,expected to pay all
the expenses while they're out on a date.

Al&
A. Agree strongly
B. Agree mildly

DiSagree Mildly

6. Women should take increasing responsibilitS, for leadership in
solving the intelloftual andksocial problems of the day.

. Agree strongly -
Agred mildly

C. Disagree mildly ,

D. Disagree strongly,

7. It is alright for wives to have an occasional; casual; extramari-
tal affair.

. .

Agree strong
gree mildly
Disagree mildly

D. Disagree strongly

8. Special attentions like standing up for a woman who comes into
a_roon or giving her a seat:On_a_crOwd d bu are outoded and
should be discontinued.

4

Afire strongly"
Agree mildly

C. Disagree mildly
D. Disagree strongly

Vocational and professional schools should admit the best
qualified students, independent'of sex.,

ree strop
1

R. Agree mkldly. .1
J2. Disagree mildly 0
1). Disagree strongly

. 4

10., 4othihusband and wife shopuld be allowed the same grounds-for
divorce. ?.

4
"

A ree strong]: F

. Agree milai.y
C.. Disdgtte mildly

. D. Disagree strongly o ( )
1P1'

11; 'Belling dirtylokes shou,ld be mostly., a mascurine prerRgative.

,

afe

W A"
of%

` O.

.

Disagreemild17
. 'Disagree strongly, I aa

* .
, 1.,
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12. HusBandA and wives should be equal pattnere_in_Dianning the
family $budget.

. - 4,ffr
4,

, %

C. Disagree-miidly-
. Disagree sti6 )4'1;0,7=

2

-13. Man shobld continue to"-V-14w -cdtirtestes,to. woman such as holding
'open the.dook or helping them on V7i 01 their coats.

.
A. Agree strongly

A ree mild

D. .Disagree strongly

14. Some women show alimony not as per'sons
self-support, bu only7when there are children
or when the burde Of starting Wesanew after

15:

obviously heavie141Ltie wife,

B. Agree mildly
C. Disagree mildly
D. Disagree -strongly

Intoxication among women is

4

incapable of
to pApvide fpr
the divorce is

ttl

a

worse thaninto4catiOn among men.
a .

A...Agree stron ly
gree mildly

f

Disagree mifaly ./

D.. Disagre'e strongly*

The initiative in dating should come fromthe man.

A ree strongly
0ree mil

'C; Disagree strongly . 4

itiSilsagree..wkildly

kUndeis dern economic conditionstwith women being- active oil i de

t hpm ben should share in household tasks such as wash* D9
th is '-s and,dpinithe laundry. ,/

4
I)

. gree m .ly
. ,

..

. C. DIsagree..mildly 7

.D: Dksagret strongly
. v

...,

gree siron 3

p., It Avinviatinq to women to ha 'e the,hobek".caluse,remairin k

rwr
= , .,

the marriage *Vice.

ildly
- Disagree mild y
Disagreak.ptronl!L

. ,tY 4e

,
I t). '

r.

,

10
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19. There should be.a strict marit system in job appointment and
promotion without regard to sex.

Agree stron 4

B. A ree mi dly -

C.-.Disagree mildly
'D. Disagree strongly

Ibwoman should' as free as a man to propose marriage.

A ree stroulyi
Agree mildly

.1 C. Disagree mildly
6: Disagree strongly

21. Parental authority and responsibility for'discipline of the
childrep should be equally. divided between husband and wifp.

077!AcIree strongly:"
B. Agree mildly
C. Disagree mildly
D. Disagree strongly

,11 .

'22: Women should worry less about.their rights and more about .

becoming hood wives and mothers.

.

r--
A. -Agree---.strongly
B. Agree mildly

4- 4
CO

Disagree strongly- 41

.

'23. .,:Women earning as much as their dates should bear equally the
expense when they go out together. .

....
ii. I:

6';
A. !Agree strongly

... . Agree mildly (

C.- Disagree mildly ,s,

D. disagree strongly
i,

'', ...24. Women should assume their rightful, place in business and all
C14. the prOfessions along with men.,

. 4.

-

.

A._ Agree strongly7'
.

B. Agree mclarr---
C. 'Disagree mildly
D. - Disagree'strongly

25. A wow shou/d-T-- /lot expect togo exactly the shale places'or to
have quite 'the srme fre&d of action, as a man.

A Agree irongly
U. . Agree mildly. ,

Disagree mildl
Disagree s ronsil).

o S

./
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26. Sons in a family should be given more encouragement to. go to
college than daughters.

A. Agree strongly
B. Agrep mildly

Disa ree mildly
Disagree strong 1

±t is ridiculous for'aiwoman to run a locomotive and for a man ,

to darn socks.

A. Agree strongly
. B. Agree mildly 0.

C _ Disagree mildlY
Disagree sttangly.),,,n

28. It is childish .for a woman to asser4dherself by retaining her
maiden name after marriage.

A, Agree strongly

r
114._Aree mildly__

.0. Disagree mildly;. x_,

I D. Disagree strongly_
, .

)
., . . ,

I.

29. Society should regard 'services rendered by the women workers as
vbluable as those of men.

. .

//
41, _cr. Agree strongl

B. Agree mildly
q. Disagree mildly
D. Disagree strongly

.

30. It is only far that male workers shou,1 receive more pay than.
women even for identical work.

.

A. Agree strongly 4

B. Agree mildly
C. Disa ree mildl
:'Disagree strongly'

in generals the father should have greater authority tlian the
mother in the bringing up of. children.

.

o'

.
. ,

1

.A. Agree strongly . 6.
. 1 --

B. Agree mildly
etz_urratirre_s_zrzy-Disagreemildly___

32. Wcoien should be encouraged not to become-sexually intimate
. With anyone befike marriage, even their-fiances.

Agree strongly 4
B. Agree mildly

ee mildl
isagree strongl .e

t-f



-d-

33. Women should demand money for household and personal expenses
as a right rather than a gift.

A. Agree 21LaW211.-.1)

111.
B.. Agree mildly
C. Disagree mildly

Disagree'strongly

34. The huiband should not,be favo:Pby raw over the wife in the
disposaf of family property an income.

t >4

351' Wifely submission is an outworn virtue,

.
Ay _Agree strongly ;

,Uk. Agree mildly
C. Disagree mildly
D. Disagree strongly'

J

36. 'There are some professions and types of:businesses that are
moire su table for men than women.

-(517.1aikag_stronslvl-
B. Agree mildly
C. Disagree mildly

t D. Disagree strongly

. Agree lsrongly __.
...4. AgreTala157-,
C:N Disagree mildly
D.-Disagree strongly

%

37. Women shou)ld be concerned with their duties of childbearing
and housetending, rather than their desites for professional

.. and business'careerb.. 1

A. Agree ,strongly .

B. Agree mildly
, C. Disagree mildly

'38. .The int6llectual leadership of a community should be largely
in the hands of men.

., , A. Agree strongly .1

i 1B# Agree mildly
1 2 Disagree mildly

...

39.. A wife should make every effort A minimize irritation.and
. inconvenience to the male head of the family. .

. A. Agree Strongly,
Agree mildly
Di a -ree mildly

aaree.stronaii

O
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O. There should be no greater barrier to an unmarrind woman having

411

sex with a casual acquaintance than having dinner with him.

A":" Ag%e...A/ronglx..!
B: hg ee mildly
C. 'Disagree mildly
D. Disagree strongly

41. Economic and social freedom is worth more to woman than accep-
tance of:the ideal of femininity which has been sets by men.

11-.-74ree mildly
C. Disagree mildly
D. Disagree strongly

:

42. Women should take the passive ro414le'in courship.

Agree strongly
Agree mildly
Disagree mildly
Disa ree strongly

43. On the average, women should be regarded as less capable of
' contribu,tion;to economi production than are men.

III

A. Agree strongly
B. Agree mildly
C. Disagreps=024

4 ----
re7--Magree mildly

.
. S

'44. The intellectual equality,of woman with Ran is perfectly obvious.

A re strongl
Agree mildly

1

C. Disagree mildly
f

!

D. Disagree strongly

.... fr.
45k. Woman should have. full control of their persons and give ori /
.

withholdsex intimacy as they choose.

.

A ree s
B. gre mi.d1y

, C.' Disa tee mildly.
D.. Disag e strongly . -t,,,

:
464 .111i0,husband s, ingeneral,'no obligation to inform his wife

of his fin cIal plans. ., :

A. Agree strongly
I B. Agree mildly .

C. Disac ee mildly
.

DisagteePstrongly
.4

4

1
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47 There are many jobs in which men'should be given preference
over women In being hired or promoted.

A. Agree strongly
B. Agree mildly .

C. 17isa ree mildl
Disagree strongly._,

S.

48.

11).

s,

4 :

Women wi children should not WQr,1 outside the
n't,tave t financially.

411"

-LA, -Agree strongly
,.13 Agree mildly .

.

: Disa ee mildl

)
V 1..

e strongly ,:
.., -

.
'

.

ar49, WOMep should be g eq al opportunity with men"for apprentice-
ship in the various trades,

home if they

. Agree stron
Agree mildly
Disagreemildly

D. Disagree strongly

(

50. The relative ,amounts of time and
hold duties' on the one hand and
be determined by personal desire
sex.

A ree strongi
Agree mil

C. Disagree mild
D. ,Disagree strong

51. As head of the
bility for the

.A. Agree

ergy to be dtvoted to house-
career on the other should

s and interests ratherdthan by

. o.

hdkpsehold, the-husband-Arouldhave more
family's finaftia1 Mons-ihan'_ his

,,t

'

w

strongly
B. Acres mildly"
C. Disagree mildly

<Urn)i sagree strongrg.".
52. If both husband and

tant, there's no r
affairs if they wan

wo

#

7 ,' .

D.

la.

s

responsi--

\

wiAlaragree that,s ual figelity isn't illipor-
njoy bdth shouldn't fare extramarital,
rt

Agree mUZd ly
Disagree miloly
Disagree strongly

191
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.
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53.' husband shOuld be regarded as e legal,representative of

Ilk
the family group in all' 'matters of ldw

A. Agree Strongly

4
B. Agree mildly

. Disa ree milalx,,
Disagree strongly+

54.. The modern tirl:isentitled to he same freedom from-regulation
t.and control that is given to the modern boy. 4

. Agree strop
gxee ml ly

C. Disagree mildly;
D. Disagree strong

55.. Mopt women need and' want the kind of protection and support
that men save traditionally given them..

A. A ree strop ly
Agree Madly.
Disagree mildly
Disagree, Strongly

C.
D.

..

.
, #

41. 4

r
192
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PROJECT PROFILE
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NAME:. "Regional Coordlnation & Support S,.stem for Career,Development"

iGENCY: Michigan, State Department of Ed cation

PROTECT DI CTOR: James Mahrt
Career"Development,U t ,-

Michigan State Department
of EdUcation

Box 928
Lansing, Michigan 4 =904

(517). 373 -3370

PARTICIPATING AGENCIES:

Delta-Schoolcraft Intermedia e
School District

10.
Branch Intermediate School Di trict
Calhoun Intermediate School D strict
Cass Intermediate School Dist ict

..Charevoix-Emmet Intermediate
School District

Cheboygan -Otspgo-Presque' Isl

Intermediate School District

1;v,

MiChigin State Depar nt of EducatAon

1

110."

G rant AWard from'Cireer
Education Program for
1975-76: t '

$200,000

MAJOR OBJECTIVES:

1

4I P
GenesewIntermed e School District
Kalamazoo Inte ediate School District
Kent Intermediate` School' District

Macomb In rmAdiate'School.District
Menominee Intermediate SChOol

District. *.

St. Jostph Intermediate School
oittriat

1. Teachers in participating dis ricts will clegign.actO implement
career education'activities nto thi existin g curr--.Xculum by

.

*

.- -.
utilizing an infusion proc ss.

.

, . .,,

,,.
, . .

2. dnunselors in partici pchooIs will design and implement
career education activ ies in cooperation with teachera,
independently and/or with otigr staff or community members.

. : ..

3. Teachers, counselor and other appropriate.staff membertivill
psrticipate in ins rvice programs, designed to increase their
career developmen skills in organiztng; facilitating aq4'
delivering career development qutc'cwes to students. ..

.

. .
:' ... .. ,

4.. Regional and local career education personnel Wil utilize
needs assessment and goal - setting processes tto ildentify. t.

Comprehensive career education'prdkram.goals:

5. Regional and local career edUcation personnel will.fatlitate
career education planniig efforts throughmodel..planning if forts
and supportive planning inservIce.

PROJECT ACTIVITIES:

1.
4.

To help teachers in p atticipating*districtedesign ind'iFplement _

-career education activities thaysan be infhsed 'into the existing
curriculum, local career, eaucaiion leaders will train teticlieta.

1113} . ,,
t ,

N 0- e

44, .
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, . .

to use a step -by -step curriculum evelo. ent process that delivers
both academic and tax4r development c tent at the sametime. i'

A worksh *fil be; utilized t'o train te chers to use these'
materi

z.

i. To

7
! f

elp counselors in participating di tric
eer education activities, project p rso

ide foi organizing career guidance. ;This
under.development by the Mich$gan Dep= tole
be pilot-tested withprojeut personne duri

s, 1975. An inservice workshop which wi 1 trai
to implement the guide will beheld d ring Au

.up sessions to the Workshop are plann

s design and implement
el will use a. process

ide is currently
of Education and will
August-November,
local counselors
ust, 1975. Follaw-

3. Local counselors and teachers will increase thei
understandibg of career education and increase th
tion skills by participatig in training workshop
training in selected areas:,

awareness and
it implemental
and by conbultant

`AI
\ Tr
ducation,Orocess
er education.
isory
on goals.

4..Local districtd will utfl e Michigan Department of
, materfali to develop a,1 al needs assessment for ca

As part of this process loial district steering and a
committees will estab sh and, ioritize career educat

5.

ALUATION:

Local districts wil uiilize.lociNl. and state level mateials to
carry lout plannin: fo the organization and implementation of

career education In rder to accomplish this, project leaders
will, develop a tep-by tep proceaa\that local districts n'use

.4io complete t -ir caree education plans.

41 '
A

ft.

1 -0;

\ . tt

1. Ob ect a l: Participat ng teachers gill be pre-tested wit a

' state evel instrument and postb,teste4 after completing the
wor hop. Further, reco s will' be kept of the career education
activities which are deve oped said ac tUally impleiented. Ke
evaluation variables indl tgain in concept knowledge, number
of activities designed and number of activities tested.

2. Objective 2.; FolloWlng an inservice workshop counselors will
carry out specifiu process :tees. The materials will9be evaluated
on the basis of how well co selors can folio+ the suggested
procedures. Other signtfica t staff maibers thethe pilot test

e settings will be requested t rate u'ounselos on the degree 'to '14s'

which they'earry out suggest activities..

3.'rCareepEducation skills wifl e measured, by achiivement criterion .

referenuedobjeatiVes, hoth'in knowledge and demonstrated
.. .

,
d 'w

oal development w0.11 be .

evidenced by adoption by local = hool boards, community groups.
' and tfle professionAl staff assoc .

performance.

4. Attainmentt of career education

194
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l

5. Attainment of planning pbjeC
plans which are completed ac
14 the Career Mg:cation Plan.

COMMUNICATION!'
.vell-

. . . r" e

-. Materials and procedures which are developed by individual project.
1.

elites will be presenfed..and shared at monthly project coordination'sessions.
Other anticipated products of this project include model and completed

local district career education Plant, a process.guide for career guidance,
guidelines for organizinand implementing an occupational information system,
completedp1anning outlines for career development activities and guidelines-
,for organizing a regional support system for careei_education. These -

productofivailable by Jul*, 1976 may. be obtained fiom the project dizector.,
'A final evaluation report- W111 also be shared with intereste4 parties.

. . e i4
6 44 )

DEMOGRAPHIC INFORMATION: --..3 . .. c4-4

Ives will be measured by the number of
urately and thoroughly .and accepted
ing District.

i

'Levels /Groups Served:

Type of Area Served:
NUmbei of Persons Served:

.

Minority Growls Served:
Income Distribution:
Special Populitionsl

at .L.

.

K-12 studentc..parents
Urban, rural
K-6: 75 teachers (,000 sttglente)'
7-9175 teachers (2,000 siUdents7
16-12: 150 teacher (4,000 students)
Parentst 200 $

NA .y

NA.

Handicapped:

;1"

105

t

0

1
.

.4

/ I
11

1

4

4
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Foreword

As a result ofTublic Act 97, Career Education Planning'Diitticts
40? (CEEDs) have been legalized and CEPD oeordinators are assisting local

school districts with their career education planning.

Several CEng throughout Michigan'have received funds to experiment
with the coordination pf educational programs at ,the regional level. .

These projects have developed and tested strategies for helping local
schools plan, implement, and evaluate their career education programs.

These strategies-have been gocumented in this manual for use by
all CEPDs; they repredent suggestions and, if used, should be adopted
or modified to meet local needs.

This 4PD manual can serve as a resource for CEPD personnel in
their efforts to coordinate career education, staff development and
promotional programs. A

4

John W. Porter
Superintendentspf
PuhlicInstruction

A
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'glossary

4
,

career-
,1 various ili fe roles of Ruder`; worker, family member,

.and citizen

career education- the delivering of'skills to all students which will
provide them with the ability to explore, understand,

A and perform in. their various life roles while learn-
iiig,4working, and living. (The emphasis 'of career
'education is career development combined with career
preparation, the academic and vocational training.)

\
career development-the part of a school program which helo individuals

4

A. develop the knowledges, skills andattitudes necessary
to plan, explore and establish life roles '

.

CbSSP (career development support systems project)-funded projects to -

develop materials and'support systems for career .0 education particularly career development

career education advisory committee -a citizen/educator committee which

. . recommends a diitrict philosophy of career education .

'1' . and recommends goals for career education programming
in thd district

. 4 N

1111 . career educatidn steering committee -an educator committee which submiti
'positiod.and goals statements to the board of educa-
tion. .Its major responsibility is to devel6p, monitor,
impltment and evaluate the effect-of the locally
approved Career education plan. .

. . 6

.
CEPD ( career education planning slistrict)-a district formally established.

by Public Act 97 to increase communication, cooperatio
and ,planning among member 'educational agencies, and

. coordinate and promote career education
r '.

.1

4

CEPD staff (formal)-thostpersops hired by an administrative unif
to assist the CEPD coordinator in the regional planning,
doordinatioh and promotion.of career education

CEPD staff (tnformal)-those persons i0entified by:the CEPD coordinator to
assist in the regional coordination of career education
(i.e., local career education.coordihator,local ,steer-
ing committees, community persons, volunteers, etc.)

career'education team-includes administrators,--teachers, cQ selors,
media specialiits, community persons, et 1he.team
may exist at the local, intermediate or 0 level.
It is involved in the planning, imple
evaluation of career; education.

n and

6 .

-;

1
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4 '' :t
1

A CEPD functions- as discussed in this manUll are, career edit ation

r programming; staff develtipment and promoto

1

,

,-curriculum mariagementlastrudtyre developed for tilt by a loc school
.

.
.

.

-
.

1 . district or intermediate school .district to identify

k % ,what is being ddoe at each level of curricu um to. -

. pursue - the career education goals-of the sc ool:
.district .

1

goal, setting (needs.assessmen-a, technique for determining t Ie career
education needs of the students and setting goals. to-

. .* meet those needs
_

evaluation- the. process of determining if the actions ken have-
. 'achieved the stated goals of a school .dist ct.

Proc ssevaluation determines the effectiv ess of
the rocess. Produkt evaluation deterMine if the'

. stud t has learned what the goals stated, and to
what extent: 'Evaluation forms the basis f r setting
new goals.

.

.clear statements.of measurable outcomesg6als=

.! performance indicatorumeasorements"of the attainment of goa s

-

r

implementation- the program step which consists of4a,ctuall using
the techniques and strategies identified i the

. I

planning; ftogram steps involving getting organized, sessing
existing career education *grams, setting .g als

, _planning for career education

. a , and designing a curriculum tanagement structure

program aisessment-the;process of assessing where a career education4
110rogram is when compaYed with ,an operational career

education system .

,

. a 111%.

) .promotion- rethe process of creating av4arenesies and 'understand-tags .
.

of career education among'target groups to. develop '

support for- an operational career educatipn system
.

*staff developaent-a program designed to.inerease the skills and kndwledges

. . . of theimembOs.of the.career educattpn.telM '..t ., . ,*:-.:4,' ' ..
_student assessment-the process: of determining the student career education

understandings and-needs, as well as the reiSults of
career education.efforts withltudents

.

,

,
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'
A ... I0 Introduction ',

i''. established the Career Ecicapion,Planning Distridts as
... Public Act 97 of the Education Acts of 1974 ) yegall

. .- the agencies to promate, toordinate ancrassist thelocal '
educational- gencies in planning,. implementing and eval-. . . ,

,,,; , . 4.tattng career education programs.. -
1

the puriiose , -This is a manual to help the Career. *cation Planning .
. District councilg and coordinators beet the- ktentt of the

legislation.ation. .
. -.

n . / -.ls
e

,S, I' I

.:.
O.

..
4

4 ic, a

1 i 1 Ss6,j).
.,

based *,;1 .. - ased upon `the experiences of several developmental ' ..'
on * projects, and 'a spectrum' of educators who are ,dealing with :
experience,: i -the demands of ,p 1 acni ng , implementing apd evaluating career. -,

-... -education ih Mischigik - .i q . 4
6 I 1 /

4 i

0

.--Thistis..not a -gaiity statement, but rather a selected .
Col lection, pf, exemplary strategies and techniques that '-:
have beeli'msed in Michigan, td get career education programs .

funttioni.ng, ' _ , , -

-The m'apualowill: eddress the roles and structures of CEPOs .

and-the CEPD futittions of assisting ,local sChool districts' Ai,
to implement, evalOatg-, inservice, and promote carer educa-,,w
Lion.

, -, .

- Much of .theaterfal th this-manual is based, an the '...)
_experiences of Career Development Support Systems 'Projects ..
flCOSSPO. Six 6COSSPs containing nine CEPOs have been

experimenting with regional support programs for career
education. .

,

4 . ,
The COSSP.s are:..

. ..
1. CEPO' 5 (Delta-School eraft) /''

,
., .

2. GEM 71& 8 (Cifarlevoix, Ent)
3.. CEPD 29 (Genesee) ,
4. CEPOs 35,36 & 47 (Kalamazoo; Calhoun, Barry and Branch;, .

and St. Joseph)
5. CEPS.. 40 4MaZomb)

. - 6. CEPD B2 (Kent) . .

Dumilitg. the fiscal year T974-75 these projects were
gupported by funds from.ESEA Title HA and the Vocational

. Education'Act, 1968 AmenOments. For fiscal year` 1975-76 .

e theCOSSPs_ wceived. funds from the U.S. -Office of Education.
. .....---,---.

These projects addresstd, the following. objeNives:.

To identify the serv"Pces which enable regional support
and. coordi.nation-of local . tamer education efforts.

facilitate school district adoption of career
eloppent oals and objectives.
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The
Assumptions
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.3 . To facilitate the use of the lnfusio
.

% :4, 'mean's of integrating career developm
.' into -the. curriculum.

- r
- Tp 'help tc-hool di racts modify or de
Auidancprograms incorporating career

Obje:ctives.

a career education planning model for
, CEPOand school distriots.

nt objectiv s
process

development
lop career

This manual represents the results of problem
solving by othetstaffs and founcils of the CDSSP sites and

4 qther CEPDs. ;.

Before discUssing tht-planning anirimpleinintation of
career education 'there are some atsumOti'ons based on the -
experiences of the exemplary projects.

These assumptions, represent some minimum requirements
for establishing a favor4ble environment for career education.

monetary Predictably,-the first assumption is monetary resources.
resources; In most cases, money is not available without a ccnmitment

from the. oonnunity. They.* are cases of state and 'federal
funding. Bqt these funds are generally of a teMporary(
nature` -aimed at demonstrating what can be accomplished
and how it can be done, They are not intended to provide4 continuing program support. By utilizing techniques and,-
strategies such as those developect,by.the projects and
other CEPDs, career education can .be planned and implemented
in the face of stringent monetary limitations by utilizing
the efforts of others.

staff
resources

2

4

At leait one person should be given CEPD lev responsi-.
bility and aythority .for coordinating and- deve ping local
career education personnel and programs

All CEPUs have a coordinator. In some cases he or she
is, the administrator and, staff rolled into one.

CEPD personnel are usually chosen for the abilities
which allow them to establish cpntact with local distrtcts,
gain cirsediblyity and gen4rally contribute to an atmosphere
of cooperation. Exemplary`project coordinators have
stressed the need for personnel with the skills which
enable them to promote the planning and implementation of
career edumtion.
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Some CEPDs have a person assigned"the.full-tirtie,Tes-

ponsibility for assisting local ageocieswitn teer ed11-.e
cation programming. Others have additional's6t f--inCreas-
ing the likelihood of personalized contact Wttfi lo'caf 6.

distriCts. It also frees the CEPD coordinator to' meet
administrative demands,. The following diadrim illustratets

three different responses to personnel ne.pds. .
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ddrs4 f person
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coordidator

CEPDcoordinitor
-works.directly with
local agencies to
assist them in dev-

. .elving their staff
functions'
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community The hext'assuOption addle essed i the necessity for

commitment community cohimitment, which must e tst if there is to be

career education.i., But "coripunity" is an imprecise term.

It must be gdi scuss'ed on twd levels.

The first is the decision-making lev el. Here, the

commitment to career education is made by the local agency
in consort with those who take an active role in the content

and 'direction of .education ip that community. In Michigan, ,

content and direction may come from school boards, local
advisory committees, parent-teacher organizations or COD

councils.

organi

struct

4

zational
ure

a.

The second level refers to the contributioni of expertist
from the community-at-large. This resource often is over-
looked, but.Xt does exist. This kind of community commitment
can emerge Abugh as the resugt of the efforts'of concerned
CEPD staff. k 'and local district staff, parents and local
representatAves of business, labor and industry. Teachers,
students, businessmen, housewives, senior citizens, and
other volunteers all can play a role in helping the CEpDs .

meet the needs of the 1061 agency: A number of CEPD
coordinators feel that too little emphasis has been placed
on this notion of community. It is.advisable to evaluate -
community* involvekent in terms of human resources. available
to the CEPD--and how they can be

I

As described in Public Act 97, a beginning CEPD structure'
looks like this:

State Board of Education

State Career Education
Advisory Commission

CEPD council I fCEPD Coordinator

219
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/.. .4 The bards, of education in the constitment intermediate
, . saool dittitts or other administrative units appoint the...

1 4 .

,

's. 1. members of the CEPD councils, as well as he coordinator.
4 ...- .

e.: . ji is tie- responsibility of the council o develop and

0
.., approve a career educationplan annually, based on the

,.., . .. education plans submitted by the LEAs.
.

I g .
4 .. .

l . .As mentioned in the Michigan Department of Education
.. ...

, 1, ,
, ° areer.Education Handbook for Implementation," a CEPD has

'..,: i .' 'c oAces regarding organizational structure. One 'approach

'. features a subcommittee structure:

CEPD
coordinator k

State Career Education
Advisory Commission

sp.b. 1

vocational
education

CEPD council

sub. 2

general
education

sUbe=3

special
education

1

Career Edbcation

sub. 4

careei.

development

9 .

The CEPDs using a subcommittee structure often do so to
give the CEPD council the benefit of detailed studies of
program. It streamlines CEPD council actions, but also
requires a firm time commitment from subcommittee members.

Another aspect of organizational ,dructure is that ,of
local agency input. In one case, the agencies are asked to
make their input directly to .the CEPD council In another;

A the local agencies are asked tO make input directly to-the
subcommittees:

4. -I,

5
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CEPD
coordinator .council

CEPb
subcommittees

'ilt"

44

'

-'..c

CEPD COd .

council .cgord4fikterr

local education
&gene)/ committee

.1;

I i

local'educa-
tion agency
committee

To a great extent thes structuresare.deterMined by the
personnel and resources available and the.traditional
patterns of communication that have existed in.the CEPD.

administrative Another program assumption involves addinistratiiie support.
support CEPD coordinators-stYess'that administrative support can make

or break a,career education program even if!a114the preceding
assumptions are met..

Direct access to the intermediate administrative decision-
makers is a necessity.

In some situationstthe CEPD coordinators have been
"screened!'-from.this access. Consequently, thedr
to reach the decision-maker in the constituent intermediate
or CEPD district was impaired.

Alio, administrative support must come in other areas.
. Local administrators and community persons must support the

efforts of the coordinator and the council, As 11 be
discussed later, the coordinator shoulders much of the
responsibility for establishing this support.

.

access to' Along with administrative support, posttive results
- program depend on the members of the career edUcation organization

areas having access to all other CEPD proram areas. ,For a person
in sky, the Special Education subcommittee, to plan

4 effectively and make-valuable recommendations to his or her
,council, a knowledge about the progress and programs of
vocational education, general education and pupil personnel...-
services, is almost a necessity. it is important that CEPD
coordinators establish communication lines to assure there
-143 a-system for communication among members df specific
program areas.

6
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CEPD
Responsibility

CEO council

F
pupil special vocational general °-
personnel education education education

With these assumptions of monetary resources, staff re-
sources, community commitment, and organizational structure,
administrative support, and access to progiim areas stated
and defined the discussion can turn to the specifics of
CEPD responsibilities.

The CEPD's responsibilities occur on two levels: The
first comes in meeting local needs. During 'the planning'

process, a local district may want to do a needs assess -
ment or conduct an inseriice program. 'Often the local
district will ask CEPD personnel to provide assistance,in
meeting these needs.

The second level is 1 coordinati n iii ction. In cases

where the needs of several local a nc' are similar,
the, coordinator may assume 'the re ponsi ility of providing

those services on a regional level: There is opportunity.
. for regionally coordinated efforts in planning, resource

utilization, stOf development andpromotiono - f'
0

.
.
.

.

A key to a coordinator's success is what kind of "person"
the coordinator fi. ''he coordinator's most valuable tool
is 000peration and' the ability to create it.

The manner varies in which coordinators-deal with
administrative demands and.maintain personalized%coytact
with local agencies.

In one case, the coordinator has skillfully managed a
commitment from at least orie volunteer in each local agency "
within his istrict. He coordinates their efforts. One

of his tech es for insulting a close relationship between
the CEPD and the local agencies is to meet regularly with

- his. contact persons and de'l with mutual concerns. Also,

many of his contact persons are enthusiastic members of hi4_,
CEPD council.

5
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CEPD

Council
Acti vi ties

As local agencies begin to develop yeai-ly career education
plans, the CEPD council becomes involved. Primarily it is
the role of the council to make recommendations on the
programs the local agencies propose. The CEPD council will--
on the basis of local plans--design a CEPD plan which
facilitates LEAs achieving their identified goals:

In addition, CEPD councils can engage in the, following
4, kinds of activities:

V

I

8

- - assisting local districts in goal setting by promoting
community and parent responseto surveys

-- developing promotional- campaigns for all local media

-- giving awareness pRespntations to local civic groups

- ; assisting in community respurce ,assessment 10;/A'
it 1 1

-- identifying and encouraging local staff whpse programs
reflect career education planping and implementation

Exemplary projects have developed techrtiques and strategies
that can help CEPDs meet the needs of local agencies. In view

of this, it might be possible to describd a third ley
responsibility for councils and coordinators. That i the
coord$nation level with other CEPDs. As- mentioned

other CEPDs should be considered for the wealth orexper-
ience they can pr6vide your CEPD. The following chapters
will concentrate onAh4 specific functions CEPDs can perform.

F

1.
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. .Career

Education
Programmins

4

P

Career education programming is a relatNely complex pro-0
cess. 'iots a career education program Aevelops,-those respon-
sible for that programming must concurrently become preparef
to deal with additional refinements of the process.

Therefore programming and staff development must be'
coordinate0. As each step in programming takes place, local-
and CEPD 'staffs must have the awarenesses that facilitate
effective programming steps.

Figure "A" breaks down programming into three stages and
six steps. At the same time, it shows who raist know and be

committed to what to complete those programming steps an
stages.

The three stages of career education are: planning,
implementation and evaluation. They are the responsibility
of the local educational agencies. The responsibility of
the CEPD and its staff is to assist in those efforts. The
primary responsibilities of CEPDs are to-assist local
school districts in planning, implemoting and evaluating
career education and to coordinate staff development and
promotional programs.

In figure "A "'the'first column contains the process steps
and stages. The second column shows wto must be involved;
and the third columnshowt what awarenesses those persons
must have for the program steps to be realized.

Getting CEPD career education programming begins-with 'the CEPD

. Organized coordinator. The coordinator's first step is to identify.
the CEPD staff which may consist of persons hired by the
ISD to coordinate career education activities, or it may .

be the local career education coordinator. The second is
to establish a working relationship with the CEPD council. 4
Before the first process step in programming, "getting
organized," can take place, the coordinator must insure
that the staff and council have fundamental awarenesses of
the philbsophy and organization of career 'education in
Michigan.

With the above as a base, the CEPD staff car begin to
offer assistance in delivering those fundamental aware-

/
t

nesses to the local career. education committees And staff
by coordinating inserOce programs

When these, groupk have become are of some of the
glob implications of career education in Michigan and have

made a commitment to the, concept he initial organiz rti
,

tionalstructure for career education has been initiated'.

aaM

.
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PROGRAMMING

figure A
4 Career Edutation Progr

r_

STAGES

P
L

A

process steps

assts-sing the

existing
-career 4ittuca tion

prpgram

III setting-goal;

IV designing a
--curri,culum
management
structure

1

ST

g

EVELOPMENT

\in

participants outcomes .ti

CEPD personnel
LEA CE committees
CEPD council
.LEA staff

CEPD. personnel

'LEA CE Coordinators
LEA administrators/staff
LEA school boards. '"

parents and community

aware of and
understand the
career education concept

committed to'
Career education concept

ILLEA ordinators .1,. aura
.

IA iC ommi ttees :. - : !floomp ensive career
LEA staff IteOuta Ion ,program
CEPD 'staff dtvelops

s%

sslOf holea

LEA CE committees
tap staff
CEPD staff

in4rstand how to.--7.
forMulate ahl utiTize
career education goals
and perf. indicators

rLEA CE committees/
curriculum committees

utilize structureto
identify weaknesses and
strengths of Career
'education program

'identifying

and implementing
strategies to

develop the
career education
program

I

L

E

E

N

T
.A

I

N
0

teachers
counselors
support personnel

develop understanding

and skills to implement: .

instruction

career exploration

career guidanpe

OIS

placement/follow-up

eommunity & commercial
resources

implement program

,VI evaluating the
career education
program

11

E

V

A
L

U
A
T
I

'144

administrators

teachers

counselors

support personnel

understand how to evaluate:

--student product outcomes

--pagram/process outcomes

217
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Program
Planning

Assesying.

the

existing

career
education
prog rani

an

assesselent

'staff
development
outcomes

r

. . . .
N

.- .

'Thii:itRiarrorganization sets thy' stage for one last

re

step

in formal organization--organizing a citizen's advtsory.com-
mittee. See the MOE "Handbook for lmplementatipQ," Section
ICI "Organizing_for Career Education', ". for a discuOn.ioof
organizingthe local advisomtommittee, and a discussion of ,

its constituency, . ,so

i

t 0 1

This organizational beginning establishes a framework for
initiatinp the rest of ,the planning process steps',

*

In"figure "A" the first-stage of career education program-
ming is.'planning. The first step in planning .as discussed
previously is\."getting organited." Once CEpO and' local.

organizing has begun, these groups are ready ,to initiate
the second step of kogramming which is assessing the. ca-

' rper education. program;

4 The CEPD can be useful in assisting the local education-
al agencief in determining how their-career education
program is developing. To do this, 'Iota] agencies might.

employ an assessment. tool for their 'existing

career education programs. it;
/I 411

ParticiPants doing the assessment will become fa ler
" with program indicators--the'benchmarks of.developin

career education programs.. They will also become familiar
with the scope .and scale of career education: `h its oper-
ational form,

.
The following strategy is_designed as a program aisess-

meat tool. It shbuld be regarded as an example. Keep in4
mind that each ot the examples illuspated in this manual
can be adapted tcoCal approaches a problem-solving.

Thi strategy is called "Career Education Program
1°1 Asspss t."

Th general staff development outcomes resulting from a

. Progr agselsmgnt involve three thingt. The first is, an
' awa Vss of the assessment too which describes what a

comprehensive career education p ogram looki like; The
second, .as a result of doing: the sess ent, ti an aware-
ness among the staff of how a compre ens've'careergducation,
prograi develops; the third isthe establishment of program ..
goals to.be accomOished duriN the next assessment period,
annually,

#

or 113w-range (i.e., ftye years }. '4

... #
.

..

'

111161

2 1 8
. .

12 .

. r



CAREER EDUCATION PROGRAM ASSESSMENT*

Note: It is important to remember that this is a su sted assessment instrument. A CCPD or LEA' may revise,
adapt, or modify this instrument in any way that makes more useful; or a more appropriate instrument may be
identified and used.

Persons. Responsible: It is suggested that a person be identified who will be responsible for completing this
assessment. Possibilities are the LEA Career Education Coordinator or thairperson,of-LEA Steering Committee.

Remember: da not collect this information until iat is specified how this information can be useful in making
decisions.

Directions for Completing this Assessment
,

. . .
.

.

This assessment is designed to help a local school district analyze how it ispra itrdssing n terms of,compre-

hensive careeeducation program'development. , ,

It is composed of seven stages of program development with 'several indications of progress specified at each
stAge.

/,

The person responsible will complete the assessment by checking the appropriate box for each 'program indicator: ,

Example:

Has Been 4

Completed Making Not Not
(include date) 1111rejL Begun Applicable. Comments..

b

11'

He or she should also write comments where appropriate to indicate level of.progress toward the program indicator.

Other persons or
,

groupt can. be involved where appropriate to. ensure an accurate disc6ptiOn Of progress toward
indicators. , 4

This instrument should be administered perioditally. Assessment periods may be monthly or quarterly. .Regular .

Assessment keeps the Career Education Coordinator and Steering.Comettee.updated on new developments and progress
made toward program indicators.

.
.

.
,

111'

* draft CE Program Assessment jointly developed b y CEPDs 35, 36 4/ a n d MDE personnel .

,

. , .

- 21j
sao

220



I. 0
r.:

S

I

agb. ti

. _.
Followirt each.-assessment period, the Ste ring Committee should review the data, establish priorities and ,.../.--\\...

6 e'nr identify indicators to.work on during the next assessment period. ,

. This .tool fs-useful for both tnnual a d long range planning. A distOict can choose a few program ind4cators
to work on during each assessment peri d ,(established by the district). And it can lay out a series of pr:9-

.
gram indicators' to work on.over a -Ion period of time (1 to Cyears).

.

t .
1

,.
.

I The' career education coor4inat d the steering committee should familiarize themselves' isith

these program lylicators and proces steps before involving staff in assessing. .. .
,

I Staff development is an element that runs throughout the assessment and coincides with ca h- process
step along the way,.. .

. .
. 6

,

-----1 -It Is possible to eOmplett some program-indicators from Step 1,--some from Step II, and' soma from'
Step V simultaneously. The order of the program indicators does not meanthis is the way dVePy

i
d.kstricti should or.wil.1 progress. It is just an indication of hoW :it can happen. 1

. 6

I The instrument is long and can be modified by a CEPD or a local district.
, -

7

In This tool qan altb' be -used to begin articulation between programs and projects within a CE b or local..
district.

WS
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Step I:

getting
organized

_11

iProgram Ind cdtors

CAREER EDUCATION PROD

1. LEA Carer Education Coordinator has'
been appointed by the Superintendent.

. LEA Career Education Coordinator has
identified hii/hdr role and function.

3. LEA Steering Committie' has been
appointed and has the approval of the

, ,Superintendent and, if necessary, the '

Board of Education.

4. LEA Steering C ittee has met ana has
determined' its ole and function. ''(See
Supplement A an B)

- Selects chairperson (i.e. Principal)

- Establishes .goals for Igimittpe
4

- Forms various.subcommittees

Determines procedure for arriving, at
decisions and recommendations and how
these will be communicated. '0

Advisory Committee has been established
/

and has, determined its roleeand function. 0
6. The LEA Career Education Steering Committee

has developed adlitit6n definition of the
concept Qf Career Education.

-Has Be
Complete
nclude d

SESSMENT

D

*

Making Not Not

Progress Begun Applicable Comments

0

0

0
or

D

El .
>

U

223

.
.
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4 .

Program Indicators

Has Been
Completed . Making Not Not

. Progress Begun Applicable Comments(include date)

1. The loning definition of, Career Education
has been related to the existing LEA

-definition/philosophy of education. .(See

Supplement C)

8. The LEA definition has been approved
by the Board of Education ant is
supported' by LEA administrators. (See

Supplement 0)

9. LEA Steering Committee has established
a communication structure with other
school and community publics.

10. LEA Steering Committee has a plan for
the professional development of the

staff. (See Supplement E)

11. The first stage of the Profes
/ Development Plan is implementer:

outcome - staff is aware of an
'understands career education co

Step II 12.

assessing exist-
itg-career edu-

cation program
13.

225
. a

ept.

LEA Steering Committee understands the
elements of a comprehensive Career I'

Education Program. (See Supplement FT

LEA Steering Committee and staff have
identified the role and function of
members of the District Career Educa-
tion Team, including:(See Supplement G)

- Board of Education
4.

- Career Education Coordinator

Pi

a

o

'

0

tio
226



Program Indicators

. j
Administrators

- Teachers

- Counsel ors

- Parents, and Community

Step III 14. LEA Steering Committee is aware of .a

Setting Goals process for, setting Career Education
goals-. .

15. LEA Steerinsi-Committee has implemented a 3

goals setting process. (See Supplement H)

<4

Has Been
Completed Making Not Not

(include date) Progress Begun Applicable. Comments

'0 0
Li U D

1.

227

16. LEA Steering Committee has communicated
the set of goals to staff, Board of
Educations, students, and community.

17. LEA staff, teachers and counselors have
been inserviced on how to utilize goals
and how to write and utilize performance'.
objectives: (See Supplement I)

- Elementary Staff
or

- 'Middle Schocil/Jr. High Staff

High School Staff,

18. Staff at each level has identified which
goals they are responsible for or sbare:
(See Supplement J)

- Elementary Staff

4

228



Has Been
Completed" Making'. Not . Not

am Indicators (include date) Progress Begun Applicable Comments

Middle School/Jr. High Staff 0 .

High School Staff

19. EA staff (teachers and counselors) has
ritten performance objectives for all
oils they are responsible for or share

responsibility for:

Elementary Staff 410

- Middle School /Jr, High Staff
ti

- High School Staff 0
Step IV . LEA Steering Committee has identified
designing a curriculum management structure to use
curriculum (works with curriculum committee if one
management exists).

structure .

21. LEA Steering Committee has interfaced
school district philosophy with goals. [:] ELI 0

s, .
#

22. LEA Steeting Committee has written exit
competencies for each goal.

(:-.1
. El.

.
...1:07

23. Staff has identified goals and listed

student performance objectives for those
goals they are responsible for or share. II

.,,

"0

`24. StAff'has identified where these goals and
objectives fit in the curriculum manage-
ment structure. 0.

223
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k

/
Prigr Indicators .

a

25., Uti izing the completed curriculum
man gement structure, LEA Steering
Co ittee has identified Areas of

ength and weakness.

Step V' 26.
identifying
strategies to
develop .

career education
Prograti .27.

.2

41as Been
Compl eted

(include date)

Staff has identified strategies 'to.develop
areas ofOidentified weakness.

INSTRUCTION..

A process for training teachers'to use
infusion'has been identified as well as
possible workshop formath trainers to be
used, agencies to conduct the training

.
ds.

.Making Not Not
Progress Begun Applicable Comments

a 9

4

(ile., CEPD or ISD).0 . ...,.0
....) ) IP`

_ L. ..
28. Materials for utilizing the infusion

process, have .been identified and are
available. .4

.... . .-
29. Interested staff has- bien trained 1 n ,the

i=nfusion process. s

.

30.. A program of foiling-up and support for the
. staff is implemented by LEA Steering ,

Conmi ttee.

CAREER EXPLORATION

a.4..

31. -Staff is aware of the exploration concept.

32. A process for training teachers to use the,,
concepts found in an exploration program

. have been identifiedizclucling goals of
inservice program, possible workshop fpr-
mats', trainers to be used, agencies to
condutt the training, 0°P.

t`
46

1

D

Ei

0
Pt

s :

111
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Pro ram Indica rs

33. Materials for develo ng the explor-
ation program process =s have been
identified and are ava fable.

34. Training program is conducted. .

35. Interested staff is aware of and has.
iktiated.an exploratlon.program.

36. A follow-up program for the staff is.,
implemented by LEA Steering Committee.

CAREER GUIDANCE'
. (..

L . ..

-374 Staffis awal*of /Career guidance
philosophy, 7 ,

- 0 - '..-=-.01----
, 1

.

448. A process for training coons ors in
career guidance has been iden ified

... .*
including goals for program, ossible.

Aorkshop formats', trainers to be used,
agencies to conduct he training. .

Has Been
Completed Making. Not No

(include date) Progress Begun, AppaCable Comments

.
E.

0

39. Materials to be used in a career guidance
program have been identified and are

39a. Training program is implemented.

40. Interested staff hastinitiated a
career guidance program.

41. ,A*follow-up for the guidance staff is
implemented by the LEA Steering
Committee. 15
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. Has Been

Program Indicator4 '--

.'

. (include date) Progress 6 Begun ,-Appliable Comments
.

NotCompleted Making

OCCUPATIONAL INFORMATION SYSTEM 3 +7114rst,,..

4

42. A plan-to compild, categorize, and use
occupational information on a system-
wide basis. has been identified. ,

43. 'Interested staff has begun to utilize
an occgpational information tOstem.

44. LEAs-staff is awareof the Occupational'
information available in the district,
how to get it and how to use it. '

45. Occupational tnformatibn systems outside
the LEA have been identified As well as
the services they might provide the LEA.

RESOURCES (MEDIA, COMMUNITY)

o o

O -0
'

+16. A plan to categorize LEAand. regional media
related to local district goals has been
identified. ,,. .0

1,
47: LEA staff is ade aware of existing media,

.the categorization systdm, and how to use, .

51,p. . i E:3
;

48. Criteria for selecting additional media at
.

the LEA and regionallev'els have. been .
...

t established. ' 0
49. Prigrities for selecting media are' ,

.'.

identified.'
k

. .
en

,...!....... c:]
. 0 -0 C:3''

.

.1,/,./7-
,..

.

. 235

60. Interested staff has initiated a career
. resource center. D' [:]

-

4111

. ,

5i
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Program Lndicators

Has Been
CompTeted Making Not Not

(include date), Progress Begun Applicable Comments

51. Interested staff has bee inserviced on

' identification and utiliz on of educa-
tional/medla resources. 014....0 .0

52. Interested staff has been inserviced on .

identificatidn and utilization of
. "' community resources &

. .

4

53. Interested staff has completed an educa-
,-,

.

tional/community resource survey. f

PLACEMENT. AND FOLLOW-UP
_ .

1

;

54. LEA staff are aware of the purposes of the, s
..1

placement and follow-up program. El g'1 0
55. A plan for devgloping placement services

the LEA. has been identified. . -
: .

56. Trainingjer placement and follow-4p has
.

been implemented. & t ,-- 1=1
. . _

57. Inteiested staff has initiated a placement
and follow-up program. 0

Step VI : . 58. LEA Steering Committe has identified ....

evaluating process to be used in: .

career
education = program evaluation ," [.;3program

- process evaluation - .f:? ;
.

r>1/4/N. - product evaluation (student outcomes) 0
I

.

233



Step VII 4

planning

,annually

A 4.

Has Been
Completed Making Not Not

Program Indicttors (include date) Progress Begun: Applicable Comments

,59. Staff has been tnserviced on these
evaluation processes.

60, Staff utilizes evaluatidn processes and
reports results'to LEA Steering Committee
Citizen' Advisbry Comm. & Board of Ed.

61. LEA Steering COmmittee continues career
education program assessment.

62. On the basis of program assessment and
evaluation, LEA Steering Committee has
developed an annual career educ Mon plan.

63. LEA Steering Committee has p ovided for the
involvement of all staff in the development
of a career education 'plan.

64. LEA Steering Committee has communicated the
plan to all interested groups.

65. Board of Education and local administrators
havi approved the plan and support it.

lib& LEA Steering Committee has developed a
long-range career educatioi plan and
presentsit to the Board of Education for
its approval.

233

a
0

p
- 0

0

14/

,. 0
,

ibs- ,

r

Ho

2'40

ti



O

O
.

7

r

110
Supplements to

Program Assessment

'Supplements A,thru

241

401

4



I

4
supplement A-1

SOME'" UGGESTIONS RELATIVE TO ESTABLISHING

A COMMITTEE STRUCTURE*

On Section III Organizing for career education pages 7 through 12., of the
Michigan Department of Education's Career Education Handbook for Implement-

. ation, several hdlpful sugges.tions are offered relative to organizing a
career education committee structure. Basically these suggestions call
for the establishment of two committees authorized and'answerable to the
administration and board of education. The two-kinds of committees are:
(1) a Steering or "Doing" Committee; and (2) a Citizen's Advisory Committee.

The -erin' Committee is usually composed of board members, administrators,
K-12 teachers, counselors and possibly representatives from the community
if d sired. This Committee has three principal functions:.

1. Developing a local district career education plan.
mr.

2. Monitoring the implementation of the plan.;

4
3. .Evaluating the effectiveness of the plan and recommending the

itubsiquent year's plan.
-.,

The Citize6's Advisory Committee is usually a larger group in numbers ,and
composition and includes both lay citizens and edudators, preferably in
equal numbers. It works in partnership with the Steering Committee and
assists it with the major efforts of the plan.. Its functions could include:

1. Becoming aware of the elements in a .comprehensive career education
program.

2. Recommending general goals for the local district career education
program.

3. Having its members serve on various task committee to implement
the plan approved by the Board of Education.

4. Recommending ways of expanding the partnership between school and
community.

5. Reporting opinions and recommendations to the Steering Committee.

Some districts may find it expedient to utilize one overall Career
Education Committee to perfdrm the functions to the two-committee
structure noted above, providing the membership of the combined com-
nmittee is composed of the recommended membership of both committees,
including community representatives

* Adapted,from work done in.CEPO 35,36, and 47.
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ADMINISTRATIVE STRUCTURE

IBoard of Education

LSuperintendent

ORGANIZATION Of THE CAREER EDUCATION COMMITTEE STRUCTURE*

One Example

ADVISORY COMMITTEE STRUCTURE

LEA
Career Education Coordinator

(Curriculum Director)

4

Citizes Advisory Committee
for Career Education

POSSIBLE FUNCTIONS

Awareness of career education

Local District Steering
Committee for Career Education

Recommend position on career
education definition
React to general goals. for

careels eddcation uogramming
Assist in selating areas of study
as ident4ifid by steering committee
Report opinions/and recommendations

to steering,comm4ttee

'i

1____ .__Ii_ __li ____L_.
Task Committees .
Building Level Committees K-12 K-12 `---....,:

Grade Group Committees Goal Staff etc.
Etc. Setting Develop- 44Curriclui

ment
.,-------N

, ,--1--------\

Adapted from work done in CEPDs 35, 36, and 4/.

. 4'

24'3,

Develops and recommends career -

education plan using recommendations
of advisory committee'
If adopted, makes recomme datfons

regarding,implementation f plan

Monitors implerhentation
Evaluates results and r commends
1976 -77 plan

244
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USING THE COMMITTEE STRUCTURE TO ORGANIZE, IMPLEMENT, AND EVALUATE
e° -CAREER EDUCATION PROGpAMMIING, SOME SAMPLE SUGGESTIO4S

ORGANIZING TO DEVELOP A CARER EDUCATION PLAN 41;*

TheSteerring Committee should:

. 1. Suggest Ooposals to assist Citizon"s
Advisol*Lemnittee become aware of
career education.

2. tSubmit for Board action a position on the
meaning of qareer'edmcation using the
Citizen's Advisory Committee' recommendations.

1

3. Develop and submit fdr°Board action do annual
career edusition plan. r

IMPLEMENTING A LOCAL DISTRICT

4
. t .

. Tlie CitizenIs Advisory Committee might:

1
1. Becomelawareof career education.

2. Recommeild a position on the meaning of
career eVucationitk the district. 1,...

,,,: ,

Recommenkgoals
4

career education'

oblimminv in the district.

Q. \

4

t V

st.

The- Steering Committee should:. ,

0
. ..

. Y

14 1. 'Develop and submit for Board aGtion'a set of':
: lbcal district career edycationlearnerfloals.

: 2. ReCommend "initial Sets" of learner perfonki4ce
t,

objectives for career developmen and6sreer
17-

preparation outcomes related ti ocal distrta)goals.

CAREER EDUCATION PLAN e

,\:
,

%.- e .- N . . ."V
A Recei\e periodic r grts on the y .ess of .

,-..career education im ementatton
. Eby . o

2: Sibdy various issues etitc4 as:
c."

'...,
17 ,.

A. Ekpandi ng school4communityer.
educationreffbrts'A:

-,.

B. Reyiew.resourCe.materals.
'

......

4, The. Citizen's Ad

,,,

visor Committee might:

3e, Recommend am awareness progr for .specified

publfcs and mon or its fin eritatiom

a

iV
.C4

Identify ways of carer education
recomnerld gloms tb kcomplish this.

If.approved _he:41111tationof the plans.

e.

. ,

,
C. -Identifying aprviehes to evaluate

N
1$

-EL

=
local .district career education efforts. `f

V

y 243 .
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-
5. Identify support systems helpful to providing

career education programs and recommend ways of
incorporating them in the local program.

The Steering .Committee should:

'A

3. Have its commi tee member
dil

s serve on Volunteer
. task committe s of the Steering. Committee if

--..4
%requested.

--

EVALUATING THE EFFECTIVENESS OF tHE PLAN'

-L. IM

1. Review the results of implementation efforts
relative to the current annual career education
plan.

2. Review opinions and reconinendations of the
Citizen's .Advisory.Committee.

3. Develop and submit for Board action the career
education plan for the upcoming school

Pe Vr

247

vi

The Citizen's Advisory Committee might:.

1. Suggest to the Steering - Committee ways to
evaluat4 the program efforts.'

2. Assess the results of efforts for current Aar

3. Offer recoMmendations tothe Steering
Committee relative to priorities to consider
for upcoming year. 40Mr.

243
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supplement B-1:

Or

ROLE OF THE CAREER EDUCATION STEERING
COMMITTEE

I. Purpose:

The organization of a,career education steering committee is
vitally importantto theefforis of the career eduation'coOrd-
inator in initiating action in the local school ,district.
serves as a decision making and planning agent for, the develop-
ment of strategies to implement career education. Aqive,
interested members; meeting on a continuing basis, can bring
together the thinking of all segments of the school system,
report.to their 'peers on progress-and problemsf and.demonstrate
.support by implementing career education in the classroom.

II. Organizational ConSideration4s (See Section If1;-Organiting for
Career Education, Handbook for Implementation): '

'1. Leadership 4t

fiP

2. Size and structure

I
,

4

b.

3. Composition

'''4.-.Purpose and responsibility'.

III. Some Possible Tasks to Consider:

4 .

BecOnie aware of 'career education

.

2. Develop a'common'definition of career education consistent
with the stateidefinition of caree education.

3. Develop eliosition paper

4. Determine retources- time, money, materials,'ponsultants, etc.
.

. .

...

5. Get top 4vel commitment

6. keep Board and community informed

7. Determine staff inservice needs

Et. Produce a careereducation newsletter

44

9 :., Conduct a needs' 4s5essmebt
I

,10. Organize a goal-setting procesii
% \

.-.
. , .

1 ..

11. Plawca series.qf presentations to develop understanding
system-wide .

. . f.

U. Evaluate present i'ns'tructional and guidance programs

13. Develop a community resource .guide

14. .Dev lop an'aiinual local plat

15. Soell funding support for advancement of career eduCation programs

.
*Adapted f omovork done imCEps 32,.35, 36, and 47
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EDUCATIONAL PHILOSOPHY
. .

6

' - THE HOMER COMMUNITY SCHOOLS'ApARD,OF EDUCATION:*

supplement L-i

Recognizes the importance of continually` seeking ways to insure the
achievement of academic, personal, and social skills needed by our
youth and, therefore, supports the following position:

6 ,Education in the Homer Community Schools will assist students
in gaining a positive self concept as it reUtes to the fulfill-
ment of life roles of family member, worker, and citizen.

4,

4,

29

It will be the responsibility of ALA - educators, the communi
and its regburces - to make basic subject matter relevant to
students on a daily basjs in gaining understanding about them-
selves and .their world, both now and in the' future.-

t

4

0

a

* Adapted frg work done in CEPDs 35, 36, and 47.



PRESENTING A FORMAL POSITION STATEMENT ON THE MEANING
OF CAREER EDUCATION TO THE LOCAL BOARD OF EDUCATION*

(.4

Developing a formal conceptual position on the meaning of career education is
considered a most essential step. Because career education has "evolved" in
its meaning over the past few years, several interpretation& may exist within
each local district. Several different interpretations can conceivably lead
to different positions on the direction of the curriculum and thus create
difficulty in overall program planning.

As a means of establishing a central focus for career education efforts within
the district, it is recommended the steering committee;

. 4 SUGGESTED ACTIVITIES

le Have its formal position statement reviewed by other local
district publics such as the idministration; a committee of
teachers counselors, mkt other staff, a lay group, etc.

. 2. Review Teedback from groups reViewing the pdsition statement
and make changes, if appropriate-.

3. Present the revised position statement for'board review and
action.

(Note: If it is not possible to have the statement reviewed
prior to stibmitting for board action, the committee may wish
.to submit a position statement on the evolving meaning of
career education for the district and note the position
statement may require changing as it is studied further §ir
local district publics.) 1

4L

0 .

* Adapted from work done in CEPDs 35, 36,and 47,

251 .0
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RESOURCES

Steering Committee Position
Statement
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!supplement E-1.

ESTABLISHING A PROFESSIONAL DEVELOPMENT PROGRAM,
1 a FOR CAREER EDUCATION

4111
,!

RECOMMENDATIONS FOR LOCAL DISTRICTS*.

In stating that career educati :is an'4proach designed to build
on the Cpmmon Goals of Michigan Edu ion, the local Career Education

Steering Committee acknowledges that the concepts, methods, and structure^
enhanced by - career education are promising curriculum development tools
_for improving local and intermediate district educational programs.

The key to the continuation and expansion of the career education
approach rests with a solid and continuing Professional Development Program.
Such a program should include a focus on:

A. Attitudes and understandings of local district boards,,
administrative, teacher, counselor, and advisory groups.

B. Models for planning and implementing education efforts.

. C. Methods used to plan and.implement instruction.
.

. .

D. Methods used to evaluate efforts and improve educational
programs.''

PROFESSIONAL DEVELOPMENT RECOMMENDATIONS
FOR LOCAL DISTRICT. CONSIDERATION

ft

Career educationrelated. staff development programs should focus on
these key local.district publics;

A. Local District Board of..Education

B. Administrative Team

C. Local District Career Education Advisory Committee

D. Teachers, Counselors, and Support Seryice Personnel

E. Parents and the Community.

'RECOMMENDATION it

31

The Steering Committee recommends that each public above become
aware of:

A. The implications of Public Act 97 and local district career
education planning.

B. _'he meaning of career education and its relationship tq the
total curriculum effort as well 41 to daily inetructionll
efforts.

2j,:)

* Adapted from work done in cEPDs 65, as, and 47.
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supplement E-2

C. A curriculum development structure co4lementgrPto career ,uca-

tion efforts which is adaptable to local district structures.

6. The models, processes, and support systems used in planning and
implementing career education, including:

1. Suggested Guides and Management Plans

2. InfusiCin Process

3. Exploration Program

4. Career- Guidance Process

5. Occupational Information Systems (such as VIEW)
,-

111/ 6. Resource Guide

7. Others

RECOMMENDATION #2

Planning and implementing local district career education plans will

. be based primarily on two factors:

A. Each public identifying its specific role in fulfilling the
requirements of the plan.

B. Each public gaining the necessary information and skills needed
to achieve the role expected.

This Committee recommends that appropriate professional developMent
programs be identified and implemented which will:

A. Allow each public to identify its role.

B. Allow each pUblic to gain the necessary information and skills
to achieve the role expected of it.

Allow each public to evaluate its efforts in achieving the role
expected of it. .

32



supplement E-3

RECOMMENDED STAFF BEHAVIORS TO CONSIDE WHEN
DEVELOPING PROFESSIONAL DEVELOPMENT P OGRAMS*

The following behaviors are recommended as the oundation of any
\bv. lodll district professional development programs:

e

t.

- 1. Helping Relationships

Staff should be able to demonstrate a willingness to help each '

other in .planning, implementing, and improving classroom
instruction, guidance services, and administrative management.

2.0 Human Grot4th and Development

Staff should be knowledgeable of the process of human growth
and development and use it as the basis for planning a school
curriculum which is realistic, flexible, yet sequential.

-
3. Goals and Objectives

Administrators should be able to develop goils and objectives
for the major achievements they desire. Teachers, counselors,
and support personnel should be able to develop goals andi.
objectives for the critical behaviors they wish learners to
achieve in their classrooms.

. Systematic Procedure for Managing Programs and Instruction

Staff should be able to plailthe management of their programs
or instruction by systematically dealing with three questions:

A. What is it we want to achieve?

B. That is necessary tO'achieve At?

C. How and when will we know'We have achieved it?
q

5. Relating Instruction to Real Life.

Staff should be able to relate the content and methods of their
programs and classes to people who use them and how they use
them in a wide variety of roles,. including: 'earning a living,,
being part of a family, serving ina citizen or social roles
and within leisure settings.

"25'5

* Adapted from work iione in CEPD$ 35, 36, and 47.
.
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6. Approaches for Implementing Career Education

supplement E-4

Staff should become knowledgeable of the models, approaches,
support systems available for implementing career education:

A. A structure for organizing the overall curriculum.
. .

B. Operational models including:
Infusion Process
Exploration Program
Career Guidance Prograth

Other

7. Make Application of Home, School, and Community Resources

J

and

Staff should be Ole to identify and make application of home, school,
and community resources inplanning and implementing instruction, and
other related school programs.

,

,

.

r

i

,

V

ft

,a,

.

1 '
e 4

ao

fIP
,

.
. . ,

1

.

-,

..

S

2.5 tl

,

.--

0 .

. I

34



t
supplement F-1

r--

ELEMENTS OF A

COMPREHENSIVE CAREER EDUAZ CATION'PROGRAM*

A,comprehenspe Career Education Program should include the following

4 ingredients: 1.

1:. A district definition of career education which is adopted and
supported by 1pcal administrators, teachers, counselors, students,
community, and'the board of education.

A

2. A.set of local district learner goals for career education.

3. A set of K-12 career education performance objectives linked to the
local district goals established.

4. The inclusion of the following elements or strategies to assist ALL
staff in the district to help students achieve whit has been-
established in #1 and #2 above:

35

A. Formation of a local district Career Education Team
(administrators, teachers, counselors, community,
students) - a subgroup,- or- career education steering
committee can plan, promote and monitor career
education efforts.

B. Formation of an Advisory Committee to suggest directions
for the eareer education program.

C. Identification and implementation of In.itructional
program which utilizes infusion ancilfexploration.

. i'dentification and implementation of comprehensive
career Guidance program.

4tc

E. Professional Development of all :'staff regartpg aware-
ness and implementation of the career educairbn concept. '

F. Placement as a program to assist students to plan during
and when leaving school.

G. Evaluation as a component to assess where we are at all
- times in terms of our goals.

N. Media as a support system to several CY the above elements
mentioned.

I. .Occupational Information os a support system to sevecal of
the above elements mentioned.

* Adapted from work done in CEPOs 35, 36, and 47.*
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supplement G-1.

. ESTABLISHING THE ROLE OF PUBLICS IN
CAREER EDUCATION PLANS

RECOMMENDATION FOR LOCAL EDUCATION AGENCIES*

Local distrkts will be expected.to develop .and submit career education
plans which have been formally..approved by their Local Boards of,Education.
In organizing to develop and implement local career education plans,
suggestions are given regarding the roles of the following Local.District'
Publics

I. Local Districi'Board of Education

c Adopts an annual local district career education plan.

.

6. Monitor.sfpro ess the plan as needed.

C. &wits local district monies and human resources to the implementa-
tion of the career education plan adopted as needed.

D. Annually reviews the effectiveness of Oliadopted plan and adopts
a comprehensive career education plan for the next school year.

Ir. Superintendent:

A. Is directly responsible to the Board pf Education for the development
and implementation of the career education plan.

B.. Maychocse to delegate the responsibility or the development and
possible implementation of the plan to a of er staff member(s).

.

C. May organize a career education steering committee to assist in the
planning, implementation, and evaluation of the career education
plan. I

D. Budgets funds for career education.

E. Approves of the plan and the necessary aspects included in it such
as inservice programming.

III. Local Career Education Coordinator:

A. Reports:41pectly to the superintendent on the progress and stetus
of the career education plan including its development and, ,

Implementation.

B. Is responsible W the coordination of all major prerequisite taski
involved in preparing the career education plan, including:

1. Determination of the objectives sought;

2. Identification of the activities needed to achieve the
objectives sought;

* Adapted from work done in CEPDs 35,.36, and 47. 23d 36.
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In supplement G-2

4 - ! .
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4

1.

t't
.

.

p..
1 3. Assignment of responsibilities among specific staff. to insu re

the crnpletion. of the' objectives;
: - - s

4., Igitification of a" timeline fir tomplelfrIg activities;
.

4

V I. 4 V.

5. Identification of .cost allocation to ,implement the plan; `^.

§. Ealuation of the plan's effectiveness 41. ,. 4 ,..
t s.) . . -

47
-for the

ofreconmendations to be ineluded in the plan
4

for the c mitid year; and e

&

. .

8. lionctorliig the implementation of the plan. 401
s ;

C. Works directly with the prineipil,-and staff of each building
involved in the development and liossib14,:-.implementation of thee
plan in matters of curriculum it.evi'Voir; frocu.rement of support's:.
ive services respurces, and inservice prograrktng.

IV. K-12 Career Education Steering Comm ttee:

41t; A. Ma kes 4ecornandations regarding:

1. The meaning of 'career education for ttre district and its
es,

relationship. to theexi$ting curricu ffort;.
2. The.ctivities to be initiated with, ,ischoertiublics

in assisting them to understandand- dpt career *..

"'education; , ,-:
.

.. .
. ,

3,, A career education plan including asreview of tire mils
.and objectives sought; .

.
.e . .

.4. The. evaluation and aNessment of the effectiveness of the . -

plan in achievi99 theobjectives sought; and. A
... . thanges for each .subsequent year. ,

fr,

V. 'Building Principals:

' .'fr- A. Ass.iits ill the oiteraii develipment of the plan.
.4.,..

. Of
4. 4, .

re risponsible fx..,the implementatiod of the'careei. education '.
'plan within thekf bkildin s: 4 '.: , ' ''

0

C. Provides in, enVir
reinfo staf

4 -

ent which prOrsotA curriculum change and
efforts tcekirimplernent the plan.

37
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VI. Local District Teachers and CounseloOs.
ii

4

supplement Ce-3
.4:

, A. Paiticipate in programtdesigned to assist them to better, understand
and use the conceptspf career 66cation. .

,
,

B. Participate in:

1. Id tifieing goals, exit competencies, and objectives;
., .

2. Learning how-to use aplanning and implementation model
to assist in the.achievemeftt of the goals and objectives;

3. Developing and i1np1ementi'ng caree r educati on lessons in"

the classroom and in the career guidance program;

4. Identifying how teachers and counselors can work together
to deliver career education concepts and;

5. Suggestingchanges for subsequent year plan.

VII. Citizen's Advisory Committee

A. Makes recommendations regarding:

I/

8 .

VP 291) .

,.. 4: .

.

i 38 .

of career education

'2'.goals for career education progr ing
WI

3. exlitnding school and community career edutatiot efforts

4. resource materials

.5.evaluationsstrategies

.
6. pr.vrities for annual planning

0

Or



4,

I supplement H-1

ESTABLISHING A SET OF LOCAL DISTRICT LEARNEli'.GOALS
WHICH INCLUDE CAREER DEVELOPMENT AND CAREER PREPARATION GOALS*

A LAUNDRY LIST OF SUGGESTED STEPS*

IDENTIFY WHAT YOU WANT, TO. ACHIEVE'
/

I. What will your goals look like? Whit minimal things w1:11 they include?
Establish these points of reference.

2. How will yqu use the goals, once established? Establish these points
of reference.

3: Who will have to approve of these goel if they are to be useful to
the local district'? Establish these points of reference.

IDENTIFY YOUR PRESENT STATUS TO THE ABOVE

4

.
... .

1. Does your distrijt 'already have a set of goals? Check this out'. '

. . .
2; Do the district goals need to be revised to include the minimum things

you've established, or do you need to establish a set of local
district learner goals? 'Review several goal setting 'processes' to
determine which *ill get you the kind of goals you want.

3. .Do you have access to resource help (time and money)? Relate thse
limitations to the goal setting processes you'd like to use.

4.4 Have youidetelvined who will be Involved in the ,pleocess? Your "'

resourcys.will likely limit this part of 'your planning. School
district' philosophy regarding such matters may also suggest limi-
tations (keeping (things inside the school). Check this out.

4

.. 5. Is .there some established procedure .through the chain of comman4
regarding gaining approval for the goals you may establish? .Check

'pis out.
.

.0 . ...
.

6. Who will actually 'oversee idle 'establ i shment of the goals? Will it .

be your steering comittee,The.a subscemittee, or the curriculum
committee? Identify who woul'd be the logical group.

N

11 I
A .

/01

(
1

I 9 4. ,

* Adapted from work done in 1:EPOs 35., and 47.
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supplement H -2

DEVELOP AND IMPCEMENT APLAN TO ESTABLISH GOALS

*1 Decide upon the appropriat goai 4.ting process and identify the number
. of process steps involved.

Decide who will belnvolyed4in theNprocess, (.board members, administraj
tion, teachers, support lersonnel, parents, students, community).

41 I.

Decide specifically how the publics will be involved (mail surveys, have
stall group meetings, other approach

Establish timelines for each specific st in the process and detail the
planning needed tb complete each step (iden ify where and how the step
will be accomplished, reserve rooms, notify people, print materials,
send out surveys, compile results).

5. Identify the methods and content to be incl
this task. Identify the publics *ha will

6.. Double check to see you have the resok

.sto

t.

S.

the plan (if necessary review 'the plan
and gain his or her approval).

:7. -hiplement the plan.

TAKING THE NEXT STEPS

th

ded in communication on
ceive the communicatians.

(time and money) to comple te
your chief admiotstrator

1. .Obtain approval for the goals established by the above process from the_,
local district board of educatictn or other local district decision-
Making body. , a

,

2. Go back to your planned outline regarding "how you willtse the goals
and determine your next'steps of action."

.

4 '3. Communicate to all school staff the goals that have been established,
how they'Can be used,tpossibly examples showing how they can be used,
and the next seps.in the process...

0

10

.0 1

_a c

-

r

it 6

,
r

A
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's'upplement 1-1
*

ESTAB 1SHING STARTER LIST'S QE,CAREER EDUCATION
PERFORMANCE ONECTIVES

.
some Helpful Hints*

* Identify., what the career education performance objectives will consist
of and how they will Abe used by staff and students.

* Gather available info adorn on career education performance objectives.
Some sourcescould in lude:-

, -- Local District dkveloped objectives.
MDE Task Commisston Objectives for academic areas.
MDE Career Develo ent Performance Indicators.

-- Vocational Educati n Objectives.
Otheri as identrifi d.

* Identify ways to develop t e.Starter Lists. Some could include:
-- Career Education Ste ing Committee takes on the assignment.
-- Use sub - committees 'of,the.existing Curriculum Council.
-- Form Specia.1 Teacher and/of. Administrator Task Comnittees.

4 -- Establish a system for 'gathering information from teachers who
L. implement career education instruction through development of

goal s and objectives.
-- Have staff from.one building develop objectives.
- - Others as identified.

* Concentrate on a specific area of emphasis such as:
-- Limiting the grade ,level areas considered'.
-- Limiting the subject matter areas 'considered.
-- Limiting the career development areas considered.

Including only those teachers and 'administrators volunteering
for tide activity.

. ,

-* Assess the level of understanding of the group involved regarding the
"writing" of performance' objectives.

*. Bring the group of staff to be involved together and:
--Determine what will be achieved. iWhat areas will be considered

for starter 1.i'st development. How nfiny objective's wllll*e idente-
fled or writt'an.

-- Determine the approaches to be used to accomplish the task such
jas group work peetings, individual effort, or otter approaches.

Determine the format to bemused inoriting the bajectives.
r- Determine what additional inservice helpfnight be needed such as

, "how to write p'erformance objectives."
-- 'Determine how the completed starter fists will be used:
-- Determine the timelines for mbnitori g progress and insuring

completion of the task.

I)* Periodically check with involved staff, giving encouragement, su port
and getting additional information, materials, etc. as requested so
job can be 'completed and on time.

* 8e sure to thank involved staff wheir job is completed and see they are
given visibility in the District for their efforts.

- * Adapted from wdrk donein CEPOs 35, 364_and 41 .
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Development
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/ * Process Guide for, Career Guid6ce, Michigan Uepartment of'EducdtfOn.
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Staff

Sends to I.

Instructional
StaffI

Sends Performance
Objective Back to
Steering Committee

for Approval .

or Recommendations

O

v.
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Setting Step III of the program assetsment involves settinggoals.
goals This is a local school district responsibility and should be

\ a prerequisite to developing an educational program. Career
)\education is based on a concept of analyzing what educators

ors do in terms of what students need. One important way of
finding out what students need is 0 ask staff; students,
parents elidacommunity persbns--the users of the educational
system shoull hava voice'in determining the educational
goals of the district.

4. -

It is impokant to remember that once goals are deter-
mined, local. diitricts should next consider the develop-

,
ment of *honer outcomes and the design of implementation
programs.

i

sample Sampleinstruments for setting goals are presented in,
instrumerytt this section.

,

i
.1,

\.,
A goal setting process can do several things:

-7

411

1. 'It can identify those student outcomes which parti-
cipants consider importaht.' - . df

2, It can idedbify what,groups shguld be contributing
to the achievement of those goals: the home, school,
and/or communitje.

. m

3. It can identify ho0 well these groups are presently
doing in helping students ,achieve go-als.

Based on the results.of goal setting processes, a district
4. can begin to looktat its program offerings and curriculum to

see if it doesor can achieve the goals identified by the
,

district as being important. Weaknesses can be identified
and plans established'for making necessary ;modifications,

staff The staff developmeot implications for goal seiking are

Vvele
that the local career education coordinators And committees
be familiar with goal setting processes, that they under-
stand how to formulate and utilize career education goals
and performance indicators.

43

0

The following samples, Supplemepts K-P, are goal setting
processes that can be modified to suit the needs,of various
local agencies.

4

26°6
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supplement K:

supplement L:

supplement M:

11

SAMPLE GOAL SETTING FORMS

ADE GoalSetting Process: Revised survey form (See Hand-

book For Implementation, Resource Section--Goal Setting
for directions, data collecting and tabulation procedures.
These suggested procedures will be useful no matter which
instrument you lecidp to use.)

CEPD 5 Goal Setting Process

a

Rilrer'City.Goal Setting Process: was devised by The
American-College Testing 'Program. Added. Items (such as

#61-67) make it a more comprehensive survey 6f student
needs.

1

.supplement N: Godwin- Heights: Needs Assessment
. 4

supplement 0: Forest Hills Needs Assessment-

'supplement.P: Kent City Ommiffity Schbols Needs A essment

A

267

.c
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supplement I -1

, IMPORTANT INDIVIDUAL TRAITS

46,

,3,Directi,ons: While rea u ing each item on this form, ask ,

yourself this question: 'To what extent is this trait
or skill important to me as I live my life?" Check the

* box that most closely describes your opinion. On the
final 'page please add any further traits you feel are
important.

4

I
1e following traits or skill are:

ti

1. ability to perform mathemitical ope'fations

and to handle math conceits

2. 'rowledgeable about personal characteristics
as well as those df others

ability to Omprehend ideas through
\ reading and ,writing'

4. recognition that self-dervelopment is a114'e
long process

t,

S. ability to communicate ideas through
reading and writing

6. understanding individual and coup aspects
of behavior

7. having personal values and approaches to
living that are enriched experience in
the physical sciences, 's 1 sciences,
'humanities, and creative aft s

8. possess and apply interpersonal skills

9; have good safety and health habits,

10. able to identify and explore a variety of
alternative occupatiovi roles and settings

%-
cy E

4

In developing the,
following traits
I feel the schools.
dre:

26d
4b
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supplement K-2

.

.. . . .

. . .., . .
. 1.

`

`*-

The following traits orSkills are:
.

V

4.
.

. t
4J
C

s.

.ti; t0-4

.

4J
a

s.

a
1-,

4J
a

s.

t a= D.-,

.
.

r 0
w

...., cv

g ,,tV Lt.i

.

U
>

t..w

tt."La

>;
s.
w

tr-
va,-. 4-)

n
k '

l r

6 ,
11. liave.emproyability skills

.

1

a.

A.

.12. _have a saleable skill
.

.

-......_

13. recognition of various educational alter-
na Ives and how they might apply those

' opp unities :

.

...

M. understanding the value systems, cultures,
customs, and histories of their' own heri-
tdge as well as of others

r\
4

_...

.

)

15. having decision-making skills t

4..

16. assuming increasing responsibility for
learning .

1

,
, .

17. having th4pknowledge and the skills
necessary to impl ent career plans

40
.

.
.

18. having the knowledge and respect necessary
for the appreciStion, maintenance, protec-
tion, and improvement of the physical
environment

1

.

.

.

19. understanding of the life roles (occupa-
, tional, leisure, citizen, and - family) of

man

20. ability to apply rational,-intellectual
processes to the identification, consid-
eration, and solution of problems' .

. .

.

.

:

21. having the necessary skills to make modi-
fications tiltareer plans to maintain
consIstencYwWitti changidg career goals

-

I k

.

,

.

,-.

.

47 s
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supplement K -3
, .

1

t

.

.

.

.
'the following traits or skills are:

. .

=
4.6

4-)
S..0

S- 0.o E> s-1

.

=
03
4-1
5-0

.
E

s-1

I

. 4

4J=
03
.1-)
5-044 0.0 EZ --I
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r
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0 4-3
r 4..1
G. 0E .-. a 4-

e...) 1.1J

' >
a-,
4.1
W4-
4-

% 14

0
.--' Wair.= .1).1-..ijo.,-
itZ .4

22. valuing human differences, understand and
act in a responsible manner on current
social issues, and to participate in
society and government while seeking to
improve them

r

.
.



supplement K-4

PROGRAM ANALYSIS

Directions: Following are traits or skills which people feel are important
to be developed. Based on what yotiOnow about the present school-program,
please check (v) the box which best describes your opinion.

,

V '
.

A
\--' "How well are the schoolspioing in developing these

traits/skills?" .

. .--

CU

>4-
4.)

...()

>,
S., 4
CU 4-

(1)
>-

4.)
U

4.. I
4-.

.

at01.'
.1- 4-$0

.

CD=
CD9-
rft 4-)

1. knowing how to use your strengths and weaknesses
.

-

.

2: understanding what is important to you and to Oilers
,

.

.

3. recognizing that responsibilities of men and women
may change

.

4. recognizing bias and prejudice ,,,,--4

5. know what math you different from others .
.

, .
6. understanding that. there are acceptable ways to live

with changes that may comein your life
4

.

-....
..

7. knowjng how a person can help make changes in a group,
a culture, or society

6

1.\.....,-

.

8. knowing where to find employment, social, and leisure
activities

---, .

.

9. knowing how change affects job pportunities
. .

.

."'10. knowing how to obtain informat n about occupations
and job opportunities i..

e .

.

.J.

.

.---i
P 11: recognizing that there are different educational

' programs available which will aid in career develop-
ment and personal developments

.49

27
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. . .

.

. : . -

. 4

traits/skillllow
well are the schools doing iri developing these' .

's?". : "` .

111

.

0.,
>

v.-.
4-,
,..,

,*.g
S..
CO 4.
>, U.1

..,
ao

4-,1
...,

9 4..4.
US

Wcm
6r 4JCy.r
1=I ..1 '

- Z'
I:wi-c.cr 4J0 0

1=1

t12. recognizing your responsibilities as .a 'citizen
. .

-

6

.

.

A ,

4 r.
, 13. recQgnizing liow mass media t iradio,tellys-ion, nett':

. e.g. -,.......
rs, magazines,, books, etc) affects your life '

,

.

6 .
... ..

,

t'

14.1erecogniziro how-life continually c'hang .

1es004.,.
.. ,

0*
s4

,
,.

. .
y 1g. 'knowing what may happen because of a decision

.,
:

. .
.S:

gtg o .,..
g 416. being ;able to thint of giiff eerent courses action for

4 , any given situation ..,-;

- -

.,
. .

.-

.. . lb - . P

lg. being, able to explain how to make'decisions.
-

.
.- .

,..

.
.

18. 'being. able -tg, spend money,wisely '.
1

_ -44

'0. being able to'underitan and make judgetherits about**
'.. . what others say and write - ..
.04'. . . .

. , , cN,
-

. .

.
* yo

- .
)

. .
r-'"

c ... . A20,. choosi-g leisure time ,activitiet /suited .th your
4 6

. . ' , . etii
'

- 1 ..

. .

..
,

V-..- ' '#: -i.,.
6. .

21. Using dedisjdn-mikingg-skjils for all choices inlife'
-,.. ...4, ... Cr ." % V". . - -4

L -P-

.

.

4 °.
..4. ,I, / 1. , '

,22. -developing- a in for job.prep ration-and personal
. growth- . - gg.

6

.,, o - ..
' '

-
.

.

/

. -

, -23. using eflicational "peortunities to helpdevelop an
'. '° occpition* -. ',/ . ...

.-
T

.

% '
.

. .

.' 24,. -using educational oppor-tunities to help persqnal
,,klevelopmept . ": ., - ,-,

...±4

go. -, , .. .
. .

.

4

.

. s -. -..: A: "Illk
v /

. 2k . chwelping i,skt,11 that wijrhelp.year,,earn money*
g . . 1.,- = v... g-*

.
.

.

.0
%.

I.0

,0 .

-,

#
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'"I-16w well are the schools doing in developing these
traits/skills?" ..0 i-

. I.

3
>,Arilli1 4
0.1 4,
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0.1

44w
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c.

.1 4>:3 0
"Q.=

. %,
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26. knowing .howto usetime wisely . .

r .

4ir .

/ 0
*27.. being able -to work will with others ..

c - .
_.

-

V

...

, % J

.
28: being able to dev'elop a plan, for .getting a job done

. .

.

,

.0; .
29. knaring how 'to interview and coRplete a job application

4.

J.,

fb.'

.401

)
- .9 '30, using any b sic" 0011 - .c Y

31. k wing what consumer ptotection'Iservices are and how
. to use them. .1

9 i
.', .

..

.
.

; 4

32. using simple homemakingsand ho maidtenarica skills
i

'. AI_

'

..
.

,
. t .

.33, -getting4 job which suits your interest and ability ..;.

, .

-,

.

f 34, using and managing a variety of financial retourcesi,
banks, cseirttcunions, insurances, etc.) .

4.
.
.

.

,

..

.
.

.

-
.4

x Ai
A

-.
.- .- 0 .

35. experierke, short cfr long It, th'a situation ghokerts
...". .t4s sirelult of a,dgel§i an' y ti ina;tie' - v ...-At.,

4 .4 '14. "t I . .fo,

i
'N) , . n .

.

: ' r , . .

... 9.
N. eXpjorigg asjob which you are. interested in

1.

< .
.

?/ ' .N
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WHO IS#RESPqNSIBLE?

.11P.1 90

tuppl_ernent -7

t.

" .

Directions: The following are traits or skil+sthat people feel Are important
to be developed. Place a check (A under thedneladiagwItith you feel should
carry the major responsibility for developing these traits.

. -.
qf .

s . s'

.. t c e C.;
:
' +/e : t , .. 0,1

f- ts '
.s.. -a

. . . - .. = o. -=
ot.o..).c
:',..3.t. $a- .

. ,
1.7. g.f2i.

,

Who has major respOnsibility?
.

.8 bi
,,, 0......4.., .0(_)v .

2. -understanding what is important to ..yo l gu and' to? .- . Il
.,

1. knowing how to,use your trengths and weaknesses
.

.

. -

:
.,- --ricognizitig thatTie-s-poinsibilitiesoririeli *aliVirorne17,--

- may change
,.,

... ,
, ..

. , .
4. recci:gnizing bias and prejudice 6

6 ,
f..,

. . ' : / "A.! s
o. .

5 know what makes you different from others .,..:

,.
, . *

1 r r .

A
6. understanding that.there are acceptable wayito" tive ,,. It .

rtywith changes that may-come fn your life . . 4.0 '
, .

u0 6 .

7:1,kriwing'how a person can help qiake changes in. a group, ,---
, ...

N 4'culture, or society V"
N ,

8.'kn4Wirig where to find employment, social, and leisure - ,
, 4.

.0

pi l, ..
...-

. . %.

.

"..

,r-tctivities .

§ -knoiyi.ng4 change affec .jobtoppcirtunitieS ": ..!P
.* -.

. 7 A 4

ff... - . .

. I ,,. / .
.%1 0 , *.nagirpg hoito obtain inSg-rm.ation about occupatibns and ,.

jo6-,opportunities ,
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Who has the major .responsibility? .
,
- 4..0

-.

.

i

4

...

(
O

4

.

,

g

0.) 43.,
.=
(0) ^* Sa. 'CI
.= 0-,4.=

4-+ r.- -c
=.0,0

71 -7:ta - c

11. 'are-different.,educattonar--
. *it

..

,recognizing that there
progranis available which will aid in career develbpmen

p
and .personal developments -IA

It. 12. recognizing your responsibilities as a citizen

13. recognizing how mass medi4a (radio, felevfsion, news-
Papers, magazines,,books:7 etc. ) affect 'your life,

, .

.

. ,
14. recognizing how. 1 i fe continually changes .

, , "
,

.

t.
15. :.

,.
knowing. what may tppen because Ofi.decisiOn A

,
. 5 ---- ......

0

.
.

t
.16. beinvable to think,,of dffrerent: courses of action for''

c -ally given situation ° , . ..

. - .1-. ,
? ,..- .,,..,.

.

I.

47. being 'ably to explain haw to make detisions-' .,.
4 A. .

%

, .
.

0

a

;$Ilk being to spend money vilselj i ..

Iik

* , r .

19. being ,able to: understand and snake judge about
Oat others say and' write .

, , , .
.,

.

.

.
,

20, chliosingiture time activities.suited #4"you. .

.
.

.
, . .

21; using decision-making skills for all choic4 in life
, .

.

*

.-

22. developing 4 plan fat job preparation and person;
.

growth' . :
. V

. ,- .
.

.

4,
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23; ,using educationalwopportunities-to help develop an
occupation /I

.

-

.4

...
.-.:. .

,

.

24.,-us.ing educational opportunities to help personal
'development

.

, .

,-25. developing a skill that will help you earn money
.

4

0

....1._

26. knowing how to use time(wisely . .

.

7. beto able to work well, with other
.

'

Z8. being itible to develop a plan4foretting a job done.g
. ( .

.

4

.

.

' 29. knowing how to interview and complete a joer.apillicqt1;Sty
.,

,

, .

. .44. using any basic skill ,

. .

.

.

.t.

.

4 .-

31. knowing what consumer protection services are and how
to use them

. t0
32, using simple h*emakipg

.

andhomcmaintenanceLskilas

'
) rst

.

33. getting a,job which suits your interes and abiliky
. .

. 34: using.,agd managfng a variety of finarici resources
41Anks, treditUnioils4nsurances, etc.) ' ° '

% 4

,

,

.35.4 experience, short or, long term, situation chosei..
gas a resultof a.decision jyou made -

. . r .

.,

.
.

. .

et
36. exOloring A job, whichvou axe interested in ..,

a --. .
.
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'Dear ,

v I

.e .

supfqement t.71

e.

4.

The Board of Education needs /our
.
help:

bast year your school began a prbgram of annual planning of t

school sex ices,,, The purpose if the proiram is to insure that
1

everrstudent -graduating from our school. is prepared, to take the

next step toward a good and happy life whether that be contin-\
uing school or beginning work.-

, To do ,this we need to know what kind. of learning you think

is important and how well children are learning. Your, answers

, tol the questions on the next hp, pages will help /us in our plan-
_,

rig. .

We; wi 11 keep you informed regarding. both our progress itt

planning and the results of this survey.
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DIRECTIONS
e*

s pplement L-2
0

ustED ON THE NEXT FOUR PAGES ARE SIXTEEN VE GENERAL GOALS OR REASONS
FOR SCHOOL. PLEASE AOSINER THE. HREE OR FOUR QUE TIONS LISTED AFTER EACH GOAL.

SEE EXAMPLE BELOr

Step 1
READ THE GOAL

The GOAL, or urpose of School, is what
children and st ents .should learn' at school.

. 41.DEVELOP A DESIRE TO LEARN

76,":0, WHERE SHOULD---:
cte .2e.P CHILDREN LEARN THIS?

WELL ARE -
CHILDREN LEARNING?

A 1(

st

O
. 8 1

1 1/

Should went to lead now

... .

.

8.2 Should want to/continue t
/

le

.
.

n in the future.

8.3 Learns good study habits. . -
:Le

.

.Step
WE AGREE WITH YOU ,

Both the Schobl and the Home
help children lewd. '4.

.But, fr each learning listq.
weneed your opinions to
whit is most 'responsible.

0

.I

Ste
.. . READ THIS i., ..

lasted here are thrngs children learn
40

to reach the GOAL "

A
4.

ty

. r
2 3

411

4

4
#.

4

.

.1. w

4;
-!Ste .4:

sln your o Mien,
1120t4, el4arlik

chigdOn I ruing7
each

area ted?

I

: .



i
CHILDREN SHOULD LEARN HOW TO BE A GOOD CITIZEN

supplement 1-3

WHERE SHOULD
HILOREN LEARN THIS?

HOW WELL ARE,
°CHILDREN LEARNING? 41 4 0oo

.

..
. ,1.1

s .

Learn to respect the rights and property of others
.

_

.

.

1.2

.
.

.
Learn how to vote. .

. ..
.

_ A .
1.3 Learn abodt government and how It works.

.
.

A _ '.

CHILDREN SHOULD GAIN A (BASIC) EDUCATION

. HOW WEL L .4t.t.
CHILDREN LEARNING? 4v0I7

WHER4HOULD
CHILDREN CEARN THIS?

..
, 21 Learn gentir4hinetic

1. 22 Lean tb reed

.

,

..

111111E
2 3 Learn f0 Write

----.- IIIIIII-

1

_
24 Learn ro llsen

_.
. . ill II1

.
-2-5 Learn .19 silleo:-... ....

.
111

.

A S,
te

144-

CHILDREN SHOULD GAIN A (GENERAL) EDUCATION
k

WHERE SHOULD
CHILDREN [EARN THIS,

HdW WELL ARE
CHILDREN LEARNING?

1

31 Learn mathematics

32 .ti,e,a,,-. sor.a, sttel,es

g, Learn *ire
't

34 Learn art

.
3'5 Learn Fusc

.

4
. .

t

.

6 Leen ',feature .
.

CHILDREN SHOULD LEARN TO RESPECT D GETALONG WITH
%nogg. WHOIMINK, DRESS AND ACT DIF RENTLY.

WIWRE SI(OULD HOW WEL VARE
CHILDREN LEARN THIS? 1 CHILDREN LEARNING

=
C> ttet 0 /.

14,
.

t.

J

.

,
'

.41

.

41

0

. ..

. f
.. '

41 tLearn t the govit typ 'ents o other people
t

.
. ,.. .

s

.4.

V . I-

. 4

..

' A

;

.

4 2' earn adout the culture col"°tiler people

.... ..---

- -

1
7.7.

ilw°:: V e
t Ali

4.T- (earn wry Aeople may be different ,,2 A"Ii ,

,

58
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supplement 1-4
CHILDREN SHOULD LEARN HOW AND WHY CHANGE TAKES
PLACE IN T.HE WORLD.

<44:WHERE SHOULD HOW WELL ARE
CHILDREN LEARN THIS? CHILDRENa LEARNING?E>

1

5 I Learn how and why our society has changed

52 Learn how and why the world has changed

53 Learn how to deal with change
.,

. 1 _

CHILD N SHOULD LEARN FAMILY LIVING.

WHERE SHOULD -
CHILDREN LEARN THIS',

HOW WELL ARE
CHILDREN LEARNING?

6 1, Learn to respect and value lamtly hying. _____ ..

62 Learn the revonstouity of deing a farntly member

6 3 Learn about food, cicitturtg and shelter needs of a family
r. 4.

64 Learn how to blidget for a *frilly .a.-, J

_ -

T 4.
STUDENTS SHOULD LEARN SKILLS NEEDED FOR EMPLOYMENT.

WHERE SHOULD If HOW WELL ARE '
CHILDREN LEARNING.CHILDREN LEARN THIS/

..

i__:

- 4

.

.

.

-4-

`

.

7 I

7 2

7 3

_

.:
Learn sr ills needed to get a lob

__

. .
.

L eat') good 'Nor,' nabts
. _ _ 4---.

44 . b

..t

Learn how to get,along with employer and fellow employees.
, .

'54

4
DEVELOP A ;DESIRE TO LEARN

WHEREE SHO D
EaIN THIS' . CHIL1)REN LEARNING? l'eci .14'e

Howy ug. ARE
0

.., *8:1

.9 2

--

42' e3

- %

Should want to ;earn qow
_

. .

Should WOM To continue to learn tn the futdre

.. .,
..._ ...)_,

Jr ,,tearnS goad-study hali.ts i 2°2. ..
.



A A

.......
LEARN HOW TO USE LEISURE TIME

WHERE SHOULD
CHILDREN LEARN 'Nip

supplement L-5

HOW WELL ARE
CHILDREN LEARNING?

9 1

, 91

9 3

9 4

9 5

96

Learn ills, and outdoor games

. Learn the reci*ational value of artsond crafts.

Learn the recreational value of music

Learn the recreat4na1 valueOf literature
. . _

Learn different hobbies .

Learn summer and winter sports

.

I=I 4

.

_ _ ____

_

--,
.

V,

LEARN HOW:TO FIND JOBS

WHERE SHOULD
CHILDREN LEARN THIS!

HOW WELL ARE
^ CHILDREN LEARNING?

C._

- *
_

f 10 7

10 2

10 3
.

10 4

I

Students to get help en finding lobs .
.

. .
Students .earn 0 f /0 requirements .

Students are rol?i of lob opoortundees
.

Sr harats learn howriaapialy for a lob ,

#

.
. t

-

_

__.--i-

LEARN HOW TO GET MORE EDU&ATJON OR TRAINING

. It

WHERE SHOULD
CHILDREN LEARN THIS'

de

CHILDREN LEARNING? e

HOW WELL ARE

.

...

.

.

.

11

.

11

.11

11

1

2

3

4

Stidents get help in .applyeng for college, technical
Or trade scnoo;

Stdenrs are made aware of further education and
Pamng Opporturnve3

Siuderrs get hell; ,n applying for scholarships,
47 ,4, 1$ 4r:11104ln

.1

-

Srisdfxots are told of reouiregvilts'for further training J.
.

'

.4 1

GOA

,

LEARN TO APPRECIATE

WHERESHOULb
CHYpREN LEARN THIS'

CULTURE AND BEAUTY

HOW
LWELL

ARE
CHILDREN LEARNING?1"dr

12 1 Learn how art inus,c and literature help in daily _

74,ng' .
.

_ ) .
.

114, . r

12 2 Learns soncia, si roils en art music and literature - .. .---
. *.

12.3 Learns how to
..

rrevelop talent 2,5 5
L I ..

.

-.4

11

12

60



LEARNS GOOD HEALTH AND SAFETY HABITS

.--,
4 13 1 Learn how to keep physically fit

.

13.2

4...

Learns good personal health habits

13 3 Learns safety practices for work, home,
and recreation

WHERE SHOULD 1210WWELL-ARE
CHILDREN LEARN'TH(S? CHILDREN LEARNING?E> .1.11$d

,

14 1 Accept responsibility for.theirbehavior
---)

.

14 2 Learn good personal values

14 3
/

Learn how they are alike and different
frOrn others

.

14 4

_ _

Learn what their interests and abilities are- -4-
f

14 5 Learn a sense of purpose in life
t 1_ * i

WHERE SHOULD
CHILDREN LEARN THIS?

- t

I

15.1

15 2

45 3

Learns about choice of occupation and the 4
purpose of education, work, leisure, family ,

development

Learns about choiceof occupation and the
cost of leisure and family activities .

, . e
-_..,

Learns about personal satisfaction in work, educition,
leisure, family and citsten involvement.

. .

-

,

'b..

r

.

.

. .

16 1

t3 16 2

W 3
j. 4

. .
..

Learn how to gather information
L .

Lear* how to accept tesponsibility for
their own c.ncnce .

.

.
a

Learn to foresee and prepare for situation? in
which they.will have to make a decision

. . . ..
. i

.

w

. -
,.

.4



PLEASE MARK - -
supplement L-7

THE FIVE15) MOST IMPORTANT GOALS WITH AN CX]

I } CHILDREN SHOULD LEARN HOW TO BE A GOOD CITIZEN

I CHILDREN SHOULD GAIN A (BASIC) EDUCATION

CHILDREN SHOULD GAIN A (GENERAL) EDUCATION

r CHILDREN SHOULD LEARN TO RESPECT AND GET ALONG WITH PEOPLE WHO THINK,
DRESS AND ACT DIFFERENTLY

tHILDRS,N SHOULD LEARN HOW AND WHY CHANGE TAKES PLACE IN THE WORLD

CHILDREN SHOULD LEARN FAMILY LIVING

jj STUDENTS SHOULD LEARN SKILLS NEEDED FOR EMPLOYMENT

DEVELOP A DESIRE TO LEARN

[ LEARN 110W TO USE LEISURE TIME

LEARN GOOD HEALTII AND SAFETY HABITS

{ 1 TO LEARN ABOUT THEMSELVES

I LEARN ABOU'I CAREERS

[ j LEARN 110 10 MAKI DECINIONS

[ I 110W 0 1.1ND JOBS

LEARN HOW TO GET MORE, ED CATION OA TRAINING,

] LEARN TO ,APPRECIM E CULTURE AND BEAUTY

PLEASE MARK

THE FIVE (5) LEAST IMPORTANT GOALS' WITH AN DO

e
CHILDREN SI IOULD LEARN 110W TO BE A GO CITIZEN

CHILDREN SHOULD GAIN A (BASIC) EDUCAT N

CHILDREN SIIOUI D (JAIN A;((,ENERAL) EDU KnoN
CHILDREN SIIOU.D LEARN TO RESPECT AND GET ALONG WITH PEOPLE WHOrMINK,
DRESS AND Af.T 1)WI ERENTLY

(11.DREN SIIOULD LEARN HOW AND MD( CHANGE TA KES PLACE IN THE 4111.1
C1fI1.DRE.N SHOULD LEARN FAMILY LIVING.

STUDENTS . !IOLA I) LEAK` ILLS NEEDED FOR'EMPLOYMENT

DEVELOP A ESIR TO LEAVN

LEARN 110W ) US): LEISURE mut
LEARN GO( f fEALTH AND SAFETY HABITS

TO I.EA ABOUT THEMSELVES ,

LEARN BOU'l CAREERS

LEARN 110W IOMAKE DECISIONS

LEARN 110W TO FINSJOBS

LEARN HOW TO CAT MORE EQUCATION O t TRAIIiINC

LEARN TO APPRECIATE CULTURE AND BEAUTY.

I

62
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A

_Radii) Publicity

to accompany CEPD 5'Goal Setting /'
Needs Assessment" */.

question 'l ,What is the. purpose of the survey?

answer 1.1 The community and parents are now asking as never
before for schools to justify their programs and-
the high costs needed to keep them operating.

Most of the concern or criticism is reveled at;
1

a) incriasifigly high costs

b) low achievement (basic skills)

c) students lack of preparation for the real .

wo ld and everyday life

e ways thisvirvey is a response to cri ti ci sin.

ducators have two choiCes:

) e can go on the defensive and say, "We are
of n. a good' job, people just don' know it!"

question 2

answer

.

4)

or
. %

. ,

We can take action to find oyt exactly where we
are doing a good job in'preparing our young
people for life after graduation and, equally

§ important, where we can stand some improvement. \.,.

Is cr0fticism of Schools the only reason for...tilts survey? .

.Z.1 no

g ,

2.2 As educators, wimust be alert to the demands that 4
changingisocietyTkes upon our children.

We Ville in a perio of rapid change, where advances
4. in science and tech logy.have created a world vastly

diffeten4 from the o knew only'a decade ago.

e other institutions, can
of the changing times and
he realities of the world

However, oufschools, 1
often lag-behind the pac
fail to keep in step with
around them.

We Want to be ready to modify urapproach and change,
directions whenever necessary., sc that what our gchools
teach .is relevant to the needs ortoday's students. To

287
63a



.

P

'It

.
do t is, we need help roan the.karents and '

cb nity we 'serve. T is

2.3 We must tot be itra
unity, parents

I
Wes everythini we offer help children ftlffill

survey, is a first 4.
I

d to ask ourselves' and the I

nd people we sem :N

their potentials or arCibme aspects,of our ,

program desired merely to perpetuate the system?

b) How well is !our school
1 ead useful,. producti v

reparing children to
andsatisfying lives?

c) Is education completed with graduation or are .

we retponsible for stimulating a thirst for
knowl'ege,and'self-improvement that will lead `to
continuous 1 earni ng th'roughout adult 1 i fe?

d) Should schools help children learn about them-
selves, about careers, how tp makes decisions
and plans?

e) are certain that only, by offering programs
that equip students witti the knowleges, skills
and attitudes necessary for'lifelong growth'can
rte 'j.ustify our roles: as educators.

;
. question 3 What will,. be the result of this survey?

answer 3.1 One of the Ways fpr us to insure that what
we offer is really meeting student needs and is I
consistent with what parents .and the community

..expect is to periodically determine what our school's
goals are and how well we are meeting them.

3.2 This survey will tell whether our school services and
curriculum need modification and in what direction.
As soon as the data is,tallied we will begin,
preparing our a,nnual plan for the next school`. year..
Inclified in the plan will be activities designed to ,
make whatever adjusbnents thesteifey repltsj.iielicate.

3.3 This survey will help, us identify, the steen§thtvid
weaknesses of our educational program as seen hi a broad
spectrum of community users - students, former( students,.

Y parents, employers and other residents.of the_klistrict =,
e7and will enable us to set new goa,ls and adjust existiOg
programs' for the,total system.

63b
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NEEDS ASSEOMENT SURVEY

a

To plan school and
help!

Please respond to
to you and, second
counse1.r but by a

supplement 11-2

community activities that will serve you, we need your,

each item by indicating first how important the need is
how well that need is being met, not just b, the guidance
nyone--your parents, teachers; friends, etc.

Name

Grade

Directions

.

In the columns on the left of the double -line, mark an X*in the box whiCh
best describes how important the need is to lou. .

. .
. 1. ,. $

In the columns on the right of the double line, mark an X in .the bdx which
best describes how well that need is being met for you.. *

. ..

Mark a, response in the left column and 'in the right cal limn for each of the
67 needs listed. .

g

i

EXAMPLE

.

.

.

4 .
.

0[.
I

i.
. 4

. .
- .

I need; ... .

.

cnc
2 Z
.... 4,50=

.

6

W
4.1
en
s-

-S 1?2 2 1 Z3 3

1

22

Cn
C

1
2,1

>111
M

04...
4J 4J
S W
47 Ec.

Ch-7, .c
2,:ri

4.3
4J CU0£=

Ch-a c .4
1: gl

I. . .
.

to learn how, to developop indiperide'nCe
.

s. $ . 4c

.

.

.

t

lw

-65

o
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'supplement M -3

RIVER CUY HIGH SCHOOL GUIDANCE SERVICES

NEEDS ASSESSMENT SURVEY

,
.

. 4 .

. .

I grieeCi; .

in

e /
-1., (I,tn=

.

4.)
45 ,

4:0 wz=
1w w-m=

I'o w==

.

a)

CO

L.0
cu wmz

>,

.-

a
-8 .'
w Cu"=co

.

2: 2:

Aluj Z=co i

1

47'

.

I

. ,
I. to understand my ab lities,-interests

'and other cha cte "stics _ .
.

.

,
1

2. to under and,:accept, and 114 myself
better

.

. 3. develop.'confidence in myself-L--

4. to understand how my feelings affect
my behavi9r

.., ,

,

.

,

,

-

.

.

5. to be more accepting of my physical
appearance

. .

.

,

_

. .

6. -to set my goals in life
__, ,

.

7; to'learn to tell othershOw I fee/.

A .

.

.

.

.

8. to be a better listener Ld respond

betterto others : .

,

.

09. to state my own views .

.

.

10. to better understand teachers

.

.

11. to better understand adults .

.
.

.

12. to'become more accepting of others
..

.

.

.

.

2,9
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supplement M-4

.

.
.

.

.. .

.
..

I need; '
.

- .

Cr.
C

S4.,(0(A=

-I..
_MS
S.

4 7,ooE=
1g '8(Domz

7)clo==

C
1;

ic") 4,.owzz

>1.-.
73
4-.
4.1 4.a

03 E0-
17.

'2 ..,'ow=co

41

0 E=
17.

"g .,-=.ow=co

. 13,.., to build trusting 'relationships with

Wers , ..
. f

.

14. to have someone lister( to..me whep I
*aye problems

r-
,

.

15. to know how to get along with my
family ,

.

, .

16. to have better relationships with
teachers .

.

.

.
.

,

17. to have better relationships with
other students ,..

. .

t:

.

. .

18. to know how to get along with members

.
of the other sex

0

.

igs to develop friendships with both
sexes

.

.

.

ZO.' to understand my religious beliefs,
. .

.

.
.

21, to understand more about sex and love
,.. ,

. .

.

... 22,. to, understand more about the use/abuse
, :of drugs, including alcohol

. e

.
,

.2a. tcl become more tolerant of persons
whose views differ from mine

A
-..

.
.

.. ' r
24. iv to knoliniore about my strengths and

, & weakneises' .
. .

.

..
25, ;,:i..q.better understand my standardized

, -' , test scores. .......,. 9...._ .

,

ri

...

.

.

-

67
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1- supplement 14-5

.

. .

.
.,

""I need;
'

/n
El)
4.1 (4)V)=.

..

41

44

4 130 ti)==
16 3 .

fp .'Z
Ill)

0 <21Z=

C
Cn

07,) 4-)
el 42),Z=

r-,
re

.41-
4-+ 4-I,
S. 61
05 =

Ill
le .-
tp ti)
=CC)

.

41)
4-1 (1.00 =

CA

-5
fp w.,
=CD

26. to understand what I can realiAically
achieve .

t
.

-
L . -

.
.

27. to knalw how to assess and evaluate
my goals

.

.

.

.

28. to liarn how to make decisions.
..

,------

29. Ito learn how to adapt to a changing
morld

.
. .

,

.

.

.

,

30. to understand the impact of my sex
and/or race on my career choice

.

v
.

.

.
,

31. to understand the changing roles and
expectations of men and women

. .

,

- .

.

.

-.1

32. to select more course by myself
- .

...

.. .

33. to know 'more about high school
graduation requirements

.
.

.

34. to find courses relevant to my future
.

t

,,

",

.

35. to receive help in selecting courses .

.
.

.
.

.

._

.

.

.

36. to find courses which are appropriate
to my, needs.

' r

' a,

"
.
8.

..

$

37. to know how to prepare for ciceers in
which I am interested

,.

. .

38. to know how the courses I am taking
relate to my career plans .

.

,
.

17'.

.

.. - .

. .

I

2,93 "4
' 41 ir
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It

I nee d;.

39. to know about financial aids for

postsecondary'edUcation

. 40. to become more aware 'of educational

alternatives after high school

it supplement M-§

05
14

4I 4)
41 41 0 41

.*

tt S

= 44 44 4A
sa4.*

03

17 og''bCA
W W

CO

41. to become aware of career training
offered in my high interest'areas

c

42.. to understand the impact of work on
my life

43. to know how the things that are
important to me affect my career
choice

44. to know more abut possible careers
and the worlqof.wor

45. to talk with people employed in my
- high interest areas

46. to get some on-the-job experience in
my high interest areas

47. todo an 4-depth exploration of jobs
which relate to my interests and

abilities

48. to have actual on-the-job experience
to know what it is like to be
employed

49. to know how important people influence
my career choice

50. to develop a flexible career plan '

234



4 4upp1rent MI7

I 4. .
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-

4
I need;

'

Cs=
0 1:1
S- 42)
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W
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-14
05
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.r.
w

'CI
W 4.,

22

>.I
'75
of-
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51. to, talk to a counselor about career
plans .

.

52. to have my parents involved in my
career plans

40

.

'.

,

.

.

53. to know what jobs are available
locally, 4

.. r
..

')

54. to know where to start looking for
a job .

.

,

/

55. to know how to apply and interview
_for jobs

,
.

. ,//7

,

.

.

56. to obtain part-tfme and/or summer
work

.

.

.

,

.

.

57. to become aware of the employment
outlook in my high interest areas

l
.

58, to get t& knowmy counselor' better
,

,

.

.

.

_ .

. .

.

59. to tall about personal concerns with
a counselor

-

i_..

__

;

60. to become more fully aware of the
services available through the
guidance program . .

..

.

,..,%

61. to understand what I read .

.

62. to read. faster :

...,

.

.

.

,

.

63. to write better \
,

.

.

, ..

.' 70 295



List below any additional needs yo feel are impartant to you and the degree to
which they are being met.
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'supplement M-9
d, ,

Data Tabulation

Several techniques could be employed ttanalgze the student assessment
data. At River Cityit was determined that two questions needed to, be
addressed:

1. What are the strongest needs ofthe students at River City
High School?.

2. Uow adequately'are the "high need" areas currently, being met?

To answer these two questions, it was necessary tp determine the relative'
strength bf each item and category and to establish how well a need or
category of needs was being Met for students indicating a "strong" or
"moderate",strength of need.

4
To obtain, these,data, it was necessary to to y the,responses for eack
item.

EXAMPLE

NEED RESPONSES SATISFACTION RESPONSES
'

c

.Nied NeecP.

TOTAL .Need 'Partially Not - TOTAL
ITEM Strong -Moderate Weak No Being Being Being

Need- Need 1.6 Need Need 81 . Me Met Net 46

KIN :VA Int 1441/41 NA .414:11ii. tiltVt
1

, Ii-L1 ti44 14111114:114,1 ti.it Tito*,
1141 -1 li4.1 ti.ti 114

ii

72

'These data were then transferred,to a summary sheet.

In the example above, of the 81 students responding
a "sfronl" need, 26 indicated a "moderate" need, 30
need's., Of the 46 students who indicate-11 they had a

need, 10 indicated.it was being "met", 26 indicated
met, and 10 indicated it was . inft being met."

to Item 1, 20 indicated
a "weak" need,and 5 "no
"strong" or ' moderate" "

it was being "partially

c
These data provide the basis for computing a "Need Index" (NI),and a "Not
Met Index" (NMI) for each item and category. The-Need Index i§ catculated
by, dividing the number of students who indicated a "strong" or "modera

need by the total number of, responses (WAN The NI indicated the

tentage of the total group who gave II "strong" or "moderate" need respo

, -

The Not Met Index (NMI) is calculated by dividing the number of student's '
who gave a "partially met" or."not met" response by the total number Of

satisf4ction responses NMI-
PMet+NMet .

' ,d,Nom. 1r

"
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Establishing Priorities

10 Need Index (NI) and the Not Met Index (NMI) are essential data for
establishing pOoritieit Sexperal techniques can be used to.convert these
index umbers to a prialty.classification. One method woul4.be to Make

va direct comparison and, on an a priori basis, establish a ranking for'
each item within a category and for eichcalegory. When the.NI and NMI
have been compUted for each itemand category, it is a relatively simple
matter to determine the areas that need to be assigned a high,priority.

. .

NEED RESPONSES/NI . SAVSPACTION RESPONSES
(S+M)/NMI

.

,liem
No.

.

.Moder-

Strong
Need

ate

Need
4eak
Need

NO
Need N

(S-14).

N

Item
Vo.

Need .Pagtially
Being
Met.

Need

Being
Met

Need
Not

'Being

Met N
141+NOT

N N

1

1

20

.

6 .30 05'
I

81

.

46
5;5

81 .

.

1 10
..

. .

10 46

1

36
--- =.76
46

2 37
. .

T

27 18 08 90 64 ='71
90.

20 22 22 64
AA ..

=z-` .69
64 .

/

3

.

35 26 15
24

/
10 86

61 .., -

--. -.71
86

3 15

i

20. , .26 61

1

1

a46- =.75
r

4 ... 10 12
1

35 37

1

94 22 =.2
94

'4 11
4
07

.-
f

04
'
22

11
=..50

22
f

5

.

34 25 15 10 84'
59 .

84
20

.......//

09 ,30 ;59
.., .

39 -.66
59

- '..
%

-.

Cat.
1

.

136' 116 A35
.435

252 =.5:
e&t.

1
84
.

' '

92

4

252 114 I`
.."--

%
m.69

252
.

According to the preceding .data,- the Need Index foe Item 3 tells us that
71 percent of the junior class felt they needed to develop more self
confidence. The Not Met Index indicates that of those who felt Item 3
was a strong or moderate need, 75 percent felt the need was yeing partially
met or not met. This item would obviouily have a, high need priority on an
idem-by-item comparisOn. .,

?.,

The tectInique used to determine category ices is basically the same as
that uted tp determine item indices. thod used is -as follows:

.
- 0
It

A

5 4 i 44

4

-;

73
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'METHOD OF.DETERMINING ANEEDkNOEX FOR'EACH CATEGORY
. 4.7

. Determine the sum of the strong and moderate respohses for the category.
p

Determine the sum of allneed'responses for the category.
.

divide the sum of the strong and moderate need responses by the sum of
all, need responses.

METHOD OF'DETERMINING A NOT MET INDEX FOR.EACH CATEGORY

Determine the sum of "partially met,'; and "not met'!:.,responses for the
category.

0 A
Determine the,sum of 1.11.satisfaction,responses for the, category.

Divide the sum of "partially met" and "not met" responses by ,the sum"'
4 of all satisfaction responses. This percentage is the Category Not

. 'Met Index. . - 1

.1
fr .

Lookiig again at the sample Data Tabulation and lndexi Worksheet tells us
that 71 percent of -the junior class felt A strongPon moderate need to
understand and accept self Item 2). Theicategory Not Met Index ind4cates
that 69 Percent of those felt that need was being "partially met" or "not
met." This category would also be given a high priirity classification.

74

I.
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supplement M -12

Another technique 4establish priorities would be to locate the NI 'dumber
and NMI number in a,quadrant as illustratgd

c

NOT MET INDEX

Low 70 High

High

70

NEED INDEX -

Low

(High-Low) '

MODERATE PRIORITY

A

(Low-Low)

LOW PRIORITY

1.

-(High-High)

HIGH"

PRIORITY

,

(Low-High)

AODERATE

PRIORITY

,

RiveN City,electell to use .70 as the cutting line for the cell divisions.
However,.these divisional lines could be arbitrarily determined at different

points

In the illustratiogN. Item 1, having a Need Index of .57 and a Not Met Index
of%-.78, has been located in the Low-High'cell which would classify it as a

moderate priority, item, Items 2 and 5 are located in the High-Low cell and

would also be given a moderate priority rating. Item 3, located in the
High-High cell, would be giver( a' high priority, and Item 4, located in the
Low-Low cell, would be given a low priority classification. Category 1

would rank .as a low priority. Using the quadrant technique, each item and
category could thus be classified as low, moderate, 'or high.priority.

:

O
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STUDENT:NEEDS SURVEY

.sup«plement'N-..1

i

. .
. -... ,. I1::

.

We would like your assistance in an important project to help improveogN-..
,school' program. .Asa first step inur prOject we are asking studenti,r
paIrente*and staff tg complete the queslionnaire below. The questionnaire

". - Of the primary aspects. of a good:program is that it responds to the need
. is aimet gat findin outwhat you see as being needed in our program. On f.i

" olf young peopje. When we know these needs; we will insofar as possible
make every attempt to meetthite needs. Your assistance is important t

. '.the,siccess of:this project. .Thank you.'6.. - ...
1

A, 4i... e!: . .

....,,v ack Male Female Circle your grade 9 10 1 12

'Show ow important each'need
tl

is to you by. checking the column which' shows
.- how Po feed. . .' ,

-- t',

.

4. 1 1 -

I 1

4

.1 .-' r. .._
,

.

As al stpdent J. need he3p in; .
. .

...

.

.
Ty)c 0.

S.. Sa.SO..

4-, CPS

,
0.
AD
Sa.
17)

)

v

a
1..

V
Li,

'6

>*3.i.4.u
(T) (17
1. Li,

(4,1E_

... 0
"E,-

a0
. r

learningmore (bout student activities
IP .

,.--

. ,.
--.. . .

/ 2. finding out about further irlining or education
os a

.

. . , . .
3. learning about financing rther training or ,

edticali on S
.

:.

4. knowinrgiorwa6out my 'high school t;ecords .and
gradua'tion requfrements

..
.

.

.

.

5 ge i.rg information on i-lealth.
_.-.... .

-
.

.
.

.

b:'-- undepstandi no my abi 1 i ties and aptitudes

itle-'.2

.

__-?-.

.

7 learning hai to get a4giob
.

.
. .

9
.

i 011

8. filling out job or college applications
-

. N
.1

4

,
p

..e, '

9. finding out about a career

.

2it .

. I.
. ing

.o
a pay-tiine jobwhile in

.

school ,

.4 of

. _

. .
t i

,

.

, .
. adapte f om Work. d e. in COD 32 4

.
77
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As a s dent I need help in; , `
,1

-.

't.tZ c71 "6 gal '28-.
, .

.. ! , 1
. . . . .

..11: nding i'101)' after g du on . '-

.

.-
.- ....

a

IA boosing a: " votational school or cotlege to attend .

/

/ After high school _...1'

.7-
...-

.
.

13. choostngi cardei. .

./

14. choosing high ourses

__...
, .

.
.

15.1, making decisions
. . . .

.

16: understanding my interests . v

. "
.

4 w

17. getting along with other people
.

16. understanding mys,ilf as a peAon ,

. .

19. getting along with the opposite sex

.,

.'20. dealing withpersOnal problems
.

.

21. making friends -
.-

.

22. developing confidence
.

.

23. getting along with my family
- 4. ,.

. . ,.

. , .
.

.

24: getting,along,with my teachers
,,

.

25. feeling a part of my school
.

.
ils,

Additional Comments:: 4

%.

/
3t3

:I.
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.PURPOSE:

4.1

,
I 5

FOR S1 HiLLS

HEEDS

.
-5 :"

ASSESSMENT*

Assessing Reedsis one way fo
evaluate whether school programs n
bf an assessment suggest possible

Doing a needs assessment is
redesigning school programs to fit
the school or school district,

WHO WILL DO ONE?

supplement -,1

. ....,

5. I
46

. ,
f

.,

. .

school personne,tp system ticalliy
ed modifying and, if so, th results

erections for program modifi

first step toward designing r

the needs of the peysons seryqd Ny

Appropriate individuals are asked to respond to spetifi.questions
designed to provide data in terms 1 strengths and weakhetses of the
school progr'am.

The folloWinj is a list of gr ups who -Will be
this reeds assessment: . °

10:Citizens currieOlum commi tee.
.

"2. Other citizens:

3. Bailding adminittratat'.

4. Faculty.

.

L

5. Central offide.,administracors.

.6. High school dents.
0

7. Board members.'.

USE OF DATA:

. The information gathered thro gh this needs a
to develop a set of reports. The .oard of Educati
wilt use the reports imestablishing the direction
take. ,

! :

ti
O

* adapted tpom work done in COD 32

. t.

*364

asked to 'respond to

sessment will be used
n and administrators

the district should

0

V 7°
:.44

'80
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, .

CHECK ONES
f'--....,

, Citizens curNf.ulum committee member."
......;

.

Building administrator-level (H.S., J.H. , Elem.)

4'
.

FOREST HILLS PUBLIC SCHOOLS

supplement 0 -2

..,
. ..

rwerom
I. ' ...

Faculty-level (H.S., J.H. , Elem.)

/

Citizen

Central officb administrator

Student

Board member

1

.
.4

4 ,
f4, .

.s. 4

i

Rating: There are two rating scales in each area. The column/on the left of
the double line is designed to determine how important the area is in your
mind. The column on the right of the double line is designed to determine
how:well the district is doing in each area as you see it-

Please check ( ) the column which best represents your impression of the
degree of importance and the column which indicates how we'll the school

. district is doing in achieving the area. 4

r .

.

,

.

Statements

6

-0=0
4Sto4.) 0
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V
C
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W
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W 45

el g b ts- o,2) 0

'14=
IIS
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4-1=
to

If
4-, o0 o.

41
S-o
R.

IIN
o s-
1 4.1
Z.Z.

of

.154
S-
at
ci

W

o., R> s-
0 421fa

S.01:
w
O.

a
.

.1. the'skill to read to the best of one's
ability

. .

.

.

2. .the skill to read and understand liter-
*

ature of various types
0 .

3. the. ability to read for recreation .

4. the ability to read a'variety of mat rial

.

51 the ability to do basic mathematical
computations using every day situatidns

.

.

.

6. the ability to do higher mathematics

ti

.

-. 81 1,
r
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.40:c

0-
S.
CU

2-
(..)

.

. .
.

T. the ability to spell correctly
.

.
, ....

,

.. .

.

8. the ability to write using proper -

structure, .form and grammar 0

.

,

.

9 the ability to communicate ideas in
writing

.

,

lf,

.

10. the ability to write creatively
.

_

, .

11. the "ability to express ideas through
verbal means

.

,

t.

.

.

12 the ability to listencritically and
analyze what is said

,

13. the ability to write legibly ,

,
.

.

.

14. the ability to apply scientific concepts
to everyday life

.

,

15. the ability to understand and explain
the workings of our system of govern-
ment

.

.

.

,

. .

.

.

16. the ability to compare various types of
government

.

. .

.

. .

17, the ability to discuss the rights and
responsibilities of a good citizen

. .

:

.
.

.
.

. -

18 the ability to relate,history to events,
of today

.

.. _

.

. .

. .

......

19. to be able to make use. f souhden
consumei'skills

. .

,.

..

,

.

.

.

.
.

i
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20.

. .

the ability to make minor home -reolk.
.

.

21.

,
1

the ability to understand how. one:tan

affect changes In organizations :.1;,,

.,

22. the ability to express oneself trough
art

,

.

, ,

.

23. the ability tcrunderstandart .

:
.

.

,

24. the ability tO create art using a
variety of media . . ;.

i

A

25.
.the ability to appreciate music

.

.

. . .

.

. 26. the ability to perform in music .

:

\
'

,

.

.

7. the ability to make intelligent deci-
sions regarding the environment

../8

.

.

28. the ability to understand our surround-
fngs and thOlmpact on each person's.
life .

.

,

.

.

.

.

29. the ability to know oneself as a human
being

.

. .
.

.
.

-

30.

.
.

thi.abilityto make career choices
based on an understanding of ones own
abilities

,

,

31: the ability to discuss substance
(alcohol;- tobacco, and drugs), use and
abuse and make sound decisions-

. ,

..

.

.

32; the ability to dake decisions regarding
sex

.

83 , 30?
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33. the ability to make personal value
judgements

... .

.

34. the ability to utilize research skills

35. the ability to type for personal use
, -)

.

'

36. the ability to handle personal finances
, .

. t
37. the ability to cook basic flodt and

perform basic mendingskills
°.

.

38. the ability to use Gound health and
, hygiene practices .

39. to know how to find employment 2
. ,

40. to be able lo use consumer protection
services

,1
. ..

_

.

41. the abilityto analyze advertising

42. the opportunity to participate in .intra-
mural activities

.

.

0

43. the opportunity to participate in '

interscholastic athletjcs
-

V

44, the bility to maketurriCulum cliOices,
base in career aspiTations -

.

.
.

.

.

45: the ability to .recognize ones own
unique characteristics .

, >

.

.

,i` ilo
,

c

46. academic counseling
.

, .
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47. career counseling

. ;

.

,Il

.

.

48. personal counseling
. .

.

49. industrial art courses
. t

,

A .

.

50. vocational.courses (job ,entry skill
attainment

. .

.

6

.

..

51. courses for college bound students
.

#'.
.

.

.

52. programs for gifted and academically.
talented students _

,

, ..\

53. extra curricular activities
.

. ,

.

-.

54.' program evaluation .

.

55. the student testing, program

56. alternative education pr..rams for
dropouts and pototial i 'pouts

AZ:. 1

.

.

.

,

.

.

1 57. physical edup4Ofon 'programs '

4 4, . ,

_

i
58. special reading programs for slow and

advanced readers
--

59. a variety of enrichment and supplemental
materials .

1

60. .1a. special placement ,Service to help all

studeqts find jobs
.

,

/

,

61. a written set of objectives for each
. .curriculum area

#1..___

,

i i

6
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62. community school leisure tim classes
,

63.

, .

community school high school completiOn
classes ,

.

64. community school college course
offerings 4

.

65. special education clafses for handi-
capped students .

66.

.

special. services (psychologists, social
workers, -and speech therapists) to
assist students,, parents and staff

, -

s

67.

.

i-,

foreign langua offerings at'the
high schools .

.

8. foreign' language offerings at the
elementary schools

.

69. foreign language offerings at the
junior high school

. .

e
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KENT CITY COMMUNITY' SCHOOLS*" :1 .
,

,
CAREER EDUCATION NEEDS ASSESSMENT .

We would like your dssistarice in an.important project to help improye our
school's program. As a first step in our project we are asking students,
staff, and parents to complete the questionnaire below. Show how important
each need is to you by checking the column which shows how you feel.

i

. .. .-
As a Student I need help in;

- .

1.41

..,

OR
..._

As a Parent, my son or daughter needs help in;
OR

As a Teacher,my students need help in;

>i,

Pap
0 a)1. 1-

I-44 F)C

'

ii.)
WI.
an

0)+I 1-
Rul

CIP ...A.
W

th
tri
tA

"6

CD
W

C 1210 W1- 0
(4.-,16

1. developing math skills .
.

.

2. learning how to make decisions , . .

.

3. dealing with personal problems
.

4. developing writing skills ..
.

5. getting along with (one "s) parents

,

6: developing confidence .

7. 'developing teading skills

8, understanding my values and the values of others .

.
.

9: making and getting along with friends
\./

10: talking with teachers and eying them understand
(me) as a person

,

, .

II. realizing that learning and personal growth g on
-throughout a lifetime

w,
.

* adapted mom work done in CEPO 32
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.
As a Student I need helII

,

OR
As a Parent, my son or daughter needs Help ip;

.
OR

As a Teacher, my students heed help in;,

-0j7
>, ,

c a)
EE

4-, cr,
v...gc

,

;

W

-
cr.
cc

IS-
--.,. .
.0E0 ==v.)

.

W
w
$.-
cr.:
f,
=1

>1 W0. w
' cr. $.-

= cr.

E IV.....),v.=

12. finding out about a career and what (I) want to
do in the future . .

.
.

,

.

-.
.

.

13.
.

undehtandi.ng Ayself/themselves -as a person
..

.
.

, .

.

14. planning and choosing coin-se selection's
4"

.

15 .% "f4inding
0

a part-time job while jn school .
.

_ ... ....
...

16.
e
.finding a job after graduation \f

:-

_ .

. .

17

..

ddveloping (my) ability to speak in classes

-
.

.
., . ,

'-.
18. choosing leisure time-actjvities

- .--- , .

,..
, .

, . .

. 89.
V

f
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4111' Designing a- Once goals fdr a district are determined it is the .

curriculum administrators', teachers' and,counselori' responsibility
management tobegivarticulating.what is happening at eachlevq1 and
structure . in each 9romm to facilitate students meeting each goal..

This process can be calle4curriculiim management.

a
one

4 strategy.

":41,

participant
outcomes

4111
0.

o

Curriculuto management is a
district's phiYosophy,.goals,
into a single structure which
staff member and program:area
for.

7

strategy for Combining a
objectives apd activities.
helps identify Oat each
is taking responsibility

The structure also,allowsstaffs to identify weaknesses
in the program and focus resources and planning (or_inser-
vice) time toward curriculym improvement.

The follow* management structure provides one strategy.
rt has been indluddd.in this manual to assist those CEPDs
that are receiving requests for curriculum management
assistance fromdlocal districts.

A

The staff development implication are that the local..

1;

career education committees are prep red to utilize the
curriculum management structure to id ratify the strengths
and weaknesses of their, career education program.' As

. weaknesses ar'identified, 106.1 committees and staff
can begin identifying strategies, resources, or inservice
'programs to improve their curriculum offerings.E.-. . . 1

A.
:
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CURRICULUM MANAGEMENT: A VISUAL OVERVIEW*
. -

School District Philosophy kyEducatiari

School District'Goals (broad-based to cover all curriculum areas)

JP

Goal 1

Performance
Objectives

Performance.

Objectives

.Goal 2 Goal 3 Goal 5

'

Grade Level or Department Performance Objectives

Grade Levels

41116 ,K 1st 11,2nd I prd
..=./

.1117m

(OR)

IGoal 1 I

Departments'

77m7.77M

LGoal 6.

I Math Science VocationalEducation

Developed jointly by CEPDs 35, 36., 47 and MDE

11!!11Ii
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A.

tURRICULUM MANAGEMENT STRUCTURE

,

,$.

hisCurriculum t*lagement Structure consists of a series of worksheets which, suggest one wad of
organizing curriculum. Itis based on the local district's philosophy. of education and the TTistrict's
set of learner goals. It is suggested that before a LEA it ready to completea'curriculum manage
structure,%it has 1).stated a phipsophy and 2) established a set of learner gdals. '

, .Person(s) responsi . he task of planning sand completing this Curriculum Management Structure .
can be handled by the LEA Career Education Coordinator or curriculum specialist and the Steering Committee
in conjunction with the lbcal curriculum committee. -

.
, Purpose: The purpose of a curriculum management structu is to determine if what isbeing dohe

at each level is adequate to accomplish local school district go 0 The outcome is the identification of
curriculum areas which need change. Inyocking to changecurr um, it is'important to work -cooperatively

.

,
., with the existift curriculum structu*Othin.the school,

Directions, for Completing the Sample Curricul
4

Step 1

Activity

Management Structure*

Person(s)

Responsible Examples

Complete Part 1 of Worksheet 1: School District
Philosophy. (Approved by LEA Schbol Board)

Step 2 Cbmplete Part 2 of Worksheet 1: School District
Learner Goals. (Approved by LEA School Board)

-Step 3 Discuss completed Worksheet I and rest of
Curriculum Management Structure mith LEA.
Career Education or curriculum committee.

.

step 4 o Make a decision abut how todivide staff to
identify objectives for each

..._,/district learner goal:'
- by grade level (Grade Level P.I. Matrix)
-.by department (Department P.I. Matrix)
- combination of the two (i.e., by grade

level K-6 and by

LEA Career Education See Sample Worktheetl
Coordinatoi' p. 94

(

LEA Career Education-
Coordinator

LEA Coordinator

LEA' Career Education
Committee

*Remember: This is a sample curriculum man Tent structdre meant only as apoint
districts struggling to design their own. .

315

See-Sample Worksheet:l

,

. See' Matrix

See Matrix Option B 4.
pp. 96 & 97

turd for local school .
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Activity
-1POson(s)
Responsible Examples.

Step 5 . Look at the suggested matrices and worksheets an
revise or adapt these to reflect *local school
district circumstances.

Step 6

Step 7

.5tep 8

Step 9

p

&N.

Devisea strategy for completing the Worksheets . LEA Career Education
(on for each box on the matrix). Possible Committee
strategies toibe utilizea: , .

- a workshop or inservice daffy
- several staff' planning. periods

- a Cur 'culum Management Structure
. .' Night s nsored by the schodi board.

Complete one Works -et for each box on the
Matrix.

A

LEA Teachers' and
Counselors

As esachovorksheet is completed by staff, LEA Coordinator
a check 11 made in the appropriate box on
the appropriate ;matrix.

% Those boxes in-thi.matr4x tot checked
.

LEA Career Education .

-indicate where curriculum UiVelopment' Committee
4

is needed.- Plan is levised for develop- -..,,

ing cuyriculum,,in those areas. .

N

See Matrix - Option A
See Matrix 1,0ption B
and Worksheets
pp. 94,101

See Worksheet for
Matrix L Option A.
and Worksheet for
Matrix - Option 8

and

see completed Sample
Worksheets
'pps 98-101

I
i

Upon completing this Curriculum Manigement Structure, there may be some wstions raised for the LEA
Career Education Committee to' with: A..

. -
.1) ,Do the material resources in the school relate to school ifistrict goals and aid staff tin
\ meeting their objectives,? AP

2)\-410 the graduation requirements 'reflect district g9als and objectives ?.
1) Doesthe district need a more relevagt set. of exit competencies for students?
4) . Is the district making .use of its community resources?

, N
...

.

.

Alpext stage of curriculum management would be to utilize the concept and skills of infusion to identify
hoW district goals can be incorporated into each subject matter/departyent area and to examine howjwo or more
goals may be .delivered together. .

.
3.

. a.

317:

T.e.

313..



Part 1

A

CURRICULUM 7NAGEMENT STRUCTURE: AN EXAMPLE

WORKSHEET I

School District Philosophy .

{approved by LEA school board w/cooperation of department heads)
I .

I

O

Y

I
.00

Part 12
.,

.

,

...

.. r
School District Learner Goals
(a.proved by LEA school board)

' .

.
. p

fl.

,

.,

ii.

.

iii. iv.

.

V.

Wilft
14:

-.,

... .

.

.

4.

W.

.

.

'

.

4.

.

VII.

.4 s'

.

yin.

e

Department or Grade` Level' Perforwce Indic oh Matrices
(completed by meant.of staff developed/worksheets)

.

319
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Part1

'WORKSHEET 1

CURRICULUM MANAGEMENT STRUCTURE: AN EXAMPLE

School Di Dislnict Philosophy """

(approved by LEA school board w/cooperation of department heads) qp,

I

'10

The Board of Education,' the School District recognized that the major role of our school sys-
tem is to prepare our students to become contributing members of our chaoging society. We believe

every individual has worth and dignity; he or she is unique and learns in relation to his or her unique-
ness and has the right to educational opportunity in order to reach his or her potential.
oUr school, program should maintain a practical balance between the development of individual'capabilities
and the acquisition of skills and values necessary to successful living with others.

Our aim is to provide, within the limits of a sound fiscal program, the.best educational and.enrichmeni opportun-
ities for both children and adults in accordance 'with the felt needs of the cornmunIty.

Part 2
. .

School District Learner Goals'
I? (approved by LEA school board) --

. .

I. II. III. IV. -. V. VI. VII. Vlkl.

To acquire To acquire Icr q ire To acquire To be able To acquire To *quire To acquire
ability to the ability to kno edge and apply to identifrp economic decision and apply
perform comprehend and abo t person- interpersonal variety of A understanding making skills employability
mathmatical 'communicate al character- skills. life-career andapply and personal

operations. ideas through -

reading and
istics and
value human

. _,/,

,

roles and 1

settings.
consumer
skills.

planning
skills.

...

Writing.
.

differences.

. a

. ,
.

.

Department or Grade Level Performance Indicator Matrices
(completed by means of staff developed worksheets)

32' 4'322,



(A check in each box indicates a
4orksheet has been completed by

sUff for that box.) . .

Sir

K

2

3

4

7

9

10

ict 11

12

Guidance
Staff

4\

4

Goal

-I
Goal

II

4

GRADE LEVEL PERFORMANCE INDICATORS MATRIX`

Goal
III

Goal

IV
Goal

V

4

Goal

VI

MATRIX - OPTION A

Goal

VII

Goal
VIII

--. 1

.

.. -.

.

d _.

.

, .

li

1

b..

40
o

a

A

..."--

0
%

.....

. .

""f

...

t.

rfr

r

0
_

_.

.

.
.

.
Ir.

i r

.

e
.

1"

$

I

4

. .
1

.1

1

..
J , 4

.1.

k

.

4

3 xf

323

4

r-

f;



(A check in each box indicates%
a worksheet has been completed
by staff for that box.)

tiepartment

Staff

%

Guidance

Math
K-3

4-6

7-9

10-12

Science
K-3 -

4 -6

7-9

10-12

English

Reading

Language
Arts

, -

History

Social

Studies

Noc. Ed.

Fine Arts
Art, Music, Drama

P.E.

Library -Media
I

425

Goal

I

Goal

DEPARTMENT PERFORMANCE INDICATORS MATRIX

Goal

IIi

Goal

IV
Goal

V

Goal

VI

MATRIX - OPTION B

Goal Goal

VII VIII

t .
.

It

t . 1
f

... 1

0. t
I

. I

...

.

0

.

ri. .

I i

.

t ,

S
-

.

1

/fi

.

a

il

...
.

1
i:$.

.L
1.

)
1.

e

.1

A

.

.

t

ait
le .

y.
.

..

,t

I)
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WORKSHEET Fe COMPLETIIIG THE GRADE LEVEL PERFORMANCE INDICATOR MATRIX *

(Staff may sel ct to skip, this step and
go directly froAlreach goal to identifying.
activities which help accomplish that .

goal. At a later time they may.come baEk
to add performance incticatorsiobjectives,
as a means of articulattng.to other eve
what Oct student can accomplish acnhis
level in 'terms of this goal.) ,.

*Note: The curriculum.torlsheet of.caher guidak2 planning sheet presented in the Carfter
Education, Workshop Package maybe substituted for the worksheets presepted Ate..



A

WORKSHEET FOR COMPLETING THE GRADE LEVEL PERFORMANCE INDICATOR MATRIX

Grade Lev r, 1st Grade

. District Goal

# 3

To acquire
knowledge about'
personal
characteristics
and value human,
differences. .6

329'

'1

,

Performance Indicator(s)

For the individualto list five things he
or she is interested in.

For,the individual to list fiye thiflgS be
or'she is not interested in.

For he i ndi vi dull

forlhe purpose of
things that person

to interview a person
identifying three
it interested in.

Or

WORKSHEET ,F011

MATRIX - OPTION A ..

Activities

100.1"

Classt..

Cl ass

Discuss meaning of iaterests. Completi .:.6

"My Interests" worksheet. SeeIdeas
for Activition, Self AwarenessOK-3.,
#10. . ,

Discuss similarities and differences in A.

abilities and interests. '

,
.

Discuss interview techniques. Brain-

storm list of questio s to ask during
, interview. Intervi 'teacher for

practice. Intervi$ selectea_Rerson.
Report back to cl ts about6intePyiew,
'and findings/ '

For the individual to identify thr- things
that makes he or she happy and -e things
that makes he or she sad.

e,

Class:

Discuss hapky, sA sel* concept.
Drawstick figure of Ms.-Happy Self
Concept and Ms. S d Self ,Concept.
List things which ause happinett and-
sadness. Discuss auses and the

behaviors they lean to.-

. 330'i
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0
331.

Depai-iment

Dtstrict Goal

.
,

AY.

6

WORMEETFOR.COMPLETING THE DEPARTMENT PERFORMANCE INDLCATOR MA

Level

Performance Indicator(i) ,

.

WORKSHEET FOR
MATRIX - OPTION D

a

4

`r I
Activities -

P. I.

.P. I.

I

11, Ca.

332 ,



.
Departmek

District Goal

'# 4

To acquire and
apply interpersonal
skills.

333

.

WORK6HEET\FOR COMPLETING THE DEPARTMENT PERFORMANCE INDICATOR MATRIX

English

a

Level K-3

Performance Irldicator(s)14...

Kindergarten P.I.
.

WORKSHEET FOR
MATRIX - OPTION B

Activities

For the individua3 to list three specific
activities that'involve helping others.

.1st 'Grade P.I.

For the individual to identify four
Situations,in which he or sHb both
listens and responds.

t

24,1, Grade

For

c.

hpindividual to list four non-
verbal ways to respond.

3rd Grade P.I.

For the individual to identify three
situations in which he or she has
initiated conversation.

. 4

Discuss helping others. Set up an assembly
line for making birthday 'cards. Discuss
howeach step is dependent on the one
before.and after. Make a class_list of how
students help others.

Over-eperiod of a Week: haVe each student
keep a diary of times he or she listens
and responds. Discuss similarities and
differences of indivtdual diaries. Have
each student observe and keep an anecdotal
record on another ent (times student
listens and t es he or she responds.)
Have,stude s reverse observer an'd observed
roles and scuss reoords taken.

Discuss non-verbal coMkunication. List
wayi of responding non - verbally. Have
students write wHat each way listed means
to him or her. Discuss simituities and
differences of group results:' ,:3.

Discuss initiating behavior and how to
initiate a conversation. Have class form
dyads. Haye each dyad choose an'Anterview
topic and practice interviewing each other.
Each student .identifies and interviews
three persons not in the class and reports
.results dia feelings about inittating a
conversatib.
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Components
of -a career

education
program.

1

Give the results of a curriculum management structure;
a local school district can beginlookipg at program areas'
to determine if 'lid where changes should be madei.

The following is a list of1FOgram components; all of
which can enhance a career education program.

1. Instruction (Infusion)
2. Career Exploration
3. Career. Guidance

4. Occupational ormation Sys tem
5. Placement
6. Resources Commercial and Como/nifty)

adh of these strategies can be,utilized to help4studehts
ac leve career education outcomer.

select Each process requires staff development and a great deal
one or of planning time. Therefore, LEA committees and coordinators

two should focus on just one (Or at the most, two) strategies at
a time. This will provide those members of the staff who
are participating in the planning and modifying of the
strategy the attltioo and help they will need to succeed.

These strategOS are not sequential; one does not have
to ho infusion b ore career exploration, etc. Neither are
they seperate--a career exploration unit may beimplemefited
as part of the instruction program. The components are
discussed separately only for the purpose of clarity and
amplification.

how to To choose which strategy to develop or modify, an LEA
select may refer to
a strategy

I) its Program Assessment (Step 2. of this 'planning process)

2) its Curriculum Management Structure (i.e., if the .

curriculum weaknesses were.in district goals that
dealt with career planning and employability skills,
perhaps the LEA should consider initiating a place-

, .ment'program)

3) 'a staff assessment - is the a group which is enthu-'
siastic and has asked for help in Improving their
program? (i.e., if the Junior High staff is excited
and' would like to initiate something new, the LEA
Coordinator and Committee maY'assjst them in getting
a career exploration program started. 111.

3 3 5
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Instruction

infusion
process

103

4i

The remainder of this section will take each strategy and
.1discuss it in terms of:

.,J1 - what it is
- how it can help
- where you can get more information.rmation.

The core of the school program, as it exists and as it
is envisioned, is the instructional program.' The major
emphasis of the existing instructionarprogrial is'career
preparationimath, reading, science, industrial arts, etc.).
As educators begin looking at career development as a
critical part of the school curriculum, it becomes apparent
that the instructional program possesses considerable poten-
tial for aiding in the deliverNef this content.

School districts are being encouraged to take actions
necessaryto"insure that their instructional programs be-
come effective delivery systems for bath career preparation
and career clevelopment content. .One "technique which is

being experimented with to accomplish this is called the .

infusion process.

This process places the teacher in the role .of curriculud
developer. It involves, for example, taking a subject like
,measurement and having a carpenter come into- the classroom
and explain how he or she uses measurement in family and
leisure roles as ell as on the job. He or she may also
demonstrate measuring items and, in the process, actually
teach a math lesson on measurement. In this way, measure-
ment begins to takegbn meaning far the student.

by:
The infusion process can assist an instructional program

- making the subject matter more interesting, and,

- relating skills to real 'Mb situations.

Key factors in'the successful implementation of this pro-
cess are quality of. the inservice program designed to do

it and the quality and quantity of resources available to
teachers asthey learn and apply infusion skills.

Materials which have been developed to assist educators
in learning and applying the infusion process are:

1. "Career Education Workshop Implemntor Handbook,"
an inservice design for learning how to do infusion.

2. - "ideas for Activities: ,Instruction,"'a collection
of ideas which illustrate how to infuse career
development into the existing curriculum.
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4

3. "Career Education Resource Guide" an analysisoof
commercial materials in terms of their Appropriate-
ness and usefulness.

4. "Career iducation/Special Education Minual" (being
field tested) is a workshop designed for speaal
education teachers interested in utilizing the
infusion process in their instruction. It also
contains support materials (Ideas for Activities)

. for use in applying the infusion process. It-will

be available in the future.

. Career . Career Exploration is a vehicle which edibles teachers
Exploration and counselors to help students gain insight into the rela-

tionship-6811w the knowledge and skills they study and
the knowledg and skillyrequired foOLtheir intended present
and future life roles. 4

It may occur as part of regular, existing classes, as new
and specialized courses, or a coAindlign of both. It gives
students an opportunity to carry their exploratVn of various
life roles out of the classroom into the community.

Career exploration is also a means of taking advantage
of the vast reservoir of community 'resources which shout
play a part in the education of our youth. For too ion
the potential of most of the community has been igna or
`forgotten.

Materials have been and Are being developed to assist
educators in developing and initiating an exploration program:

1. Exploration Guide, Section V of the "Handbook for
Implementation" explains how to plan and implement
an exploration progr

2. An inservice pack for exploration is being
developed.

3. Identifying,and Utilizing Community Resources, is,an
. optional module in the "Career Education Workshop

Implementor Handbook."

337 40.
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4. "Career Education Resource Guide" describes materials
which would be appropriate fat...use in an exploration
program.

Career Career development content is being recognized as the
Guidance basis for a career guidance program.- To expqnd the guidance

activities presently found in the school Into a career
guidance program which reaches all students, role changes
are required. Counselors will become more effective in
delivering career development outcomes by working directly
with groups of students and to impact,student outcomes in-
directly by working with teachers, parents and community persons.

New strategies and programs which are likely to become
a part of the schooi curriculum will rely on'the development
of a team of teachirs and counselors. Two programs which
old benefit from this team responsibility are a career
exploration program and a placement and follow-up program.
Both of these programs involve coMMunity involvement-and
coordination of reAources, and will depend on the cooper-

g 'ative efforts of iounselors and teachers.
4z 10 11

As counselors begin designing a career guidance program

lk and specifying student outcomes for their program, admin-
istrators and teachers must support and facilitate this
change. As counselors are rapidly learning, change is
impossible without administrative support.

Counselors re 41so realizing that aspects of their role
in career guidance (i.e., working with groups of students,
facilitating value clarification, helping students learn a
decision making and planning model) will require staff

' development.

Materials are rapidly beconiiiig.available which will assist
counselors in establishing a career guidance program:

4
)4 '"A Process Guide for Career Guidance" is being pilot
)---tested-and will be available. in future.

This guide contains suggestions and supporting mater-
ials for counselors trying to assess their roles and

-- design career guidance programs.

*2. "Ideas,for Activities: Guidance",is a collection of
ideas for a facilitatpr (counselor or teacher) to
use in helping students achieve career development
outcomes. 7-

3. "Expanding the Cooperative Efforts Between Counselors'
and Teachers" is an optional modulli in the Career

c) Education Workshop Implementor Handbook.

III/

or
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4. Infusion fd? Counsetprs is Module 2 of the "Career
Education Implementor Handbook" and describes how
cougselors can develop their activities around
career development outcomes.

5. AIR (American *Institutes of Research) is-developing
a series of career guidance skill, building modules
which will be' available in the future.

AM

Occupational The main goal of an occupational information systepi is

Information to develop and maintain accurate, current and comprehensive
Sys em occupation information for dissemination to institutions

and organizations whose responsibility it is to Meet the
ze, career development needeof students.

An occupational information system is a basic component
of an exploration, career guidance and placement program.,
Michigan is fortunate to have several occupational infor
mation delivery systems, ranging in sophistication from
a microfiche-based occupational information retrieval
system to computer. Some of .these existing systems are:

1. VIEW (Vital Information for Education and Work), is
icurrently operating in a majority of Michigan's
Apublic secondary schools and community colleges.
It is a career information. system which utilizes'
ihe medium of microfiche. Its majo1 r componentsare

- occup ional s r j
- educat and tratning-ipformation
- cross-reference indexes 'N.,

- suggestions for implementation
- sound filmstrip .

- an 'Exploration Handbook
- inservice program
- mi craige!.reader or reader-printer
- newsletter

. ,

2. ICPD (Instant Career Program Directory) uses a WATS. .

line delivery system to convey. accura end current .

. enrollment information-on post-seco ary °grams.
The major components ar

- WATS line system
- program directory -

- dai ly log
....

., qm 4 /. a. met . . ... .
- program infoimitiBli report

. '

advisory y committee

339 S--
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There are three basic components-6f a good occupational
system: information development, information delivery, and
an organizational structure to accomplish the delivery of
the information. By design, these systems make provisions
for students to:

- expand their self-awareness' .--j_.

- identify personal values
- expand their awareness of the world of Wor,

training and education .

" - draw upon personal values in considering careers
- increase the number of desirable and realistic

ito-
alternStives .

-.take.advantage-of guidance and counseling,
assistance

- learn techniques of narrowing to identify
. suitable careers

deve and refine decision-making skills

, .
- plan 1,111 prepare for career entry

., - develop short and long -range placement strategies ,
1-

. -----r

Ph a result of the Occupational Information System grant
to the Michigan Department of Ed4cation, the following inter,
ials are teeing developed to assist local schools,4n estab-.
lishing a Chredr information:system:

.

44
9

,9

In... -70 -

107

1.* An Overview document on occupational, information
systems' to be included as part of Section V,
"Handbook for Implementation." .

2. Updated, accurate.occupational information.

An inservide package for staff designated with the.

,c responsibility of establishing a career information
system.

For more information on VIEW, ICPD or MOIS,-contact:

MOTS Director
Box 928 - Vocational-Technicalducation
Lansing, MI 48904
(517) 373-0815
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Placement
and .

follow7up

0 01'

to

.

t
1.

411k..

;

Without a successful effort to help individuals prepare
fp.p.:and effect a transition-from school to4the.non-school.
pmmunity, much of the prior .effort may .go unused. Plicement
.programs have a their purpose to prepare students,tor and ;

assist them jn making the :transition from schdA to non-4 *.
schoOl life.

.

An efficient and effective placement program will help
the school cfeate a more meaningful environment for students
and.staffthrough:

- building identification with student career

-.strengthening ties betweh.elacation and career go als
. .

- providing information on currtculum4strenith and
r

weaknesses

..

-"- bridging the between school and eMplohlent or 4

further educat on' .. . '.r' .,:,,
, ' . .

1 - helping in reer decision-making and career planning,
. .

.:4r . .
. '

..

Recent pilot placement projects operating in comprehen- , .

siye'high4schools,'area vocational. centers and community'
colleges havedemonstrated that tchool-based,Orograms 010
systmatically.foc9s on placement can effectively hel
studen s find,and enter adutt"work roles.

. : --"--)4
0

presently exist and others are 'being d aped .

will Assist schools in designing a placement'program:
. 4.

Placement'Guide in Section V, "Handbook for IMplemen-
.

ttation" ldentifies.the basic components'of a place-: '

k, 10eni program and describes, how to design one.,
. ,

..,
aii'40 ibt . 4

4 0

4,Ld'Plans for developing a training paCkige forjplacilint

...) 4. personnel jare.being considered and, if fuhdl become
available, such a package w$ld be developed:

.

Resourdes:
Community
.and

. Commercial

, .

For further information, contact: I

Piacement Consultant
Box 928 - Vocational-Technical Education

.4

Lansing, MI 48904= 0

h

Coritieroially prod4ced books, kits, packages etc. can
add to an instructional...career guidance, caree formation,
exploration, or Placement program. What educators need is -

some way to evaluate the tremendous amount of.commercially.
produCedmatertals. now on the'market: The CareerEducatirm
ResqurceSuidewas developed for the purp4$e of having'. 4*

. . .
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teachers and counselors-evaluate resourcegbas to their
appropriateness.and effectiveness; those which were
considered good or exCelleht by thkteachers and counselors
were then categorized under the career development compon-
ents (self awareness, career awareness, decision-making,
and career planning and placement). hisguide h been
disseminated one to every school in Michigan.

A career resource center is one outstanding wa o
organize .career resources:. This center can house occupa-
tional \information systems, exploration kits or units, a
community resource file, etc. and can become a truly active
center offering student interest testing, exploration
experiences, guidance and placement urvices.

..- -
, An in:etal step toward establishing a career resource
cente uld be to plan and conduct-a district and/or
liuil resource inventory.

. ,
F more infOrm ation abolt establishing a career resourCe

Mr. center contact:

109 ,

Ca;e Development Unit
MDE

4 Box 928
Lansing, MI' 48904
(517) 373-3370

Community resources are an integr al part of the instruc-
tiona_program in career education, the exploration program
the guidance program, and the placement program. Another
.way to utilize the community in the development of a
career education program is to involve them on ad/isory
cdifimittees. In order to make effective use of an advisory
committee, the local school district shOirld develop a plan
which includes a purpose and goals and objectives for. the
committee.

4
One goal of an advisory committee teuld te to plan and

conduct a community resource survey. Community .resources
. could be identified to:

- participate Is resource persons in the classroom'
- volunteer as classroom aids 4
- staff the career resource center

be. possible field trip sites
- help organize exploration experiences

ft - identify job openings
- help plan and'imptement class projects
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Community resources are p obably the most unus d resource
of our educational system t day. General Motors, the U.S.
Chamber of Commerce, ichigan Chamber QfCo rce and' V
many other organizations are writing position papers on
career education and are beginning to get involved With the
education of students. As educators, we must think of ways
to use these resources and facilitate this involvement.

Several techniques have been uiitlized to identi commun-
ity resources. A survey questionnaire.distributed o

community persons, representatives of busioss-, pro ssionals,
labor, and induWy has produced favorable 'results. ollowing
are examples of forms which have been,, used.

Example 1*

.

,

.

.

, -
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C tol
.0 a,
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til
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11-.

',1;>d 1l
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1=3

. ....sh
.

1.-
0.1

0
....I

0
-et

Z
C.3

. f
.

"Consumers Power Company
4000. Clay, S.W.

, MI

X. X

.

.

X

-

.

.

X
1

...,

X

.)

.

.

wk call

- 1

,

6-12

,

,
, Director of

Speaker Bureau
Phone:

.

* Adapted from work done in CEPD 32
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Example 2.

Cluster:

AGRICULTURE-NATURAL RESOURCES*

.

. , . .

Contact Person ad/or
Organization and Address

.4

Mrs,
949 ChesterfieldAd..

,MI

Phone:

0;
Resource(s)Available

,Demonstrates growth Qf
seeds and bulbs in a
greenhoUse..

Appropriate-grades 173

- ,

* Agapted from work done .16 CEPD 39
/N 0

.

,

'Classroom Fi 3d
Speaker 0 ervition
and Group a d Group
Size ze

-

co

.
%

Yes--1-96 Yes .90

.00

V

I

Materials which will assist in organizing o niti re-
sources'are:.

,

IderitifYing and Utilizing Community Resou ces, an
optional module In the "Career Education orkshop
ITplemegtor Handbook..1

4 1.
2. A Guide for Effective Use of Advisory Co ittees.

Anothintypeof resource is'facility utiliz ion. A'
document titled %ujdeltnes for Planning Caree idliCation
Facilities" is being.daeloped.as A part-of t'h Handbook ti

forllementation and will soon be available. For. more . N,4

,

,1

lnfo tion contact:,

r
Office of"Career Education.
Box 420 .

Mighigap Department of Educition
Lansing, MI 48102
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As the CEPD becomes fainilipr with and assists local schtipl.'
, districtsylb identifying strategies and modifying programs

there is a concurrent process which should be initiated--
the process of evaluation.

EYatuating
the

Career

Education
yrogrb

Why.

valuate

q

4.

Evaluation is a necessary comonent of career education
,prOgramming. It ii.a.continuous process which provides
evidence enabling the education system to make rational and
meaningful decisions abont curriculum and program offerings.

Evaluation is defined as a process otidentifyinb,
collecting, analyzin'and.interpreting information' for the
purpose of making decisions.

Educational evaluation has four major purposes:

to determine whether or not established objectivei were,
achieved

0 ,

-

AI

- to determine why'objeCtives were achieved or' not
achieved

to provide cost analysi data that will enable educators
to compare the efficien y of alternative educational ..,

__ strategies ' . ,

:

- to provide recommendations to administrators and
faculty regarding modification, expansions or contin-
uation of:objectives or-strategies

Key to. : . The key to effective evaluation'is the statement of

Effective "objectives--the expected or desired outcomes to be achieved.
Evaluation The clearly stated objective should include at least the

following points:

sP15111:41iLbm.o.f-

r,.....,--

- specification
" . I will bedeions

.the-4Adjviduals that will perform

of the performance or beha;lor that
trated ..

.-.specification of the level of accomplishment that
' accepted' as evidence of performance

t
-

Pr oduct' . Product evalOatibnmeasures the attainmant of: student
evaluation ,A.,, _otacomes can form the,, Aasts fox process evaluation. If a

student can perform, according. to the objectives established
forA program, the procets,hy which the studept acquired
the,ability.can be assumed effective..

4

fi

.
.

N.

-

: 1 '
.345
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Therefore if the student has only partially mastered the
stated objectives, the process used to deliver the outcomes
should beexami.ned perhaps altered.

ProCess Process evaluation measeres the relative effectiveness
evaluation '- of the' methods or procedures used to reach identified out-

comes. 'For example., one may use individual counseling,
small group instruction or programmed learning approaches
to teach individuals decision making skills. The aim of
process" evaluation is to me sure which of these methods is-
mast effectiVe in 'Meet entified,outcomes.-

A 01'4;44 ,0

The

Levels

CEPD
Level

CEPD
Evaluation

"'

There are two levels of evaluation a CEP° should address.

The first is evaluating its own program at the CEPD level.

The second is assisting local school districts in evalua-

ing their programs. This chapter will present some general

approaches to both levels of evaluation.

A CEPD should design a plan to evaluate the objectives

of its Annual CEPp:Plan, which may include:

-- coordination of local,school district programming
planning, ilipieMenting-and Avaluatidg)

t A4

., coordination 9flocal,schobl district staff development
r .

programs.,

coordination of promotional campaigns

At the CEPD..160, the staff should assess annually the
objectives specified on its career education plan% An
example of. a CEPD objective is; .

Objective 1: The CEPD shall conduct a promotional pro-
"gram to encourage school and c9mmunity
Participation.in career education activities.

-- conduct a career education "kick-off" .

_ workshop '

-.report monthly progress in
to local disp401

a newsletter

develop anddissetihte career education
matailals 4 :

348
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LEA .

Level

Evaluating

LEA
objectives

Criteria for Success -

- evaluation of the "kick off" workshop

- list of participants

- survey of perceived effectiveness of

promotional program with target audience

- logs of requests for materials and
evidence of requests filled'

- logs of consultant visiis to locals
upon request

. The objectives of the annual CEPD plan should reflect the
CEPD functions--assisting local-schools to plan, implement
and evaluate, develop staff and promote career education.
These objectives should be specified initerms of activities
the CEPD staff will undertake and the criteria by which

they will be judged for effectiveness._ -

.
CEPDs can'evaluate totfi produdt (the servtcazthey'::

provide) and process (the methods and techniq\ies they use

to coordinate local career education programs).

Becausethe CEPD is a coordinating unit, it is not
directly responsible for student outcogres; this differen-
tiates the CEPD's evalmetion design OW that of alocal

4L school district.

The actual planning, implementing and evaluation of
programs takes place at the local level: LEA staff are-
responsible for student outcomes (product) and program
outcomes (process).

An LEA evaluation plan may include:

1. objectives of the annual LEA career eduCation plan

s2,- goals and objectives identified as a result of the
career education program -assessment

3. goals and objectives (by program area) identified
as a result of designing a curriculum management
structure

34
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LEA

Annual . .

Plan

\

LEA .

career
education
program
assessment

LEA .

curriculum
management
structure

Evaluating
Program
Delivery
Strategies

.
/

The,local school district specifies objectives annually
in its career education plan. Examples of/objectives are:

/

to establish.a set of learner goals.for career education

- to establish,a set jof performance o ectives for career
.r 'education

- to plan and conduct inservice to create an awareness
and understanding of career education

For each objective, the .LEA outlines activities it will
conduct and specifies criteria to judge successes.

Evaluation of these activities shouldbe continuous so
modifications can be made in the,objectives or processes
if necessary.

The Career Education Program Assessment also can be used
as an evaluation tool. After completing the program assess-

ment periodically, the LEA selects program indicators as
goals to be achieved before the next assessment period.
This process belps insure progress in pursuit of goals while
providing periodic evaluation, 1

As a result of designing a curriculum management structure,
the LEA identifies strong and weak program areas. An outcome

of curriculum management ii'knowing who is taking.responsi-
bility for what.

4

,

In the previous. section, several strategies were identi-
fied as techniques for delivering career development:

- instruction

- career exploration

- career guidande

- OIS

41.

- placement and follow-up

Each of these program areas identified what student out-
comes (product) it will be responsible for and specifies.
which techniques and resources will be utilized (process).
This LEA evaluation process by program area shown in figure
B. 41' 4

115.
. 343
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4111 ',1igure B

The Evaluatibn Process

(tart

establish local district
goals and objectives (via
goal setting process)

. .

curriculum management structure

what you intend
to do

assign tasks to
delivery components
which ain to meet
stated goals

nstructional
?

1.

career guidapce career exploration 1.-57facement

and
follow-up

I
implement strategies

to meet goals

assessment and evaluation
tools

decision making

identify, collect, ,4
,analyze and interpret
information to' deter-
mine if goals were
met

4

recommend changes
in'goals and/or
strategies
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As the diagran indfZates, each program specifies
which goals and objectives it will take responsibility for.
Therefore. the persons involved can evaluate how well the
program accomplished what it set out to do.

. Instructional Instructional program evaluation is based on stated goals
program, and objectives. The product is the student outcome. It is

evaluation a measure of whether or not the student achieved the goal
and to what degree.

MM.

All instructional programs.should have identified goals
and objectives which are stated in measurable student out-
comes.

Any lesson plan or other instructional guide, regardless
. of form, should include evaluation. One suggested approach
is the curAtculum worksheet. The following example is an
abbreviated curriculum worksheet. The purpose of this work-
sheet is to assist teachers in specifying objectives for
instruction and a plan for evaluating that instruction.

Curriculum worksheets should address themselves to the
number of students achieving goals 'within an acceptable
range of proficiency. For those who cannot, the teacher
can adopt remedial approgIes.

3:30

I.
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rgoal statement

Curriculum Worksheet

(9iort form)

I subject matter learner outcomes
a

I--career development learner outcomes

career education performance objective I je.

4

4

implementation steps resources

evaluation

4

351 L
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career The prod uct evaluation of career exploration is the

exploration measurement of student outcomesJor each career explora-

program tion unit of activity. The process evaluation concerns
evaluation itself with the procedure or technique used to deliver

experidces to the 'students (i.e., resource persons, sim-
ulation, role playing). As witlr,all program areas, the
evaluation depends entirely upoWthe clear statement of
measurable student outcomes and a plan for evaluating
whether or not the outcomes were attained.

career In accordance with the evaluation model (figure B)-
gUidance career guidance evaluation begins with the clear state-
program meet of goals and objectives.

evaluation
Once they have been identified, the guidance and

counseling staff can 1)0in-specifying techniques, acti-
vities, resources and target groups.

One format for the statement of,goals, learner outcomes,
an implementation schedule and evaluation is supplement fit,
the Career Guidance Planning'Sheet.

Supplements 5, T, and U are data collection forms.
When complete they provide the raw material for evaluating
process and product outcomes.

Sdpplement S'is a st udent evaluation form .

Supplement T is a summary of student evaluations.

Suppl ant U is a summary of student and facilitator
evalU ons. It also asks theme facilitator to specify:

alsk

ho 'the 'evaluation resulti communicated to

..

.
.

. . " hat use will be made of the'Aita.

..

1 -.--' ,. .

These sipplem'ents areoffe'red as examples. Users are
% .
. encouraged to identify other evaluation instruments and - .,.

tools which may prove more effective or better suited
` to therdelivery ptograms.

0.

0

1

119



occupational An occupational information system is a component of

information the instruction, career guidance, career exploration, and

system placemet and follow-uNprograms.
evaluation .

1 ,
- A

As such it provides the user with current, valid infor-, q
mation on occupations and post-secondary training programs..

.
This information is most effective when used by students in

making decisions.

0 An occupational information system can be evaluated on
two levels.

I) procesS evaluation involves collecting the following
data:

2) product evaluation involves collecting data on the
skill and knoWledge gains of students using the
system. The skills and knowledges delivered by
occupatfonal information system would include
career development performance measures in the
areas of;

- Is the inforOotion.accessible.to the instruc-
tional, exploration, guidance and placement
programs?

- Do the students know how to Use,the system?

- Do teachers and counselors know' how to use the
system?

- Is,the information accurate and curt4ent?

- Is it used?

,- career alwiress

- decision making

- career planning

The evaluation design of the occupational information
system is based on the oNectiv s (desired student perfor-
mances) specified,before the st ent uses the system.

placement As career,education progr'ams are estaklishea, the place-
and nient of graduates from career education systems will receive
-follow-up 'more.attention.

'Evaluating the effectiveness\f placement and fallow -up
evaluation

,programs basically should address the following questions:,

1. Do student populations need placement and follow-up
services? A,

353
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.2. Is there adequate staff to"provide placement and
follow-up services?

3. -Is there adequite.staff'preparation for doing

placement?

4. Are there adequate resources for placement and
follow-up?

. 5. Are placement activities comprehensive and effectM?

67 What are, the results of the activities?
. ,

In approaching the last item in the above list, the
single most important item, the effectiveness of placement
activities must be evaluated on the basis-of results.

.

One tool which can assis in the evaluation of the
placement process is pl ment monitoring. This mo'nitori.ng

can be the basis of luating not only-the results, but
the process used to achieve those results.

The first five items on the above list_are.the placement
planning procesS steps. The sixth item f-elates to planning
for evaluation of the product. As with all evaluations,
the product. is the primary basis for evaluating\the process.
In evaluating the placement results,lhe followingjnfor-
mation should be considered:

- - the stydents roved

- - employer contacts made

b

- - referrals made

placeisents made

-- placement openings not filled and the reasons why

-- types of placements made

- success of. placements

corlditiOns of labor market

The collection of these data alone is not an evaluation.
The Placement Guile in Section V ofthe Handbook for Imple-
mentation contairis two models of placement progr4ms, One
for a school-based program, the other for coordination of
local and area placement activities..

a

. 354
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- Michigan o. .
placement :
evaluatton
model

;

.
.. . ...

. .
Because the placement activities of different education-

al programs vary ,g.reatly, they tphoul d be evaluated in term$ -

of these modes rather in comparison to other:;placement
programs. ? .., , . . .

:

The Michigan.zmodel then incorporates' the colleCtion
data into .an evaluation ciesiy

I, 4

persons reponsi bl e

re

objectrive

1. evaluate
placement
proCess,

2. evaluate

. ,progr,ami

-.4

*

3. modify.;
.4:97acemefit-
program

A.

6

0, 1

placement
acivisorro
coward ttee

placement
staff

401 y

s

. activities

avanalyze and
evaluate fol Sw

updata in to
of placement'

I effectiveness

k. prepare re-
quired reports
with. approp7.
date data,
evaluation,,
abd recorrmend-
ations for mod- .

i Mations

building
administrators

1

placgment'
advisory
committee

placement
'staff

. receive required
reports

b. assess effect-
iveness of

- plaCement
program

c. approve apprdpL
°date recormien,
detions for
modification

c/ T

a. tedesign program
components in
accordance with
approved
modifications

b. implement' '0
modifications .

122
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staff '-Staff development is an integral ,part of the instrec-
4-...-

development .Iional, guidSnce, exploration,'OrS, placement and follow-
"..'. evaluation up programs.

.

i
. .

.

Jk
I Staff development evaluation will be discussed in detail -

iff chapter III. . .

v

other ' Each program area discussed is evaluated on ia basis of
evaluation identified *WI and knowledge student outcomes.

..- tools

r

i

,

4

VThere are several tools, other than thOse already cov-
ered, which can be used to evaluate student outcomes:

- standaraized instruments

- criterion referenced tests

- mastery tests

standardized. standardtzed test generally include broad -based items.

instruments Therefore, the user of.such.a test.shoun interpret only
tho items that pertain to the.program-area being - eval-
uated.

Some standa ized'instruments which measure aptitudes,
occupational awa ess, and individual career development
are: :*

1).the Assessment for Career Development, by the
AmericanCollege Testing Program and marketed by
Houghton-Mifflih Company

0

2) the Armed Services Viocational Aptitude Battery

3) Vocational Planning Inventory (YPI), by Science

o
Research Associates -;..

4) Career Maturity Inventory by John Crites

/5) Differential Aptitude Tests (DAT)

6) General AptitudeTest Battery (GATB)

, 7) Flanagan Aptitude Battery

The following are frequently used interest surveys:

4100 ..Is) Strong Vocational Interest Blank (SVIB)

27 Ohio YocationalUnterest Survey (0410, ,

3.--,
A.1

4
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3) Kuder Preference Survey, form pD

4) Self-Directed Search by John Holland

5) Hall Occupational Orthtation Inventory (HOCI)1

6) California Occupational Interest Survey

7) Interest Checklist by. the U.S. Oepartmentof Labor
: .

Information on these and 'other tests canle found in Buros'
"Sixth Dental Measurement. $earbook."

criterion This approach involyes the construction of evaluation .

referenced items which measure a specified level of masterS, in.a -
ip.

tests 'skill based on specific objectives identified for achieve-
-.. medt. ,Samples of this approach could include the recall

of .specific occupational information, the ranking of
.

important individual values, and demonstrated skills in
making systematic decisions (see supplement Q) .

- When using this evaluation technique it is important to
state minimal performance criteria as as

possible. ,04'
,

.

. .,..

.mastery
tests

This evaluation approach asks indillduals to solve
problems or in some way apply skills or knowledge. An
example of this techniqUe would be to ask individuals to
name (verbally or in writing) as many jobs as possible,in1
the construction trade. A specific example of this test.:

* is the "Career Achievement Skills Test" by the Career
.

Development Service ;in CEPD 29. . . /

,.4111... . .

Using In the evaluation process, effort is put into designing
Evaluation

.

a'plan, devefOping or identifying instruments, collecting
'Results and analyzing data It is important to exercise care and

logic in using,evaluation results.

.

.1

.o

. . .

Reporting the first consideration in using evaluation results is
results to identify the primary audience. The eyaluatioe report ',

format should take into accbunt characteristics ofthe
target audience, (i.e. age, educational el, interest

4rareas) as well as the reporting situatio i.e., time
avlilabledor the report, audio visual res urces, place:'.
'meat on the agenda). Another consideration is the pur- . s

pose of -the evaluation report (ice., to persuade', to :

,inform, to provide data upon which to base decisions). .

. 1 .

.
. .

Reporting Short reports are usually written evaluation reporti,
formats - twoto three pages, Ifhich summarize the most pertinent 4

,evaluation data. They are most useful pith an audience

.
A r ;

o * % . . .. 11.

.. 57
.

0 t
o

..
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f $011,i1 has limited time or direct interes
,

.

1r. Graphs and tables can be displayed . various methods...
These are useful with any-sized audience and have the
chief advantage of being able to expla n complex variables,

..- summarize results, and highlight narrat ve reports. /
.. . .

. Brochures 'can be used as an effect ve way to explain a
PlmialiTi---focus -upon positive evalu tion results.

.

uestion a answer is a good tec nique for fdcusing 40'
audience attent = on pertinent data, It can be writtenor
oral, but should ever the most pertinent questions the
audience might ask

.

.

I .
...

1
.

Technical re or s are the .most detailed and'comprehensive
form o iscussiog evaluation results. They present data, -'

define procedures, explain the use of instruments, detail
data colledtbIll t hniqUe, explain sample selection, and
the analysis id nterpretation of data and provide a
summary of the esults. .

41
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supplement Q-1

-SECTION 1 CAREER AND SELF INTERESTS*'

ITEM #1: .t.IST THE NAMES OF THE JOBS THAT YOU ARE INTERESTED IN OR HAVE
STUDIED IN SCHOOL.

f .

40"

,

ITEM #2: OF THE JOBS YOU LISTED ABOVE WHICH'ONETO YOU KNOW THE MOST ABOUT?

.

ITEM #3: WHAT WOULD A PERSON WORKING AT THI440i DO? WHAT WOULD BE THE JOB *-
.OUTIES? (FOR,EXAMPLE,WORKING WITH PEOPLE OR COUNTING MONEY.)

a!

ITEM #4: WHAT WOULD BE SOME OF THE AB3W%NTAGES (THINGS YOU I1IKE) IN THIS
KIND OF.JOB?

4.

4 .

. ,

. 0; . ,...,4
, --,

cl.TEM #5: WHAT WOULD BE ONE DISADVANTAGE (THING YOU WOULD NOT LIKE) INTHIS
p. KIND OF JOB?

I

-

ITEM #6: WHAT OTHER TYPES OF WORKERS OULl BE WORKING WITH OR HELPING THE
PERSON IN THE JOB 'IOU CH .

.4.

.1

* Adapted tram wori,donle

1

4.

. .
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supplement Q-2

ITEM #7: WHAT OTHER TYPES OF tORKERS WOULD HAVE THE SAME JOB DUTIES OR
DO THE SAME KIND OF WORK?

ITEM #8: WHAT ARE SOME OF THE THINGS THAT ARE IF INTEREST TO YOU? THEY

MAY OR MAY NOT Bg IN SCHOOL. (FOR EXAMPLE: SKIING, ,CAMPING,

OR READING.7--

te

14.

Ob*

ITEM #9: DO YOU FEEL THE INTERESTS YOU LISTED !N #8 WITH WITH THE JOB
YOU LISTED IN #2?.'

CIRCLE ONE NUMBER

1. MY INTERESTS AND THE

2. MY INTERESTS AND THE

3, MY INTERESTS AND THE

JOB ARE NOT RELATED AT 'ALL.

JOBARE RELATED A LITTLE.

JOB ARE COMPLETELY RELATED.

4

a
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supplement Q -3

SECTION II -"RESOURCE AWARENESS AND KNOWLEDGE

ITEM #10; FROM THE LIST BELOW WHO DO YOU THINK HELPS YOU THE'MOST? (PUT

A "1" BY THE PERSON 'WHO IS MOST HELPFUL, A "2" BY THE NEXT MOST
HELPFUL AND SO ON FOR THE WART LIST.)

COUNSELORS

16 PARENTS OR GUARDIAN

TEACHERS

la 'RELATIVES

FRIENDS

MINISTER

NEIGHBORS

ITEM #11: TOMORROW YOU HAVE TO LEAD A CLASS DISCUSSION ON A CAREER. WHAT
WOULD YOU DO TOOAY.700.GET PREPARED? (CIRCLE THE LETTER)

A. V-FOR BOOKS FROM THE LIBRARIAN ABOUT THE CAREER

B. CALL THE PRINCIPAL ABOUT THE CAREER

C. WRI,TE A LETTER TO A COMPANY THAT HIRES THAT TYPE OF WORKER

D. TRY TO GET A GUST .SPEAKER (RESOURCE PERSON), TO TALK TO
THE CLASS ABOUT THE CAREER.

ITEM #12: A GUEST SPEAKER (RESOURCE PERSON) WILL BE COMING TO YOUR CLASS
NEXT WEEK TO TALK ABOUT THE MEDICAL. FIELD.. YOU WANT TO BE
SURE TO HAVE SOME QUESTIONS TO ASK THE PERSON ABOUT THE FIELD.
WHAT SHOULD YOU DO? (CIRCLE THE LETTER) .

A. READ A LOT OF MEDICAL 'REPORTS.

B. LOOKUP SOME MEDICAL WORDS IN THE DICTIONARY.

C. ASK YOUR TEACHER FOR SOME POSSIBLE QUESTIONS:

D. DISCUSS IT WITH SOME OF MY CLASSMATES.

ITEM #13: YOU ARE GIVEN 10 BOOKS AND ASKED TO FIND IC. RB IS ANYTHING
IN THE BOOKS ABOUT HENRY. FORD.. WHAT 'PART OF THE BOOK,WOULD
YOU LOOK IN TO FIND OUT IF THERE RAS ANYTHING? (CIRCLE THE LETTER)

A. GLO;;ARY E. BIBLIOGRAPHY

B. TABLE OF CONTENTS 4 F.. CHAPTER SUMMARY?"

C. APPENDIX , 6. TITLE' PACE
.36 2

D. INDEX

1.29
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supplement Q-4

YOU HAVE TO FIND OUT WHAT THE TERM LIABILITY MEANS. 'WHAT PART
Of THE BOOK WOULD YOU USE TO FIND THE' DEFINITION? (CIRCLE THE
AETTER)

A. INDEX

B. TABLE OF CONTENTS

C. CHAPTER SUMMARY

2

3-S3

)

D. TITLE PAGE

E. 'GLOSSARY

F. FOOTNOTES I
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ITEM #15: BELOW IS A LIST OF. SUBJECTS THAT YOU MIGHT TAKE IN SCHOOL.
BESIDE EACH SUBJECT THERE ARE THREE SPACES. THE FIRST SPACE
SHOWS AN EXAMPLE OF A JOB THAT USES THESE TYPES OF SUBJECTS
IN THEIR WORK. WRITE THE NAMES OF TWO MORE JOBS THAT WOULD
USE THIS KIND OF SKILL.

ENGLISH SECRETARY

MATH WAITRESS

MUSIC SINGER

GYM ATHLETE

SOCIAL STUDIES POLITICIAN

SCIENCE DOCTOR

ART ARCHITECT

INDUSTRIAL ARTS CARPENTER

HOMEMAKING SEAMSTRESS

GEOGRAPHY 4% SURVEYOR

364

J

131
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SECTION III - CAREER ANALYSIS

supplement Q-6 J.

4 4

ITEM #16: FRAM' THE LIST OF JOBS

BELOW, PUT A CHECK IN:THE BOX
TESINDI TES, WHERE THE JOB I'S USUALLY

PERFO ED-, AND PUT A CHECK IN
BOX I T TELLS WHETHER THE JOB
MOSTLY rHYSICAL OR MOSTLY MENTAL.'

.

THAT

THE
IS

Lig

rill

IS
c..,

Cd

1, 3

: ki
.

w
....°

2 er,
Cd

)L, a
1-

Y3z

cctd

.1 a'.4

let, .E,1 -...
1 - - v) -)v) t-= =

''
,51.)

....
AIX

c:c
r

1-4
cil)-=
0_

C4

ti '3
1-v) 'o

' )
ICC -, Izwzlz

,....Cd

1.-5 .11-
V) * .

PILOT 1. .
. .....,5

.

..1

,

,

STEWARDES, . . ,
.

-,

.
.

,

METEORO(OGIST
.

RESERVATION. AGENT .. .

TRAVEL AGENT .

.

_.

. ,

DESIGNER
.

...

DRAFTSMAI/ .

SALES REPRESENTATIVE - .

AIR TRAFFIC CONTROLLER
.

_ ) .

4.

MECHANIC

METIALURGIST ,
`.

1

WELDER

.

'MACHINIST
lib .

DISPATCHEIS4 . .

J

*
_

FREIGHT HANtLER
.

ACCOUNTANT
I

....-%."."N\it

AUTOMOBILE DEALER ,

PARTS MANAGER.

.

132.
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Ele
ce
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.
.

IIAINTENANCE MAN' .
..

MANAGER (AIRPORT)
.

TREASURER

NURSE

. .

AUDITOR .

.....,

NURSE AIDE

LABORATORY' TECHNICIAN 4$

\COMPUTER PROGRAMMER

BANK TELLER

LAUNDRY WORKER 1

SECRETARY .

MORTGAGE CLERK

.

ARCHITECT: ' 4 .

.--.

....-

SURVEYOR

TELEPHONE OPERATOR
110"

I

FILE CLERK /

--

HEAVY EQUIPMENT OPERATOR

CONCRETE WORKER

ADMISSIONS CLERK ..

.

X-RAY ,TECHNICIAN

.

.

DOCTOR.

PLUMBER .

CARPENTER

.

.

.

366.
133
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ROOFING MEN. 1.

MEDICALRECORDS LIBRARIAN

.

.

.

DETECTIVE SERVICE GUARD

DIETICIAN
.

PHARMACIST e.

.

ELECTRICIAN .
.

.

FURNACE INSTALLER

.

ei
AMBULANCE DRIVER

_

7

.

PRINTER

BRICKLAYER 4(

a
_

HOSPITAL ORDERLY -

4
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ITEM #17: MATCH THE J08 ON THE LEFT WITH THE JOB'S pESCRIPTION:ON THE
ALIGHT. PUT THE NUMBER OF THE JOB ON THE LEFT IN BLANK SPACE
NEXT TO THE DESCRIPTION. USE EACH NUMBER ONLY ONCE.

LIST OF JOBS

1. SURVEYOR

0 2. CARPENAR

3. PAINTER

4. FILE CLERK

5. WELDER

6. MEDICAL RECORDS LIBRARIAN

7. CEMENT WORKER

8. ROOFING MEN

9 FREIGHT HANDLER

10. AIRPLANE MECHANIC

JOB DESCRIPTION

INSPECTS, FIXES, AND TAKES CARE
OF PLANES.

WORKS ON PUTTING METALS TOGETHER.

CANCELS AND FILES.CHECKS, AND
ALPHABETIZES PAPER WORK.

KEEPS RECORDS AND F4PORTS OF
PATIENTS IN HOSPITALS.. .

SMOOT% AND FINISHES SORFACIES'*
OF CONCRETE ON MANY KINDS OF
.PROJECTS.

CONSTRUCTS OR.REPAIS THINGS
USUALLY' MADE OF WOOD.

,77), APPLIES COATS OF MATERIAL Ta
INSIDE AND OUTSIDE SURFACES'OF
BUILDINGS FOR PROTECTION.

"APPLIES-MATERIAL SUCH AS TILE
OR SLATE TO THE TOPS OF .

BUILDINGS

LOADS AND UNLOADS CARGO FROM
AIRPLANES. .

MAKES MEASUREMENTS TO DETERMINE
PROPERTY LINES AND FOR USE IN 3
MAKING MAPS, ETC.

5'

5i.
1
.;

366

135

-*4



40.
4P'

4

9

T

, <a

. ..e . i '

suppi'ement Q-10
'VilaiPP ... 1

,
. , . . -

4a 49

0
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.- . , / 4ITEM #18: VIE FOLLOWING ITEMS ARE A LIST OF TASKS THAT YOU MIGHT HAVE DONE
. .IN CLASS. READ EACH- ITEM AND PUT AN. "X"

.
IN THE BOX THAT SHOWS

;HOWTHAT TASK APNIKS TO VOW,. N. . '
,_ 9 ic1 .

I

I-. I HAVE NEVER DONE 'THIS TASK i .

. ... I

2.. I CANNOT DO' THIS TASk,

3. I At NEED HELP` TO `9Q THIS ASK...

4. I.SOMETIMES NEED HELP.40 DO THIS-TASK.

- 5. I NEED NO HELP TO DO .THIS TASK.
--N 1014.:,,

.1

.1'

I
:

A

. ,

410
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.
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.
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,-,0_ 9
1...1,_,=La ,X

_ . Lai" Ci 4
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5

c

6Z
Ci 0.
LI d

...M =
i

1 . TALK IN 'FRONT OF CLASS. ,

.

-
.

'1

.

... '

...

....
A'

TALK TN` FRONT OF A SMALL GROUP. I
:

i

.

-
'I.

.

?

N.. .
, . ..

3. . SHOW THE- CLASS NOW TO DO OR 10,110E
SOMETHING. ' c .

...-r-, - h 1

-

-
. 0

%

- .

. .

..e . .

I

.
. o , No

4, 4 SHOW T'llEukLASS HOW SOMETHING .
. rt. .

. ..:,_ ...- 4

..

.

Itt
r ,'

.

%,

:

-

-
. . . t '

.5." INTERVIEW SkONE. .. 4 40
.......-, 1 .. 2 i . . 4 .,

,4
8

4

.

4
14

4

7 ,

A: LEAD IA CLASS DSCUSSION. ... M

4
4

..

. d

. .

e .
,

. - _. 1.. c
e . .

.7. LEAD A ALL, GROUP DISCUSSION. .

4

-.
N

.,

4, . ea . -......- . ,

8. USE-MATERIALS TO GIVE.71- ctAss
'. DISCUSSION. - . ,

,.. ,.
. , c

..1,1

.

.
..

.

,

-,. .

.

.

.
l- , .

9. -,,USB mAleRiAts fa DIVE"IVE It 1.1ALL 'GROUP
. DISCIISSION,e 0-,;'..' "' ---...'-'
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t .
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1 0 . TAKING PART IN A CLASS DISCUSSICK. .. ..
:... Ile. ....

11. TAKING PART IN A. SMALL noyP
DISCUSSION. .

.
.

.

.

,

.
.

,.
...

6

4

.-

12.- "GIVING IDEAS-TO- THE -CLASS. --
.
,

*
4.:0

6 . .
a :

1.3. 'ROLE PLAYING.
4tk - . .

,\

s , ,

14. CHOOSING TO TALK ABOUT.
4 1

:-..

. 0
.

'''`V

.!.
15. CHOOSIN :SOMETHING 10 WRITE ABOUT.. .

6
.

. .-
.

4

,e. A.
....

1 6.. PI<PING' LEARNING GAMES LIKE HANGMAN,
FHCARDS, ETC.IA

. .

.

.
..

-...
. .

.
- ,

- ...

.4

17. W3ITING REPORTS.
441"

.
e

.

lip- WRITING, CORRECT ,SEN,ENCES.4

I 4

f

4

.

4

.

4

I ,

. 1

19. LOOKING -UP WORDS. IN THE DICTIONARY.

9,

i r
.

i ' ,
,

...-

20. USING PARTS. OF A BOOK, LIKE THE
, GLOSSARY AND INDEX. 4,,

, 1 t

, . - eg

. . .,
21. WRITING DEFINITIONS.

'tom.
.

.

/
.

e.

22., USE WORKS4EETS. -'. ., ,

-

'

23.. WORK OUT TORY PROBLEMS. t

./.
.

.
0 V

..

i 4

4

e

-

. . .
' '

24, WORICWIIH " TCHING"' LISTS. .
. , A J

. -1

.41

.

di.



;

.0

k

14

/
0

4p1Ipent Q-12
4

... .

. .. .0.

/r4 '40 . . .

.

#4

. :

44 s

.

-.1

...

=
*LjCa

2
' ..

I D

.=
f.S8

3

'
cr.1
ta.1v) S

= 1.1.1za

4

. co et.LrJ I tM Lr.I
0-1 S .tc,.E U.I

2V

.

5 '.:

.

0 o=
60_
1.i.1 I

1J LI ,

25.,71'4PLAN FOR CLASSROOM ACTIVITIES. ., ' .

. ..-,

26. MAKE THINGS :OUti OF CONSTRUCTION
PAPER. .

'
..,

.

..

27. MAKE THINGS-OUT' OF WOOD. r
* r,.

c I2 USE TAPE RECORDERS. .

I

.
. ,

.

21. USE FILM AND FILMSTRIP' EQUIPMENT.
' . 7

r
. ,

30. LISTEN TO DIRECTIONS AND FOLLOW
THEM. .

e

.

-- . v.

.

-.

, .
31. TAKE QUIZZES AND TESTS.

.

32., MAKE A MAP . .. -r,/ s -
.

0

' :
#

, P '
. '

33. READ THERMCIETER.S..

6

. t S: .

%

:e
, .

34.
,
''..WRITE LETTERS TO PEOPLE. '

4 t
. I

"
#.

.

(...

, .

.
{ *.

O.

',I
3g.'' MAKE DRAWINGS.,

tt .

4

. ,
di

0

4,0

\__

..

46.- "MAKE' A COLLAGE. "1k
. . .,,

f

. ,
.

.

-. ..

-

: ,.......

.37. COLtWt 14ATERTA-LS FOR A CLASS.

V6JECT.. *.

.

. ,

....

-

,

' '

.
-

ith . :
.
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.

.

r
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39.' USE POSTER,PAINT TO MAKE A CLAS
PROJECT. .

4,01° '

.

.

Nv

.

40.% USE. GLUE ANQ OTHErMAT TO'

MAKE A CLASS PROJECT.
.

,,,4

---
.

.

.

, : k

41. SETTING GOALS FOR MYSELF. .

.

. --"
42. SETTING GOALS FOR.MY CLASS OR GROUP.r . - ,

. .%

b'

.

' 1
43. OBSERVING ON A FIELD TRIP.
ir , .

.

.i, ,

,

. e

1 %

44. TAKING NOTES. ( .

.

..

A
45. 4DSING

;ji
TO01:S;7-5AW, HAMMER, ETC,

ek, ?.. t :

.

. ..

:

.
41-' ..-/ --...

46: MAKE'A 'SCRAPBOOK. A.,
?4 f ,AL '
,

,

-

.

. A

:.

.' .
- ..

..

47. .. THINKING OQUESTINS........L .. .

. .
:4"

0 . -,...-

.
. .

48. SOLVE PROBLEMS,. 1 ./.

. . .. ,
-

. .

* ...

49, -L00KINtAT CARtERS.
4 .
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. ,

,'

I

; '
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50. THFNKING OF
.
QUE$T1ONS ON CAREERS.

.. .. ....
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'CAREER GUIDANCENPLANNING SHEET (short form)*

GOAL STATEMENT

CAREER DEVELOPMENT LEARNER OUTCOME(S)

I

IMPLEMOTATIdh SCHEDULE

By?

For?

When?

.

.0

IMPLEMENTAIION STEPS RESQURCES\ ,

lt.

tl lkALUATION :

I 0

* Adapted from IArk done ip CEPD'32 ;

.1
.. 4,

oin
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To be completed byficilftatbr
t

FORM.A. StMENT.EVALUATION
_ -

To be comple d y tqaent. 1

GOal:t

.

Objective:

I

lhstruct is: iisted below is a shOrt *detcrtption of the method used in

our school's career guidante program in which you have
participated. This .meth'o'd was used to belp you achieve

the goal .listed on this form. Will you Pease help by
.prqviding answers to- each .of the..questions,esked WOW
-You cane also provide comments. Femember that the only
rightanswers to the questions are .those that mi give.
In the multiple-choice questions, place an "X".id the one
box that best'destribes the way you feel.

Methqd Used:

t
a.

+1,4 ...Tr:.

41'

0

1., aid phis method help you achieve the above objectivr----

. 1

r

. ';.::

2. Was this meth interesting,to,ru?
,

. .

,- -

.

3. ;provide any comments Or suggestions for improving this-dleihtid:
.

(

o Yes

0 No 4

'iges
,r 4.

A 4 4
No

-..

4

!el
X .

t"

ti

..

.
,.

.
\ * Apptedfrom-The Career Guidance.ffocess,guide, MDE
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1

FORM B. SUMMARY OF STUDENT EVALUATION FORMS*

T13 be completed by faciitaioN

. Goal; 4.

-

,. . ..

lk%
DbjeCtive: .

,.4.
q...

. A I *0 .

Student Achievement Profile:

). Number of students who'attempted the objective.

2.' Number of students who achieved the objective.
(Compilation of Box As on Form A)

3. Percent of students whg achieved the'objecEive.

..

4. 'Summary of supporting evidence:

Method Analysis: (Compilation of Form A; Student Evaluation Form)

i:( Number of students who experienced the method.
2 Number of students who'indicated tliat the method helped

them achieve the objective.
'3. Percent ofstudents who indi ated that the met4d helped ,

-them achieve the objective
4. Number of students who indica d the the method was

interesting.
Percent of students whindicated that the method was.,
Vilterestihg. t

.6...rmmary of students' comments:

'0

A

.

1,

11.

Facilitator's 41alysis lot

A. Did this ktivitl help you achieve the objective?

,
'

B.' How could this activity be improved?

0 Yes

0 Na

.
4 I. 0

1
% .. I /

w
a

gr

4 114
* Adpptedifrom

ft

The C4reer.Suidtnce ProcessAuide, MDE .
.

6.-
...

.

/
.
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i

..%

f . 4
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C. Did you feel you had the necessary skills?
A

e

b. Did you feel this method was appropriate for this
group?

44

E. Were the. resources available and appropriate?

F. Was the evaluation qiethod appropriate?

1.

143 :":.
,

'

ti

Yes

No

Yes

.1=1 No

Yes

No

Yes

No

t,

4

I

A
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1
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, 99 ..
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and Statement
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Guidance,

'Planning

.Sheet
,

!lumbers
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No: of Times
Implemented
and .-

Evaluated

,

t

-
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Pihtici pants

AttemptIng
Objective ' .

,

Nuniber of

Pqrti ci pigs

Adhfeving
Objective

Percent
Attempting
Objective
Who Achieved

-, ,

Objectiv%..

. ho Will .

These Results
Be
.Recommenad

What Use
Will Be
Made

Of This
Data?
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.
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The next two chapters deer with staff development and
promotion. These functions have been isolated from
career education programming (Chapter II) only for the
purpose of focus'afrd clarification. 1'4 reality, staff

development programs and promotional campaigns' should be
concurrent with the planning, implementing and evaluating of
careerleducation programs.

Staff A well designed staff development program allows the

Deveippment participants responsible for.planning, implementing and

Program evaluating carper education programs.to perform those
functions effePtively.

f

It delivers the skills'kndlIcnowledges necessary to
get organiied, assess exis'ing programs, set goals,
manage curriculum,-implement strategies, to evaluate
and follow -up career education efforts.

Figure "Au.specift&the levels of staff development
which correspond to specific proc s steps in career .

education programming. It also uggests the. Ortici-
pants in the proce,ss and the s ff development outcomes
of the program at each level.
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1

STAGES

figure A

STAFF DEVELOPMENT

participants outcomes

CEPD personnel.N
LEA CE committees
CEPD council

I

M'

P

N
E

A

0
N

E

A

V'

1 Ilk

U
,L

A .

T

1

0
046 N

teachers/counselors

CEPD personnel
LEA CE coordinators ,

LEA administrators/staff
LEA school boards
parents and community

aware of and
understand the
career education concept

committed to
career education concept

LEA CE coordinators
and CE Committees

LEA staff
CEPD staff

awareness of how a
comprehensive career
education- program
develops

LEA CE committees

LEA staff
COD staff

understand how to _

formulate and utilize
career education goals
arid'perf. indicators

,,

LEA CE committees/
curriculum committee

utilize structure to
identify weaknesses and
strengths of career
education program )

teachers
counselors

support personnel

r
develop

and skills iRplement:

instruction
career exploration
career guidanoe
OIS

placement/follow-
community & co e

resources
. implement program

ciol

omponents
////

administrators

teachers

counselors

support personnel

3;

understand how to

evaluate:
- -student product
.oatcomes

- -program process
outcomes.

A
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I

'staff Staff development -focuses on two general goals;
development
goals . -- to create an awareness, understanding and. commitment

to career education

-- to'develop or improve Competencies for planning,
,

.

Itmearienting'and evaluating career education

>.-

p

r

Table "1" outlines materials which are or will be
'available to assist CEPDs and LEAs in coordinating staff
developri!ent programs. . i

Effective.inse ?vice fortaff development at any level
is directly related tokfive variables:

.* s ." . ,- the commitment ofethe participant ,
. ..

- - the value the participant places on. the objectirs
of the_inservice .' . : -

p:14k.-= 01. warenes,s level, of the participant prior to
i r ice

- - the development abd deli'ver.ot the ingervice tool

I.

- - the experience that the participant brings to the.
i nservi0 . i.,..

1 . ,...
Thetefoire.,- participants 'in a staff- development progrim

should 4 Selected orr the Oasis of their preparation and
interit: . -, i,

.. .6; ), .
. .

7"w .

#
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Sta es :Materials \
.

A
N . Unit II txa ining Career-Education
..1. Career Edultion Workshop ImpleMentor Hanabook-

A D

A

Workshop Materials: 'table 1

"RaE . filmstrip: "l hat Is Career Education?"
E Q R .' I

N d S 3X,filmstrip: " Career Education In Michigan"
.E T .

q . N

.S. "A 4. areer Educitido Cohcept. Paper
S N .1.

-

. D 5. brochure: An *roach"
I t

N 6. "Careetducati4 In Michigan- An Introduction"
G.

-.. 1

,

7. PA Reference Guide: Career Developmeht Goals and
Performance Indicators"

8. Handbook for
Awareness; 5
'Programing::

AP lw

9. "I WdWt To Be" 16mm film
4

10. "Choice Not Chance" )6mm film

4b11. "Letts tet To Work" 1'6mm film

AvailabTe

now: fivm CEPD or
LEA coordiator = -4

410

!low: from CEPD or

LEA coordinator
'lbw! CEPD Coordinator

.

rov/414DE, VP' , 4
- IL * . ...

'now': gyFD coordinator

now: OC E* .

noe\Caregr Ed cation
ResourceTentef*kor
CEPD coordinator f

emeritation Section II , Creating rqw: CEPO or LEA
V.- Guidelines for Career Education coordinator

12. Academic and Vocational-Technical Education
'Performance Objectives

C instruction
0 f.4.

M o 1. Career Education Workshop Implementor Handbook;
or Unit III: Infusion

, 2. Ideas for Ayeigities: Instruction
E M .

N P 3. CareerEducation Resource
.0 L

t.

4.Gufde: Competency Rased

cdeer exploration

1, Handbookfor Implementation; Section V
Exploreton Guide

2. Wprkihop Package for Exploration
P 0

Y E
M

D

EN
'V

E

L T
0

I.

MDE, me*

DOW: MDEs OCE*

V
DA: MDE, OCE*

now in all LEAs

now From CEPD or
LEA.coordinator .

now: from CEPD or.

LEA coordinator ..

DOW: iorml schools

1

now: from CEPD or
'LEA coordinator

future
,

01
M *Office spCareer Education, MDE, Box 420, Lansing, MI 48904 (517) 373-9490
E

N' '**Career Education Resource Center, 3rd Floor Erikson Hall,' MSU, East Lansind, 410
T MI 48824 (517) 353-8646

148 ,3&.3
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Works Atprials: tab
. i

career Madame
. 4' t

Process Guide for' Career Guid nce

e I (colltinued)14

2.. Workshop Pacqage for Career G idlnce

ideas for Attivities:,Guidanc

, .

4. Career. Educa ion'ilo4shop Im lementor.Handbook -
Unit III: I usiont Optional Plodule:expanding
.Cooperative Efforts Betweek. ounselors and Teachers

t>z .

OIS

I. , Occupationy

etA l!lorkscip

commanit and

' Career Eddcation Workshop
Optional t4oduldfIdentifyi
Conmuni ty '.Re-sourCe

Information Sy

Package

ercial peso

2. A Guide fr Effectfve Util
Comettee

Career Elucation Resource

4'. Handbooklior Implemenfati
Partnerships in Career £d

tem.Gui"de

If

plementar Handbook,
g and Utiliztng

ization'of Advisory :

Guide .

n, SectiOn IV:
cation

t

c e

future!

fyture:

now: CEPD or
LtA coordinatdr
now:from CEP
LEA coordinator

,

future:

uture:

now: from CEPD.or
"LEA coordinator

now from CEPD
coordinator-. .

..nelk: every schdol

now: from CEPDor.
%LEA coordinator

384
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The'coordination of staff development program follows
a pattern similar to any other aspect of career edycation.

(see figure HS") It begins with the assessment of staff
'40evelopment needs:'

if Establishing
Goals and Objectives
for Staff Development'

Program

A "facilitator has the respohsibility for seeing to it"
that these steps are taktn. The facilitator can be one of
any number of persons:

-1 CEPD personnel assisting an LEA in planning a workshop

CEPD personnel coordinating inservice.for several LEAs

. . ,

-- LEA Coordinator or LEA development ,task force ,

7 .
--.University personnelaisisting CEPD or LEA in coordiv.

acing staff development
C

-: Intermediate Schoc) District personnel/.



1

$

*

_

4111 Assessing ,

.Stiff
Development
Needs

)

r

Establishing-.

Goals
and

Objectives

AO

Asekssin§ needs for staff development ( an important
first step. It creates staff invol4ement.early in the
proces's of designing the prograk It allows staff mem-
.bers4to see their inpdt and' suggestions incorporated into
the program. ' 11,

Approaches vary.
tools for assessing
they ore:

supplement V & W

At the end of this chapter are some
staff developnient needs. `Briefly

can be used to assess staff
development needs in'general

is A t9ot to assess counsoldr needs
for staff d6elopment

.supplement Y & Z are questionnaire tools whith seeks

-
to determine where staff standi

terms of ttrter education and
assets.their needs for staff devel-

topmqn .

- .

Any of these tools cane adapted to the needs of 'the
LEA. ,Mhenrone js selected, the steering committee or task
force may design a- plan for facilitating staff involvement
inLcompleting-the instrument and Collecting, analyzins,_
and interpreting the data. . .

. -
Once staff development needs ha(ie been assessed, the--./

40)D is ready to hggin working With the local eduCational
agency to establish goals and objectives.

= 'A staff development needs assessment.s the beginning
.1kstep.for setting staff development goals. CEPD.staff and
''-the.local.ctiordinator can work with theLEA steering

committee or staff:development task force to establish
goals and objectives for a staff development program based
on the results of-pie assessment.

.

Ike staff.development program may be designed as a
sdrim..of workshops or insefvice days--according to provi-

staff contracts, staff availability, or staff

It i s suggested' that the steering committee stlect one
. or more goals for the fi-rst inservice. The goals identify
the general%directjon or purpose for the inservicel the
goalrmust then be restated in performahM terms--what

-able to do as a result of the inser-
vied; these performance objectives are often called

-

151
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Planning

the
Staff
Development
Progtam

152 \

de

'participant outcomes. The outcome of the first inserviCe
may affect the goals and participant outcomes of subse-
quent invervice. The steering committee may choose to
establish a series Of goals and . participant outcomes that
L woyld ,be implemented during the course of a year:.

.

supplement AA 'represents a set .of participant outcomes
specified for a staff' in one school

. .

district for a single workshop

. .

supplement BB an eiample of a set 'of goals and
objectives for two workshops for coun-
.seling and guidance personnel

supplement CC is a sample set of partitipani outcomes
.

for a five-day summer workshop
.

,

t

Once iharti4)ant outcomes (goals and objectives) are
,

,stated, CEPD'Oersonnel can begin working with the steering"
committees or task fdrces to,plan the inservice propraM..

Effective planning should include the following elements:

-- determining a design and a reward system.

-- identifying the facilitator(i)

-- identifying an agenda ,,

-L identifying resources,

-- arranging ficilities

-- promoting thI'rogram and 'selecting pticipants

A useful gutde for planning wot ops is found in the .

Career Education Workshop Implement° andbook. It is

called "the Workshop Planning,Guide" an 't defines a
model workshop program in terms of identi ing;

-- what is the-target?

-- what will be, an effective approach?

-- what kind 'of evidence -will be accepted as proj of .

having reached the target ?.

t

t

The guide suggests that one persoil hayethe -responsibility
for the workshop, but that the committee *mach to planning
and implementing, the workshop has built -in advantages. It

Allk



.4111

.

:determining
:> a:design
. 4Wea.

reward
system

;.
identifying'

a .

. facili ator

e' e

re,

/
1

-
.

o.1,

i ,..
,

. .

involves participants and acre es a measure of ownership
whichrincreases" the chances of success.

.

Is.the workshop for a three hour inserviee afternoon
set aside by the district? ,

-is it the first, of a.ser -s of workshops planned for
the staff in the dittnict?

. is it a series of workshops.planbed by a university-:
-and offered for credit? ,.

Is it-a summer. workshop (. "Week) offered.by aidiitrict
or university?-. .

10. 1 Al

Whitever the design, the pa ticipants will need some
..":reward for participation.

The reasons for participati n can vary. To pme,,the
acquisition of a'skip is rewa d'enough To others, it may
be the promise of credit on th= LEA salary schedule, univer-
sity credit, or peer recognition. To othets it may tome in ,

the form ofireleased tame, com ensation, addttionalin-
ttructional'resources or administrative recognition. I

There are some to.whoma free meal is reward enough.

. Being a facilitator reqUires not only adequate knowledge
and preparation, but a measuriof enthusiasm and skill an
group leading.

, An integral part-of selecting a facilitator involves
negotiating with that ficilitator. In negotiating with a
potential facilitator, whether it is university personnel,
intermediate personnel, oUt-of=state consultants, or local
personnel, consider the following hintsr

I. Have clearly in mind whit should happen: Should the
"participants say it was fun? Should the participants
be able todemonstrate an acquired skill? These
participant outcomes should be agreed upon by the
facilitator and the contractor beforethe'workshop.'
It is on the basis of these desired outcomes that
participants will evaluate the workshop.

4 I

388
153

I



ri

At

4

a.

developing
an

agenda .

identifying
resources

V

2. *Understand who the audienceois and where they stand
in terms of career education. Communicate this to

the facilitator. A orkshop will be designed dif-
ferently for parti ipants who have solid background

. in career educati n than for thosewbo are being ,

i n uced tb the subject for the.first time.

3. When the participant outcomes and the audience have
.been'determined, utilize the,Consumers Guide (dissem-
inited to all CEPD coordinators) to identify the
facilitators: .

4 with whom you have had personal experience, or
. ,

-- who come recommended by someone you respect, or
f .

who provide referencis who can evaluate past
inservices.by that facilitator

4. When there are two or three choices for acquiring.
facilitators, meet with them and specify:

- -.what outcomes are desired" 0

-- compensation available \

- - what is'exOected of the facilitator

mbat the facilitator' can expect

Alben working with facilitators remember that: their per-
ceptionsof inservice may vary frbm those of tEPD.personnele
Some are specifically geared toward working with locaT:.
staffs and have release time to do so. Others do.nott

Pick and choose carefully. The facilitator is an extremely::
important factor in success or failure of.inservice programs..

The workshop coordinator and the faoilttator usually work
cooperatively in developing an agenda. Some ageRdas are
specific; others are general. .$

.
*.

Supplements DD, EE, FF and GG are eX4mplestof.worlsshop
agendas.

. , - /,

Agendas should serve as broad outlines .ofwh4:Ahtflow
and content of a workshop is. r

Resources fall into two basic categoriesTOrsbnnel and
material. TA facilitator is Probably thesthost important
personnel resource forthe Workshop, but btber*CEPD and local

*
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arranging
facilities

.

persons can also be a Valuable resource to assist the
facilitator.

They'can be utilized at resource stations during the
workshop, or as consultants for individual and small group
activities.

Material resources depend upon .the gbals and objectives
of4the inservice. A workshop materials listing was' referred
to in table I at-the beginning of this chapter.

Facilities should be geared to not only the number of
participants, but to the manner in which the workshop is
to be conducted. If small group activities are to be used,
adequate arrangements should be made to allow group acti-
vities which will not interfere with other groups.

fi

If an instructional or media resource. center is close-at-
hand it may be used to show interested participants the
kind's of resources that exist and how they can-be utilized.

se'

'Depending on the format of the workshop, practical
considerations include preparations for things like tables
and chairs, chalkboards, overhead projectors, duplicating
equipment, motion picture or slide projectors, sound machines.
The facilitator shogld be able to determine in advance what,
if any, of these things will be needed. A ready response
to the resource and facility needs of the facilitator during
.negotiations. tould serve as an indicator of his or her prep-
ieedness.apd qualification5 for running the workshop..

09

Meeting locations should be Clearly marked. Coffee and
refreshments should be provided.

promoting' Commitment by the local administration (and soilool board)

the program can facilitate acceptance of workshops among the target
and selecting audience.

A simple informative promotional tool can be the first
step in getting significant participation. Flyers or news-

,

. letters are easily distributed-

- Supplements HH, II, and jj are examples of staff devel-
oped promotional efforts by project CEPDs. For ease of '

response, a detachable reply card/registration card, is a
sure winner.

participants

In selecting participants, some general guidelines are
suggested:

10

?90
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-

V.

1. Determine 'the number of participants to be inserviced

It is recommended that workshops.generally do not ex-
. ceed twenty-five partidipants, but this number will vary

with the nature of ikstrOce and the selection cri-

40
teria TIN. ommunicati your selection criteria clearly.

2. Determine the grade levels and possible subject matter
areas to be included in the workshop. While not ne-
ckssary, you may wish to limit the Workhop to speci-
fic grade groups (elementary, junior high and senior
high schdol). Be sure to make any restrictions_
known to would-beapplicants. .

. .

.

3. Local district and,building administrators ould be

. encouraged to participate in the promotion workshop
L

) .:.....1- activities and the selection:of participants.

el,

Mandatory participatiOn should be strongly discouraged.

5. Participatiog should be encouraged for those who have
demonstrated a.genuine interest in career education and a
willingness to develop delivery techniques.

6. A combination o f teachers, counselors, and administrators
can increase communication in building a unified inser-
vice program.

7. 'An attempt shQuid be made to have participants agree to;

pirticipate in the total workshOp, not just one part
tl

-- develop and use curriculum materials and teaching
-techniques as identified in the workshop,

serve as future resource persons for other efforts.

Once the Tarticipalits have been selected, it is recommended
that they be formally notified, and that they receive.infor-
mation about the objectives of the workshop, its saeduleand
design, its time; place and dates (as yell as any preparatioln.,
required of participants), procedural information about the
facilities, and any college required procedures (if the work-

. r shop is for college credit). -

156;

Supplements'KK and LL should assist CEPD personnel in com-
municating this information. . 1

.

lue.
Supplement KK is a series of workshop plansfor local PAP

career education coordinators to be cynducted by the.CEPD V
I

staff.

ty

110

Supplement LL is a career -education steering committee
plan stating objectives, inservice reqbirements and program
evaluation information.



Implementing -

the
Progra0

A4:40)14.

Evaluating

the

Program

Following-up

the
..Program

5

Imple ntihgetiorkshop should generally address the
followil subjects:

-- pee testing to determine the career education aware7
nes es of the participants

1

lying the participants in group cohesiveness
act ities that foster cooperation in reaching
co n goals

ding breaks at appropriate times

g large group, small group and individua
ities

-- prp

acTi

7: th4
part

A commo
can be ada
make it ea
content).
An example
shop Imple

Anothe
It usuall
particip
and the f

Suppl
forms use

bility to change activities in reaction to
cipants responses.

evaluatien of workshops is the post test which
ted from Pre-test (familiarity/with the form can
ier for the participant to concentrate on the
It helps determine if the stated goals were met.
may4t-referred to in the Career Education-Work-
ntor Handbook.

' .

evaluation can take place during the workshop.
takes the form of a questionnaire asking the
t to react tc the workshop activities, resources
ilitator(s).:

ents MM, NN, and OV represent sample evalllation
-in.workshops.

Withou an adequate'follow-up program, staff development
efforts become utterly useless. More than one CUD" .

coordin'a r has been heard to comment, "I inserviced th6"se
people 1 St year,.and now have to go back and do it all
over "aga p.m: N

Illit %
'deal Wan inservice would create enthusiaSm in the local

staffs t' use the tools gained at the inservice. To what-
ever ext nt that enthusiasm for using new skills exists, the
CEPD sti Id be actively involved in capitalizing on it. It

is neced ary then to encourage and assist local staffs-in
using t tools. -

1 .

The

tone to

allows
and im

eer Education Workshop Implementor Handbook contains

qve for follow-up. "The Personal Goal Setting, Form"
ticipants to specify goals for developing curriculum
nting.curricylum developed at the workshop.

.The following is a. series of steps.to consider for.follow-
up to taff development program. ."

392
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l. The workshop implementor should assume responsibility
for the)follew -up effort by initiating the follovi-up

. activities or by identifying another person who will
4 (building princigali-local'bareer education coardin-

abr, or others).

2.' The follow-uluerson (coordinator) should attend all
sessions of the workshop and should arrange.a meeting
with participants at the beginning of school to
cooperatively plan follow-up activities.

3. The coordinator `should arrange for periodic meetings
to review progress and. extend or modify plans.

, 4. The coordinator should, nlitt resources to aidcin the
achievemen of particip t goals.

4. The coordinator sho43d initiate reward systems to.
recognize accomplishments of the parti6ipant group
and to ptovide an incentivefor continued interest..
The reward offered for performence could be univer-
sity credit, credit on the districtsalary schedule,
released time for additional, planning, recognition
of accomplishment,.invoTVement in helping others to
implement career education. 4

ar 6. Identify persons who have noticed the work of the
4111

. participant (parents, other teachers, administrators)'
and provide clarificationif necessary, perhaps.
encourage.participation, and inform the participant
of the attention he or she has attracted. A".

4

4

/
1111%
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supplement V-1 .

I

.?

1 LOCAL SCHOOL S7AFF
'WEER EDUCATION ASSESSMENT*

PART 4. .
. .

Examine the following items, and rate yourself according to, the deg ree
towhich you feel the statement reflects your skills,and knowledge at Ljqlt'
present time. Place an "X's in the space you feel best describes.yoi...The
first one is done' for you. as an example.

.

At

At thttime, do youfeel you have the necessary to:

Drive yoOr car to work?

Yes Absolutely: X Absolutel\f Not

\
1.- Articulate to others, a definition of career education? 6

Yes Absolutely: :Ab.solUtely\Not

. ,

12. Work effectiVely with other teachers and counselors in career education?

Yes AbsolUtely:. t:, : Absolutely Not
41.

. ,

3, Develop lesson plans that incorporate career Aeyelopmerq content into

. exjsting instruction?
r

. . . ,
.

Yes Absolutejy: ',6, ..: : ' :Absolutely Not

Articulate to others the Michigan Career Education Model?...
. *

Yes ,absolutely: :Absolutely Not

.k5. Specify performance goals.and objectives for instruction and guidance?

Yes klbiOlutely: : . : :Absolutely Not

6. Develop learner activities that are,effective'in achieving career
development outcomes?

Yes'Absolutely: k. :

M
6 : :Absolutely Not

,. . . 4
.7 Identify audio- visual and support materials to supplement career

Oevelopment in'strtiction? .,

'Yes Absolutely: : : :Absolutely Not.,

, ,Contributetoward the development of a school and/or distrkt.career
education plan? ''

-

Yes Abiolutely: .:Absolutely Not

I 1;"
-

* Adapted from assessment used in CEPds 7 and86

3 9 5 150
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supplement V-2

, ..

Atthis time, do you feel you have the knowledge to:-,
. ,

9. *Identify the role of the school in delivering'caree% education?

Yes. Absolutely: ,
n :Abs9lutely Not

10. Identify community resources that could supplement my career development
. instruction?

Yes Absolutely:
,

'PART II
.

Examine the folloWing items and rate Vert according to the degreeto
which you feel they reflect your present thinking.'

1. At the present'time do you feel there isjfficient communication between
counselors and teachers?.

Yes Absolutely:

2.. At the presept time do you feel there is sufficient
:admini.strators and staff?

:Absolutely Not

;:Absolutely Not

communication between

Yes Absolutely: ,:Absolutely Not

3. Wouldyoli like counselors to become more involved with curriculum
planning?.

. , .

Yes Absolutely: :Absolutely Not

4. Cold you utilize counselors more as resources in the classroom?

':Absolutely NotYes Absolutely:

5. Do you know enough, about what types of information are available from
the counselors?

14

. .

Yes Absolutely:.

6.' Do you feel you underitand career, guidance?

Yei Absolutely:

bsolutely Not

:Absolutely Not

7. Do you'feel you shoqjd 6e involvpd in career guidance activities (Example:
student decision making, self assessment, career planning).

Yes Absolutely: :Absolutely Not

8. Do you refer your students to the occupational information available in
your schoo1,7

Yes Absolutely:

,' 150
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:Absolutely Not -
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,

supplement 1,K3,

1

9. Should parents and community persons be more involved in classroom activities?

.Yes Absolutely: :AbsolutelyNot

10, Is placement of studelits into jObs- a responsibility of the school?

Yet Absolutely:. t ..:Absolutely Not.

.2.

11. Should' students have opportikni ti e% for.' experience?' ;;"" .
#

Yes Absolutely: - : : :Absolutely Not

10 ,

12. Should theicho.ol help students explore a Uariety of life:tyles?
6

Yes Absolutely:
.

:Absolutely Not

13. Should ,the school help students enter #nd adjustrto a poit:seconddrY
.

education, training programs or jobs? - , 4

. 'L .' 4 l.'

Yes Absolutely: . ; : :Absofutely.,Not

° 4
14. Should schools prdvide students with more information ab'out possible

leisure and family roles to did them in their career 'planning?
..

Yes Absolutely: : . :Absdlutei-y, Not

15. Should schools provide_ students
.

with more informition about citizen roles
to *help them determine the relationship to career planning? . '

.. .
.

. .

Yes Abi
4

olutely: . :Absolutely Not
/ ..

. *----f 6-
%16. Are you doing anything in the area of career

i

education?
*

.

4%/es Absolutely: 1 . : .

J
, :. :Absolutely Not -

4

4

. ,

It Do you feel .1,t is important to do;" something filn career education?
, t

,.

Y esYes Absolutely: .

.

.
. :Absolutely Not

.

18. Wodld you be willing to share career education information with other
teachers?

dr=
,

Yes Absolutely: :Absolutely_ Not

19. Would you like to see other career education programs?

Yes Absolutely:

A

AbSD1 tel y Not

.

2b, Would you like to participate in ,d career education workshop ?"

,.. .' ,
, Yes Absolutely: . .

. .,4, :Abiolutely Not

4...

3 9 7

4
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'' 'SCALE:, "0 T N /A= %'4(

\4 4 1 1 Daily
6 2 - Weekly'

.
. 3 - Monthly .

.4 - Seldom "
5 --- Neven

' - t -
ARE YOU INTEGRATING fft YOUR TEACHING AND GUIDANCE ACTIVITIES:'

-, ,4

*

4
3

4
..-.. \ .

e .-
'.'sypplement W--1 A .,

4 "
'4.. t.

1

SELF-ANAL 55 IN TRUMENT*

I

Building

Dept.

. . ,

t 2. the discussion
of ,a good citi

3., the sound use

V.

the awareness
. mastery of bas

1.:

that school is a job that requires
is skills fOr success.

'6,

of 04 rights and responsibilities
zen.

of consumer skills.
. .

.

. 4:\thejilaking ofintelligent decisions.
4. 6

.. 44

. ,

an undetstiOing of our environment and the'
impact on each .person's life.

0 "
6.- having respect for self and others.

7. the ;making of career choices based on an understanding
of one's own abilities:

phstance use and abuse and'making sound decisons
7elative to them.

. ,

..

,, ".

9. the making ofsperional value judgents.

10. 'the ability to find employment.

11...the ability to Make curricular choices based on
career aspirations.

12. the ability to recognize one's own unique chatac-

4
teristics.

- 13.. the understanding of.the use of various communica-
tion tools and their effect an life styes and

. future career choices.

14. the relationship of basic skill development to
life roles within the community.

15. the identification and understanding'of values as-r----
'-theykrelate to Iifestyles

*'Adapted fr assessment used in CEPD 32

I. ak

.

398
162%
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I

1

d'"
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Supplement W-2

16. Updevelopment of the concept of managing finances
, (earning,; spending, borrowing; saving). ,

4
17: the understandingfof economic potential as related

A. ....tctireers, i.e., relate cost of entering a field

._

-

.18.

19.

.
.

,
.

22Q.

.

21.

tolufure expected incore.

.the'understanding Of how to resolve personalconflict
between individual and group, goals.

the underitanding.of,the skills necessary to acquire,
maintain, and progress in employment. .

.

.,.. .

the understanaihg of'how to relate the schq01
environment to society at loge and a need for

::structure and order. /
,

, s

the application of the decisionioaking prociss
to home, schOol and social related problems.

. .....

22. .the,realtzatfon of the need for goals in life-______
. style decisions.

i
.

b V a ..$
23. the appreciation of all forms of human endeavor

and work.

24. -the awareness of the
with other people.

.

.25. the awareness of the
of individuals.

importaRce of getting along

capabilities and imi tati ons

26.' the i-el4tionship of the mastery of educitional
skills to individual success.

27. the relationship of personal values and the
influence of other's values on career choice.,,

.28. the identification of thenecessary abilities
required in a selected career.

29. the comparison of local jobs'to.dobs in general.

30. the determination of a tentative personal schedul
to acquireethese'necessary and desired special

'skills.

qr

.

'VW

. a

p.
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Counselor-Cor
. .

etenciess.- ' -",

.

. ,.

.. ....
!.t.

$...

.

I & .. .

.. I
. :' "

.
.

..

The following statements describe possiele counselor competencies Iskills) nieddd fdr'a career guidance program..
Pleas4 respond twice for.each,statement. first, .in'aicateillY cirding 1,.2,. 3, 4,. or 5) how important the competency
is for a career guidance program, and, second, indicate (by circling, 1; 2,.'3, 4,. or 5) how much inservice Help you
need to deOelop the competency; .

.

,

% I
,

.
t -,.. .

e

Importance

None Little SomeMuch Great

1 2 3 -4 5

1 2 3 4° 5

2 3 4 5

,

1 2
r

'3 4 5

I

1 2 3 4 ° 5 r
. 4.

1 2 3 4

3

.

' 1 2. 3 4 w. 5

+5;

; :

_Counselor CompetenCF - .

.

.... .
Need for Inservice.

None Little Some Much Great
.

. ,
..

1. Knowledge of sources` of
;
educatioiial.

'vocational information. '',
. .,

.2. Abilityto relate test scores to ocpupations
and explain the rationale for the Alationship.

1 ,3. Ability to use _career material's., such as games
and kits, in career guidante...

. .

4. Abi 1 ity to 'communicate ,about *career.- guidance .

a % ..

. 'program to the administration.

5. Ability to integrate placement activities with
available informatiqn systems and career guidance.

6. Knowledge of_ current career opportunities .as

they relate to nitnority groups.

Ability to help teachers integrate career
devellopmentijnto Vgp curriculum:

Ability to coordinite career guidance programs
with curriculum, instruction, and bther student
per*Iinel services..

t
.(Pleate turn to the next page)

I.

1 2 3 4 5

1 2 3 4 5
.,

1 2 3 4

1 3

1 .2 3 4 5

1.. 2 3 s 4 5

1 3 5

1 2' 3 4 5

mr

40.1

c
12
13

g
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-

Counselor Competencies - Cont'd
, ,,,

.

, ' 4
. . . 4

: .

- s

, . CounselortCompetency

:- 's one Li tle.Some Much Great Need for Inservice
. .

, ) -
None Little- Some Much, Great

. .. --
1 .. ' 3 44 6

.
dility to interpret results of.program evaluation 3 2 3 4 5

,
. . tci staff, parents, students and community:

vs e

3 4 5 10. Knowledge of current career Opportyhitfis
as 'they relate to women,

.,
9i. .

2 3 4 5- 31. Ability to-develop a system for working with
parents regarding qucationat and occupational

* * planning for their thildren.
e v .

12. Ability to collect, synthesize, and disseminate'
information about careers.

a.

1;

.3 e4 5
,

2 3

1 2. 3 4 '5 13. Ability to accurately organize,and.maintain 1 2

student data in files.

. 1
3 4 5 14. Knowledge .of the role of the decision- making 1 2 3 4 5 4

process in career development.

3 4 5
vId

4 5

1

1

3 4 5 15. Ability to relate appraisal data to the total
school instructional program.

4 5 16: Knowledge of information concernipg post4igh
school job placement and school .selection.

1 . 2 3 5 17. Knowledge of effective public relations
techntques.

1 2 , 3,

402

-
6

2 -3

2 3

2 3-

4 5 18. Ability to plan sand implement teacher inservice , 1 2 3

for career educational programs;

1(

(Please turn to the next page).
'

eei.

4 5 0=

4. 5 m

4 5 x
1

13

4 . 5
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.
Counselor Competencies - Cont'd1. ,

None Little
? . w

Importance

C seor Competency

APSome)itlich Great

. 1 ' 2' -3 4 5 19. Knowledge of the careerneeds of exceptional
children.

1 2 3 4 5.. . 20.- Ability to select, brganize, and classify
materials for a career resource center.

1 2 3 4 5 21. Ability to design and conduct classroom,
career guidance activities.

R

1 2 3 4 5 22. Ability to write measurable objecti4s
for the guidance program. '- 1

1 2. 3. 4 5 23. Ability to help teachers relate course work
to student's futire life planning. '.

1 2' 3 4. 5 24. ,Knowledge.of instruments available for
measuring of vocational, development.

1 2 3 4 5. 25.. Ability to design a system to evaluate
career guidance objectives.

le

it
40'

1Career Competency Survey
California Pilot Career Guidance Center

...., San Diego County Department of Education
OR 1974 4OR , . 4

Need for. Inservice

None Little SoloOluch Great

1 2° 1 3

. /

1 2/ 3

1 2 3

) 2 3

1 2. 3'

I- 2 3

1 2 3

4

4
tr"

5

4 5

4 5

4 5

4 5

4 5

4 5\
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supplement

Seaff*-

'Creer_Educi4ioit Task Force filr Middle Schools

.
1

Vock The Task Force wohlid,like to Ott a feel of howcareer education is looked
upon at the middleischool leVel. Please answer the following questions
and return to

, or
..

, , . ,

T.
i ,

,

,'

4 1 I.

.. It liqve )(Inc reafitsiia Public Apt 97 Career Education?
I.- ; ft

4, 4 , 4 "' 1 ' .

eis,,..,
sr c '1

: , *. ,... 1 . . \
, , 2. :..Have you takei any classes or

worksh..

ops pn Career Education?-- ,
1!, 4.

. ... , , . ' .. 4tr" ".* . ,4.,..'' ° 1,

. : .,.* ' ' I 44, 4% .... ..-

3, Do:gait-see Ca eer, Education -as a -value at the middle school
.7-

,
, 1 ev.e13, . . i

: . i:,t
,, . . ..'
I. , Do you,. at t is .tille incorporate iliy career education material 4

In yab.r:cla e4?
,, :

:
Yes No

t' f
-. .

,.-

5

:,

.

-

_-

i i-

.':-.

. g4
-if so, to hat degrW :,.

ft

;, :,. -i,
.

Yes No

es No

YeT No

'.

.

5. Would you iketa be pet of a Career Education team.4-t your
school? ..,

--if so,, how could you help? .0

Yes No

Ti

6. If you are unable to help this school year, do you have any suggestidns we
could consider?

.Name

* Adapted from work dime in CEPD 32

406

p .7,
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supplement 2-1,

Name (Optional)

CAREER EDUCATION SURVEY*

1. During the current school year, hoo many career education units or
lessons have you taught?

.

.Pleasestate the career'develoOMent goal for two of these lessons.
(What did you want the student to learn?)

a.

b.

2. Which of the following teaching strategies have you used this year
for career education? (Please check),

Resource People

0.

Field Trips

Films

Occupacs

Commercial Games

Teacher-made Games

Interviewing

Simulations of Work Situations

Role Playing

Other - Please State

3. What kind of inservice sessions have been most helpful to you?
(Please check)

Basic Awareness.

Make It/Take t

Curriculum W ksheets

a.

Resource Speakers on Career Edu ation

Other - Please State

* Adapted from work done in CEPOs 35, 36, and 47 407
168



% . .

The Chamber of omnienc proposing a Codmunity ResourcesClearinghouse
where a teacher co410 c 1 to get a resource speaker for Arious
clusters, as w 11 as in usitrial/business films agd materials. Ili you

plan' to use this servic Yes 41 o

As you see it, what is Molt needed to facilitate the.continued imple-
Mentation.s..of Careir Education? Please be specific.
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supplement AA-1

4

COMMUNITYSCHOOLS*

Inservice Program
'March 3, 19_

1 .4.. By the completion of this inservice you shoed: '

4

4 A: " l' '
.;

T. 'Be more familiar with the Curriculum Council of the
. ommunity SchoOls, its role and,function, and its effortsithis"

year in organizing'a curriculum structure for
Community Schools . 4

bit

s

f:

a

2. Be familiarwith,the, three major learne pals of
. Community Schools end have related K-12 Object matter goals

to.these overall

.3. Beamiliar with the suggested-thrust of the Referedce Guide
* -to- Career Development Performance Indicators and how it can be '

used, by .5(ou'in planning instruction.

4., Have identified by subject matter area at least six additional
career development goals for which you will be willing to
contribute insteuctional efforts.

I

.409

. .

, Adapted from work done in CEPIt 35, 36, ?L.47.

. . 4
1-

X

110
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supplement 88-1 ;

\ r
( t

V- %.
.

.

.

Here is a sample set of inservice goals and objectives for guidance
staff development. .

Goa141.0: To dive counselors the skills necessary to
select, organize, classify and use career ""

e--- guiducepaterials for a Career Resource
Center as well as in a classrbom. : .

Objectives:

1.1 GiVen the S.R.A. Career Information Kit,
the counselor can use the kit to. find '4

informition about many' jobs. and can teach*
a student how to use it.

1.2 Given the V.L.E4k.)materiall the counselor
an demonstrate' for teachers how to use

it and explore with them ways in which
they may integrate it into their curri-
culum.

1:3 Giveii a list of career guidance materials,
the counselor can prioritize each item on
the list in terms of its usefulness. and

%
select the five best materials for their
Career Resource Center.

Goal 2.0: To provide counselors with the skills to
aide teachers infusing career guidance
activities into their curriculum.

.Objectives:

2.1 The counselor will identify three ways in
which the curriculum could be strengthened
by.the cooperative involvenint of a
counselor and a .teacher.

2.2 The counselor will be able to identify
where in the curriculum guidance activities
are, or could be, implemented with the
cooperative effort of a teacher and coun-
sel or. 040

* Adapted from The Process Guide for Career Guidance, MDE

410
%.

4

171



4
Given the necessary time; res ures, and information, #nd coupled with
acallaborative-effort on the part of all in attendance at., the workshop-.
you should be able to achieve the outcomes notedibelow:

1. Develop and articulate to others a definition of career
education he/she can support and promote.

%

, 2. Possess a knowledge of and. articulate to others th can-
plementary relationship that exist between the Con pts
of career:education and their present educatio _ grams. ,

3. alue the process of integrating careeNe961opment per-
formance indicators with career preparation performance
indicators which include academic vocational and technical
subject matter performance objectives as a productive
means of improving school curricula.

4. Associate other services and resources available within
local district to assist in the implementation of the
career education concepts.

Develop through a prescribed format a minimdm-number of
lesson plans or career guidance plans that you can use
during thd next school year.

*
*6. Identify and make application of,home, schdbl and community

resources which will contribute to the effectiveness of the%
pupil's learning experiences. .

Promote the cooperative working 'relationships between teachers'
and counselors to increase the effectiveness of the pupi 's
learning exprtences.

*8. Value the process of planOng instruction in a systemati
manner that is characterized by answering the following
statements:

3
.

- Determining and describing what it is we want to
achieve.

C

/

. ,

supplement CC-1

CAREER ED CATION WORKSHOP, -

PARTICIPANT PE FORCE OBJECTIVES**

fr

.

I

- Doing' what 'necessary to achieve the desired .

results.

- Checking to see that we have succeeded in doing
what we set out to do.

V

s

* Optional
** Taken from the Career Education Workshop Implementor Handbook .

4/1 ti

172
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supplewnt DD -1

'TO: Elementat Staff

J

9

-MEMORANDUM*

.FROeNorkshop Facilitators

Ogg: Jantiary 22, 19_
e

. PE: , Inservice on Tuesday, January. 27, 19,

Forhe workshop on Tuesday we need your cooperation and help with the following:

-51. Bring any lesson you Are very familiar with that you want to infuse
career education into. Relevant materials and/or lessons plans will
help. In addition, bring, your copy of Goalsogi Performance Indicators'..4
(Jolly Green Giant)

.2.. Before the workshop you ,should "decide whether to work individually

or with another teacher, counselor, CETA aide, readihg teacher or
media personnel. No more than 3 to a group please.

. Attached is the activity sheet we are asking you to fill out during
the workshop (two copies please). One copy is to be given et the
end of the workshop to the coordinator in yourMilding.

Plans are to publiih the lesson.topics and a pne sentence descrip-
tion-of the activity by building. .

4. Room assignments are as follows: (All rooms are in the east end
of the building.)

.j

Grade Room
K +1 -FaVns 9 & 10
2 + 3 Art Room -

4 5 Media Center (Library)

Resource Room Teachers & Aides - Lounge
Art, Music, and Phys. Ed. . - MUsid Ro-om

Administratoh, aideso CETA aides, counseJors, media coordinators,
media clerks and reading teachers are.asked to work with any

1

teacher as listed in the live groups above. Only one Of these
.

people to -a group.

-People:who want to work by themselves in peace and quietfiay wish to go to
the Media Center, Room 6. 4.1 0

I

COFFEE WILL BE AVAILABLE AT 7:30. THE WORKSHOP IS TO BEGIN AT 8:00 am IN
THE ALL"PURPqE ROOM. After a general session we will Brea up. into smaller
groups as out-lined above- ,

.K\

"'1. .Introduction
.

.,\------1/)

'AGENDA for the 'workshop is%as follows;

.

2: "A Short Overview of Careerr ducation"
3. Queitions & answers
4 A career development activity - An Example .

---., 5. ,Experiencirig,a "Career Education Lesson"- A t
07 ..- ---.13:---rrg Infusion Process demonstrated

', 7,' Activity development - break into grdups according to the above173

* Adapted front livorki.hop conducted in CEPD 32 41
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supplement DD-2
.

CAREER EDUCATION WORKSHEET*

'.. Name

Grade Level

1,. SUBJECT AREA(S) tO be taught, and leir r outcomes desirtd from
the lesson

*

.

.

(41
,2. CAREER DEVELOPMENT learner outcomes

4.1 ,

#1#

CAREER EDUCATION PERFORMANCE,OBJECTIVE (combination of 1 & 2 above) #1#00

. .

7
0%

4. ACTIVITIES {Needed to
.

accomplish #3 above)
.-

.... .
IA,

M 4
;

5. MATERIALS. (Needed to accomplish #4)

r

RESOURCE PEOPLE )
4

A

7. iVALUATION {How will you knu4at you accomplished #3?)

174.

.
r , $

42%

413

Adipted;from work ,done in CE1132e,

et,
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Vt.

-

CAREER,eDUCATION IN A

. CHANGING WDRLD*

8:30 Coffee

MO a. )VERVIEW OF THECOMPONENTS OF CAREER EDUCATION

supplement EE-'1

9:30 a.m. CAREER EDUCATION: PLANNING FOR A REGIONAL CENTER

10:00 a.111t. ERVICE.AND LOCAL DISTRICT PLANNING FOR CAREER EDUCATION

10:30 a.m. CIER EDUCATION: FROM THE ASSOCIATE DEGREE THE
UN VIZ TY FOR THE PREPARATION OF TEACHERS

1111 11:0Q a.m.

--12 noon

DISCUSSION, OESTIONSAND ANSWERS: PARTICIPANT INVOLVEMENT

Luncheon
.

/

12:30 p.m. COMMUNITY SUPPORFOR CAREER EDUCATION
e 'Luncheon Presents ion by

41.
.-

* Adapted from work done in CEPD 29

414

J.

176



A./WC_

7,1*

if,

4.

;

,8:30

10:00

1'0;15
,

:t,

supplement FF-1

'SfAFF.DEVELOPMENT PRQGRAM*

-w t'l

7 o

.14'it Dint be remembered tlaat.there is nothing
more diffiul'yto p1411, rkoredoubtful of
suctes4 no mere 'dangerous to manage, than
the creatioii of a new System. For the k
'vitiator has the enmity of al who would

.,Pfofic,by, the preservatjon ofl, e old
.i:ft.i ni totittits :and4, erely'luke*trn defenders sr

i n :thoSe., who wold gain' the ...0v o ri Es:"

M4hi ,\ l'he Prince'' (1513).,
.7

7.

Registration arkd Coffee

LeFevre "Al sGuidanc6lask Force
LeFevre: "Br Repdtting= Task \Torii
OLC "Alte:'.iComputtrs Task Force.
LeFevre. "C' All. other Talk Forces

A y.

Break I

Small Group SesSions:/\.
Group A in LeFevrt "A"

,,'!The Infusion Process .-

k

University Facilitators
Arouli B' in LeFevre "B"

'Classroom Activities For tamer Education (K-6)
,, >,i Media Services

'-..= Instruction Di vision
Elementary Practitioner

Goup C in LeFevre "C" ../
Warren Consolidated 50pol s--Projectt C.A,.,,R.E.

12:06' Lunch

:r
t-t Career ,Deveiopmpt Specialist

. P4- Upper Elementary Practitioner
Lower Elementary Practitioner

.

. .?"
, , . a-A

.1:10D Repeat of i 0: 15 sesObn (Sea,:Pogram above)

2:.45, Brfak '4. :, ;I:"
It , :0,

e
--,

3:00, Lotil, Education Agency meetings

alk
ri

*Adapted:from work done by CEPD 40

4.'

415
1.76

fe.
41, f

;',%! ;*f YyT.
L 't
s

,
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S.

CAREER EDUCATION INSERVICEm

- AGENDA t

I. Introduction: 'What is Career Education?

A. Components and Life Roles, by

supplement GG-1

B. Why Carier Education, by

C. Examples -of Rationale (or what's in it for-students)

by

II. Film: "Success Story"

aw

III. hat's Happening and Where?

A. Other Schools by

B. Activities and Ideas at West Middle School by

C. Resources and Materials by

qi

IV. Reactions:

A. What More Do You Want To Know About Ca;.eer Education
by

B. How Does One Start-Using.Career Education? by

C. "Reflections" by

V. Interaction

4

* Adapted from work done in CUD 32" 416
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supplement NH-1

. y.,..LEAJ ERSHIP .REVE.LOPPIENT

F 01'1

CAREER 'EDUCATION',
.

A WINTER WORKSHOP

(

This graduate workshop is designed primarily for those.
leadership personnel who jiave. been given the responsibility

for developing a local dfitrict's comprehensive Career .

'WHAT Education program. Administrative leaders', local Career
Education Coordinators and others will develop strategies
for, implementing the Local Career Education Plan submitted
by their district for The workshop will. also
provide a vehicle through which the many facets of a com-
prehensive program for Career Education can be efficiently
coordinated. .Districts may enroll 'teams to facilitate
greater communication and interaction between administra-
tivq and CareerEducation leaders-or individuals may wish
to develop Career Educaton leadership skills.

i.
. _

Regfstratior for*the workshop and the first session will be

lifEN held Wednesday, ary 14, at 4:00 P.M. at
Subsequent mee ng times and places will be determined by
workshop part" 'pants. The workshop will meet nine Wednes-
days for appr ximately 3 hours each.

, Associate Professor,

INSTRUCTOR University will have primary resonsfbility for instruction.
A variety of consultants and other resources will be Used to
meet the individual needs of participants.

4

*v.

RETURN TO

CAREER EDUCATION

* Adapted from work done by CEP!) 32 178
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CPEDIT-

CAST

. HOW

TO

BNIROLL

supplement HH-2

Workshop participants may enroll for 3 term/2 semester hours
of graduate credit from one of the following universities:

course # cost

course # eat

course # cost
0 .

l

Tuition fees ;are at the prevailing rates for off-campus grad.'
uate classes for.nter 1976. If you have questions concern-
ing the applicability of the course creqft for your graduate
work, please call' our advisor, the cedification officer at
your institution.or the University Consortium Center (459-7123)

Determine need for coordinating team approach tc Career*Educa-
tion planning effort.

Select team (or individual) to participate in workshop.

Register intention to enroll as soon as possibleby completing
form below.'

Tear off form and return to:

CAREER EDUCATION -A

Register and pay'fees at first session - Wednesday, January. 14,
19, 4:00 P.M. (Make checks payable to; your university.

-If additional information is desired, call the Caker Education
office - 4

Winter 19
Registration Form

LEADERSHIP 'DEVELOPMENT FOR CAREER EDUCATION

NAME OF SCHOOL DISTRICT:

The following person(s) will be enrolling in the LEADERSHIP D6VELOPMENT
FOR CAREER EDUCATION Workshop: , c

4:
It

Name Position Tele. No University

t

179

Please return to: Career Education 413

jr

*k

So,
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'"--supplement II-1

UNW4RSITY CREDIT REQUIREMENTS OF WORKSHOP PARTICIPANTS*

. Those enrolled in the workshop for three (3) semester hours of ,credit will

. be expected to complete the following tasks:

1' For thoseAesirimg an "A" in the workshop, the following criteria must
be met:

A. Peifect attendance during all sessions of the workshop.

B. Completion of a minimum of four (4) curriculum worksheets, each of
which Will contain in writing:

40

(1) One academic performance objective
(2) One career, development performance objective
(3) A minimum of three (3) learner activities designed to achieve

,e. the objectives noted - these activities should provide the
learners with several options regarding achieving the objectives.

(4) Necessary resources, teacher activities, and support services
needed to 'bring about the identifiedearner activities.

(5) A pre-test design.
(6) A post-test design.

C., Including one (1) of the four (4) curriculum worksheets, the ident4-
. fication of a community resource to he used in the'implementation of'

the lesson noted by:

(1) The completed community resource contact sheet.
() A summary of the interview with the community resource contact. ,

D. Presenting one (1) curriculum worksheet lesson to workshop participants.

E. Including for one (1) of the four (4) curriculum worksheets a media
aid which will contribute to the achievement of the objectives of
the lesson. This is to be an nstructed by the participant,
rather than a commercial one.

F. Completing an additional project relatto the workihop objectives.
This project will be determined by, the participant and have the
agreement of the workshop coordinator.. Some examples of, additional
projects include:

(1) Completing additional msdia aids.
(2) Development of additidfill lessons.
(3) Complete additional community contacts related to planned lessons.
(4)tther projects.

41.

2. For those desiring a "B" in the workshop, all criteria noted above must
be met with the exception of the number of curriculum worksheets to be
completed. Participants will be required to complete three (3) curri-

. culum worksheets.
. .

4

*_Adapted from work done by GEM 35, 36, and 47

4/9
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A"GtHEDULE OF WORKSHOPS' FOR EDUCATORS IN OUR AREA*1

4

I. Creating the "Our ClissyoOM",Feeling

This'workshop is designed for teachers wh6 are
intent on promoting within their classroom thes---
concept of "our". It deals with our, we, us,
rather than I, me, my. Specific examples from
actual classrOms are: shown. 'The emphasis is
on notions of-Olf-awareness, togetherness, and
relating in honest, human terms. There will
also be a display of teacher-made materials
dealing with self-awareness. Participants
will have Ari opportunity to examine these
materials, copy ideas, and discuss adapting
and using these materials with the works
consultant.

WHERE:

DATE:

Time: 7:00 = 9:00 p.m. ,

Level: Grades K thru 8

Fee: Members: $3 Non-Members; $9

Instructor:

* Adapted from work done in CEPDs 35, 36, and 47

.420:

4

V .
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II. Meeting A Special Need: Gifted Students

? What is Giftedness?

? How can we identify gifted and talented students in
our schools?

? How can I design tasks and activities for gifted
students in my classroom?

? What are other -pchgol systems and teachers doing
to meet this special need?

This workshop will offer answers to these questions, and
many more.

WHER

DATE: n ay 'pri 2,

TIME: 4:'0 - 6:00 p.m.
LEVEL: Gr es K thru 8
FEE: $3

INSTRUCTOR:

II

%0

III. Reading: TheMove To Individuallie,

At this time of the year when reading .;, t e same old
routine, liven up lessons and get the4class.tuned in/
turned on by trying individualized flatilng.

This workshop demonstrates how to 4
been recdtd-keeping

and will provide participants withilideas for projects
and games forgrades,4 through 8. g;

WHERE:

DATE: Monday, Match 29, 19_
TIME: 700 - 9:00 p.m.

, *0'
LEVEL: Grades 4 thru'8
FEE: Members; $4.00

Non- Members: $12.00

INSTRUCTOR:

4 ,

tr
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Local District Career Education Coordinators*

111/FROM 'Project Staff
1.

DATE: October 3, 19--

SUBJECT: INFORMATION ON CAREEI'EDUCATION WORKSHOPSTOR LOCAL
DISTRICT CAREER pUBIATIO COORDINATORS FOR

.

After reviewing the completed questionnaires of the September 16-17 Career
Education "Kick Off" Workshop, we are pleased to announce the following tenta-
tive schedule of workshops for you to be conducted during the 19_-__ school
year. (See enclosures)

These prop rams will address specific objectives and concerns of Local District
Career Education Plans and should give you information, methods, techniques,
and other resources needed to achieve the objectives of your plans. Times,
places, and agendas for the first three programs have been established. Infor-

mation on the remainder of the programs will be provided at a later date.

After reviewing the information, please'return the lower portion of,glis mail-
ing (the Report Back Form) so that we can continue our planing for the ini-
tial three programs. Thank you. .

bf:

4111

cc: Superintendent of Schools

PLEASE RETURN BY
OCTOBER 15 REPORT BACK FORM

NAME . 400SITION.

SCHOOL DISTRICT /
4

CUM/ ,
,

,:. .

4.
N.. ...

I will attend Program #1. Yes No .

I. will attend Program #2. Yes No '

I will attend Program #3. Yes No
,

Please plan on me for a 12:00 noon luncheon on October 22, Yes No

' Please plan on me for a 12:00 noon luncheonon October 31, 1.9.-- Yes 4 No

Please consider the following additional arealdlift considered in the Region XII
scheduled workshops:

. ,

. L....._

Please return by to:
e / .

. .
.

42.2
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* Adapted from Work done by CERN 35, 36, and 47
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LOCAL DISTRICT .CAREER ,EDUCATION COORDINATOR -WORKSHOPS
FOR 19.._.".

PROGRAM #1 - ORGANIZING LOCALtY''F'OR CAREER EDUCATION

Questions to be addressed at 'this workshop:

(1) Hoi4 to organize-a-local district
what kind''of goals to establish.

eering, comini iee.. What' to-do,

.

(2) Identifying' the roles of staff iftf local district ,Career Educati
efforts.

(3) Identifying the changespromoted by CaKeer4Education and at they .

.
mean for a local district.

#

4.
When: Wednesday; October 22, 19_ 4.

9:30 a.m. - 12:00 noon

Where:

Resource People: \ Yet to be determined

, PROGRAM #2 4- GOAL SETTING AND THE LOCAL DISTRICT

'NA

Questions, to be addressed at this workshop:

Ia

f'4

(1) Identifying approaches to establishing a curriculum structure for
your instructional programs.

(2) How touse the Michigan Department of Education Goal
.

Settipg p rocess

11

in establishing local district goals.
,. - ., .

(3) How to use the Phi Delta Kappa Goal Setting .process in establishing'
.local district goals. pi.% .

o N..

(4) 'How to develop your own unique methods in esai
ft

blishitiglocal district

f4

.11goi14.,

'; Wheal Wednesclay, Octobert2, 10__.
,-: 1:00 p.mo - 3:30 p.m

.

.,. , I.,:

1 4

%184
(

Where:
,

A

4

/ ft

9

,.
Resource People: -

, Michigan Deptrtment
% of Education.

.- . P ; E I eine n ta ry principal-

; High. School Pri ncikl4 c
a

S
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PROGRAM #3

supplement 11-3

CREATING AN AWARENESS OF CAEEdEDUCATION FOR SCHOOL puBLM

Questions tobbeaddressed:
, . .

'. (1) Methods and techniques to use in making the following groups aware
Career Education: .

A. , ofEducatioqk
B.\ Steering Cohmittees

.

.

C. Administrative Groups .

.

, thers, Counselors, and Support Itsonnet

'

When: Friday, October 31, 19...
9:30 a.m. - 12:00 noon

Resdurce People:, Yet to be determined

PROGRAM #4 - INTRODUCTION TO PILOT STRATEGIES TO IMPLEMENT CAREER EDUCATION

Questions to be addressed:

(1) TrainindiVrtiners for infasion Process!.
4

(2) Exploration Programs. AloR

(3) Utilizing media andarerials.

(4) Guidance and Career Education:

v(5) Providing follow-up 'services to those Implementing Career EduCation
in the classrooMs.

S

When: Week of November 17'

PROGRAM #5 - CREATING AWARENESS OR CdMMUNITY PUBLICS

Questions to,be addressed:

(1) Creating awareness for the followylg
A% Parent groups . :

.

.0 .
, h. SeVere-oriented groups

.
C. General public

dk

When. of November 17)

PRbGRAM #6 - ESTABL H NG STARTER LISTS 'OF PERFORMA69i:OBJECTIVES'

Week df January 12

PROGRAM #7 - CONTINUATION OF PILOT STRATEGIES

xv

When:

PROGRAM #8 - EVALUATION,

. When:

Week of January 19
A

Week df March 8 ..

424
.
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CAREER EDUCATION' STEERING rOMMITTEE*
.

. .\
The Career Education Steering Committee has been working since September

9 ey have worked diligently to dgtermine the needs of the student's in

area f career education and should be commended for the progress they
have made in meeting these needs. 4

\ w

.When.Phase II and Phase III of the Caieer Education Pilot Program is
implemented, the Steering Committee will be expanded,to include members of
the community and students.

CAREER EDUcATION

r. It is recommendera three phase Career Education Pilot Program be
conducted in the Schools.

. .

Phase I Detepmine the State Career Education *Goals %kch'are appropriate .

foreeach grade level or subject area K-9. .

. Determine the materials which are appropr4aie,for impleMenting
the selected State Career Eduohtion Goals for each.grade level
or subject area K-9.

11. .

Determine the community resources (speakers, etc) and places
to visit which are appropriate for the implementation of the

-- selected State.Career Education Goals for each grade level or
\ 'subject area K-9. . . -

Phase II Develop lessons or units- of study for infusing career education

goals into the existing curriculum. ..

( Phase III, Implement the selected State Career Education Goals into each
grade level and subject area..

It l's recommended Phase I of the pit' program be conducted
during the second semester of the 'L-_:..'school yeir. The first
phase would commence January 26, 9__ and conclude June 11, 19 . .

When to
conduct
pilot

What

Grade Level
will conduct

Agilot

Who

will
conduct
pilot

4
,,44.4,

The gradeLinvolved would be 'at least one self contained grade
level frOfekindergarten throughfourth grade. Fifth grade .

through ninth.grade levels.would pilot the program in one of the
subject areas:

qe
.

A survey will be conducted

,

ib--TdentOy those. teachers who are , .4
itterested in participating in the Career' Education Pilot Program.

OBJECTIVES OF PHASE I

.

1. Career Education pilot teachers will determine the State Career Edudation
goals appropriate for each grade level or subject area (K-9). This deter-

...,

, mtnation will be made through investilion and trial 4t the different
grade levels and in the different subj t areas (K-9).

* Adapted from work done in CEPD-32 .1.-

.1 . 425 .\ .
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id . t
2. Career. Education pilot teachers will deterrnitte -the materials apprOprlate

for implementing each selected State Career Education goal.' This
determinattoA will be made through investigation and trial at the dif-
ferekt grade levels. and in the. di fferent 'subject .areas (K-9).

3.,'Carsaer Educa,tion pilot leachers. will compile"-a list of community re-
,

sources (speakers, etc:) and places' to visit which are appropriate for
'the implementation of; the selected State Cared Education Goals for
-each grade lirel or subject area (K-9)

INSERVICUOR IMF ENTING PHASE I OF THE CAREER EDUCKUON PILOT PROGRAM

1. Members ;of Career Education Steering Comnittee Sri 11 attend- training
workshops.

2. :OJie half-day'of inservice will be conducted by the Career Education
steering Connittee members for all pilot teacchers. on January 14,
An additional,hilf-day will be provided if needed for pilot teachers.

Objectives of\che inservice are
4

a. Explain the State Department of Education's Career .Education plan.
'' 4

V e

b. Explain our LE/Pi Career Education plan which was submitted to
4 State Departmerit cif .Education.

c. Explain the Career Edycation Pilot progiam (K-9-).
. If", ..

-d. ' Explain the Weer Development Goals & Performance Indicators.

F . Di spla y-nateriifs'.a
07 S

4 .
3. Provide one half -day or pilot teachers and members of the steering

comirttee to, cOmiii Wa- list of the selectedcareer education goals,
mateilals; and coarkunity resources-to be used at the various grade
lev.els and subject areas' (K-9)

6.c. 1 .

C.. *.

013dECTIVEMP, THE CAREER,-EOLICATnN STEERING COMMITTEE

I
.,
. ...

1.'; Se4ei.:tbrojloh a ,survey those teachers who are interefted in partici-
.' patingi.hr,a Career Ethication,Pilot program commencing January 26, 19_

and eriding)June 1.1;39. .

:, ,.\4 ,

2.-' Cornmittee members will be responsible for:
,...

.

a.. maintArfing personal contact with a designated number of pilot,
teactiel,s..for.:.e minimum.of two visits per month-.

o L.
repott4ng to the Steering Committee any problems or area of
strength *associated with the Career Education pilot program.

O .

'1

,

.

\*.
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c,

3. Compile an internal resource catalogue of available career education
materials.

I
1V

supplement 1.L-3 .

. 'EVALUATION_OF THE CAREER EDUCATION PHASE 1 PILOT PROGRAM

s

The objectives of the Career Education phase Ipilot program have been met if:

1.- A list of career educati-on'goals appropriate for each. grade level or
subject area X-9 is available by June 11, .19...,. .

. t

2. A list of materials appropriate for implementing each of the selected
. career education goals geades K-9 is .available by June 11, l9_.

1., A list Of community resource people and places to visit for the imple- 4

mentation of e4c11 selected career education goal K-9 is available .by
June 11, 19

, Phase II anti Phase III of the Career Education Program would be implemented
'during the 19..._-... school year.

/
1

r

1
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,-6ENERAL PURPOSE EVALUATION FORMk

Inservice Title

Date

.

6o,l'

INSTRUCTIONS

To determine,whether or not this inservice workshbp met your needs

End our objectives, please give us your honest opinion cm the design,

presentation, and value of this experience. Circle the number which ,41

best expresses your reaction to each of the items on this page, The
.

.

last page provides spaoe for your comments.
,

Thank you for your help. A summary of all continents will be made

eVailable through the workshop director in approximately two weeks.

Please return yoW completed forms to the workshop director before you

leaie.

EVALUATION CRITERIA

.' 1. Theo rganization of the!III Excellent Poor
workshop was .. 7 6 5 4 3 2 1

2. The objectives of the Clearly Evident Vague
workshop were: 7 6 5 4 3 2 1

. r 3. The work of the staff andiqr Excellent Poor
constiltant(s) was: 7 6 5 4 3 2 1

4: The ideas and activities Veil, Intereiting Dull

presented mere: f 7 6 5 4 3 '2 1

5:, The scope (coverage) was: . "Very Adequate' Inadequate
7 6 5 4 2 1

r

. 1

.

6. My attendance at this Very Beneficial No Be4tit,
workshop should prove: . . 7 6 -.5, 4 3 2 1

7. Overall, I consider this Excellent Poor ...

workshop: 7 6 5 4 3 2 1

8. Would you like more information
about the topic(s) discusse? 1. Yes ,. 2. No

If yes: Please provide name and milling addreis:
,

189
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S INSERVICE EVALUATION*

In generil, how,do you feel about the inservige training session?.(check one)

fit

Very
Useful

Not
Useful

5 4 2 1

- Very Consid- Quite
Did these meetings... Little Some erably a Lot

Increase your knowledgeof the
career education concept?

Assist you in developing a'
career education plan for your
.district?

Improve'your skill as a career
education resource and .

'consultive employee within your
district?

Assist you in disseminating
information within your district?

Increase your knowledge of how,
to coordinate district activities?

Give you ideas that might help
you bring about.change in your
distridt?

..

=1M 1111111=1110.m.

What one to three things did you like about the sessions?

What one to three things could we have done better?

,..
.

On, the, reverse sidemkplease give suggestions how the CEPD can assist local
education agencies tbd area of career education.

* Adapted from work done by CEPD 40

430.
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CURRICULUM WORKSHOP
CNREEREDUCATION IN THE CURRICULUM*

WORKSHOP EVALUATION,

Please respond to the following questions with as much candor and
honesty as you can muster. Your' responses will serve as a valuable input

"in,considering changes for similar workshops. p
1.. Were the goals and objectives of the workshop clearly stated? -

very clear clear somewhat ambiguous ambiguous.

2. Wert the goals d obJe fives of the workshop'meaningful ones to pursue?'

very m aningful meaningful somewhat meaningful

not meaningful

\(Comments for change:

To what extent do you feel the workshop accomplished its stated objectives?

extrenaly wei l well average poorly :

What suggestions would you offer for improvement?

4. Did you find the unit outlines useful and meaningful?

very useful useful not very useful

That suggestions dovou have for improvinglbese outlines?

' 5. List three activities or aspects of the workshop which were most beneficial
to you tnd.describeewhy.

Adapted from work done in CEPD 32 431
.i 192
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6. List three activities or aspects of the workshop which were least
beneficial to you and describe why.

C-

7. List any activities you'would like to see as a follow-up to this orkshop.

8. How appropri4tely was the 'class

very appropriately

What suggestions could u make

time used in meeting the objectives?

appropriately not appropriately

for change

9. Were the resource people used to cover the most appropriate areas of
the workshop?

yes possibly no 0 '

*
Suggestions regardingPother areas for which resource people could have
been used or areas for which resource people were not needed.

10. To help in future workshop planning, rank order the following reference
materials to indicate the desirability of having a copy for each work-
shop participant.

Career Education in Michigan
A Reference Guide to Goals and Perfofrmance Indicators
Career Development Idea/Actitifity Book

Refence materia for writing performance objectives

432
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f

11. List follow Tip activities you would like the CEPD.to become involved with.

$

If you would consent to have your name used as a contact person, i.e. one who
has completed this career' education workshop, in your district please complete
and tear off the bottom portion of this sheet.

Name

-
Address.

School_ Di strict Scbool

Area of instruction: Elementary Secondary . Counseling

433
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CHAPTER IV
promotion
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Why
Promote

The ;II

Audiences

11/ .

The
Audiences

How

to
Promote

fr

4

The success or failure of career education efforts is
directly related, -to effective promotion. The goal of pro-
motion is to detoelop community commitment'and involvement.

Effective promotion can create the following outcomes; r

- - the community becomes. involved in the'ldentification
of goals.

community. resources are identified and utilizediim *
career education efforts..

-

=- the community is involved' on advisory committees.
. .

support for milla#e requests is increased.

the schools become less isolated from the community./ .

iFor some of the personsnvOlved in education, the gEPO's
ur LEA's staff development program creates career education
understandings. But staff development does not necessarily
reach the community or thestudents.

In designing a promotional campaign,
be taken into consideration:

I.

2. at kinds of messages would most
hat are the primary audiences?

ipterest and support?
3. Whet are the audiences' goals and 4xpectations for

edueTtiolZ
4. What does career education offer as a means of meeting

the following should

likely arouse their

those expectitigpsgaibals?
S. Who has credibility with the iTe§et audiences?.
6. What are some special concerns orneeds of the target

audiences? (i.e., The Lions Club offers services for AI:
blind. How can career education facilitate this service. k '

The CEPO resp sib'lity for promoting caeer'eametion
should not be lim o the schools. Parents°, community

leaders, workers, taxpayers and educators, must he aware
of career education and its implications.,

They must be encouraged to take an activ
, tion'. They should be induced t' dins idual

as An essential element of c 'rehensi career ed

l

I

e in educe-
Rirtise

ion.

Promotional, efforts shouldbe. constant, aisisteht, and
seek to build upon information' that hesteenintroduced to
audiences. (Some experiences show that one-shot media
blitzes receive much Attention, but that afterward thinO
revert to "normal.")

Preliminary promotional efforts s ould atteMptto,create
the awareness within the community th t career educatibn ii
a positiveconcept designed to help ins iduals more effect-
ively perform life ,roles as students, ftry membert, workers
and citizens.

435
'
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First efforts-should be intense but brief. They should

create a general knowledge of the name "career education" 'U-

s concept of educatiod. This lays the groundwork,for dis7

. ,
.

' cqssions in greater detail.
.

The When :Initial awarenesses are crested promotional efforts

Techniques should shift to the active involvement of the community,as. '

a resource. What follows is a.brief listing. of some pro-.

motional tools, Later in this chapter these tools Will be

,

discuss ed in greater detail, with some suggested activities
N. and samples.

,4001 -- posters - simple with striking graphic design, usually
', expressing a single thought.

-- radio spots - 10 to 60 seconds (usually in ten second
increients).carrying a forcefulsstatement

out positive or hopeful outcomes of a

. ,
program.

lor- television spots - similar to. radio spots, but with a
visual,codtent that should compliment the
spoken message.- Inserted during programming

. breaks.

'slide/tape - combine relatively inexpensive still
photography or art work and a taped sound'

- , track. Ideal for classroom_or parent
meetings. Offers great flexibjlity. Easi-

f
ly reproduced and circulated.

lyers - loanable pamphlets covering a wide range of
ideps and activities.' Inexpensive and com-
municate)well, if intelligently designed,
written and organized.

-- newsletters - aimed at parents or other educators,
concentrate on activity es in the classroom,
acknowledge innovation, name namest'identify
students, promote community invdlvement.

-- feature articles - straightforwgrd' iscussions of
terminology, practicil'ac vities and their
results. Developed coo atively with edi-
tors of community newspapers.

-- news releases - to'local news outlets and broddcastdrs
about future activities.

Posters Posters are a highly visible promotion device if properly
placed for public viewing. They should create initial
awareness that career education has a name and it represents
a positive concept.

196

N.

t

$

a



A

i iltg
o 0

, The messages used canrun from very simple, "Happines4w
is Career Educafierl," to a connot ive approach, "Career

Education; helping me make ray wn cbgices for my own future."

An arresting and aesthetic design can be illustrative or.
abstract, but it should not interfere with the readability
of the message,

sample posters

'Hove p ttoppy hf

A sure eilonge

-40.- ,.... 6,..a .., :... ,,,los
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. Getting posters done can be'a posit& opportunity for

. .

41
.

the pomotet. By involving -students'and.teachers in making
posters, the promoter can also introdude them. to some ini-

.
tial career education awarenesses. Then students can trans-
late those awerenesses'into visual messages abilyt the posi-
tive nature of career education. -

4, Also student participation in the creation of posters can
.

4 arouse parent interest and lead to student/ t discussion,

.
_ and

1

parentiparent discussion.
g. .

. fp- Studeht participation at the same time means that the
,

infusion process,is being used (whether or not is is ident-
.

ified as such at the time). Interpretive skills ate'being
develoged along with language skills, mechanical skills,
and sual learning. Student platement of posters within
t mmunitytan serve as .a bridge between student and the
c ity. ,-

. j
radio . Radio spots provide ah excellent' way of involving students,

- spots* . . teachers and coplirity resources in de/eloping career educa-' ,

tion'promotion.'

Establishing sport with your local radio program direc-
,

for can have some long-term advantages. CEPD promoters can
develop their own spots, or the station may do it for them.

All broadcasters are required by the FCC to donate air
time for a certain amount ofpublic service broadcasting.
When licenses comeup for examination, the broadcaster must
be able to demonstrate compliance wi h federal guidelines.
Station wagers do not need to be 'tided of this. Ack-

%- nowledgement of donated Me in the orm of a complimentary
-letter will help the-itation justify its claims of public
service,.and probably result-in-more assistancein the
'future.

t

One day's radio broadcasting contains literally, thousands
of spoken messages. To distinguisp oneoessage from another,
a variety of techniques are routinely employed. By listening *
to one broadcast hour of a station which has a high verbal-
to-music ratio, one can identify these techniques.

A promoter hae to make the Career education message
heard among all these competing.Imessages.

The station contact person may be able to suggestoms
treto mAke the message heard. Station staffs are proudNof
146their professionajftm and can be a great asset in clari-

,

fying messages and streamlining presentations. Tact and

-.
438 6
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charm can makyourvprom ion stand out when. ndwiched
. between some of the mor obnoxious offeringS.

a Here isone suggestion that just may yield the k nd of

suggestion results the promotion is meant to have:

198

Make two contacts; one with,the station ng

director, the other with one of the local educatbrs. From
the station person, try-to.secure a commitment to use
promotional spots.

Offer aiOdea to the loaal educator,' Working With.a
speech,.Englfsh, or journalism instPUcton, plan classroom -

activities that meet the objective of developing a pro-,
motional tool.

The students can; as a cooperative venture, research
career ed tion and develop ideas about its positive
nature. Meth some guidance they cab -develop a script and
choose a speakerAtape auditions). They can record,
analyz rengths and weaKnesses in technique and
one anoth in developing a project that is theirs. "The
school's len age lab can be utilized, or the.intermediate
district may rovide recording equipment. The students
discuss the ddition of sound effects where they can
strengthen the delivery. They record the.message, with
and without them and compare. They time it acpurately.
Speed up the delivery or slow it down. Edit out,ambig-
uities and discuss volume, tone and mood. Perhaps make
recordings using more than one person. Just basically
explore different approaches.

string these activities, the CEPO'promotion person can
monitor progress and re-establish contact,with the station
person. Explain student enthusiasm and reach an under-
standing with the broadcast person about reinforcing the
students'in their efforts, while keeping in mind the pro-
fessional sensitivities of thg broadcaster.

The students should be introduced to the concept that-
their work will be listened to critically and they should
bereceptive to small changes here and, there.

When the students are satisfied with their product,
they, should be prepared for a test. Arrangements should be
made to visit the station and present the spot to the
broadcaster.

If rapport has been establ
person prohably will not at
ude s project, but he o

dssage in the studio t

s

fished, the sedtitive station

t to completely rework the
may suggest recording the

enhance the technical quality.

.
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The first result is a promotional tool. In all likelihood
it-will be noticed for some important reasons. It will

. feature the voice of a student. A promoter should not under- '
estiniate!the.attention getting ability of a less-than-

, -mature, voice speaking about something that ,is important. A ,

It serves as an uncommon departure from standard radio fare.
. '' (Some commercial develoRers have noticed this toot-and less-

. than mature voices now are becoming more common in commer- ir: dais.) l' -.4.,

Something else happens in addition to the devOlopment of
-,' the promotional tool. Career development skills have been -.

: - infused into subject matter in the classroom. The students r
-''' have developed stole cooperatiye skills, hive done seine self-
,.; , awareness and assessment on an indiv'tlual and group basis, .

-. - (in the 'selection of voices during a Won). -They. !Agin .
. to deal w4ith the cozcepts ofitateme utatiolln the dev- e .

4elopmept, of the scnit. They experience career ex0ora-
. tion in their"workwith the broadcast person. Theibroad-

cast Verson has become a community resource.

And if that is not noug, tudent pride ofiaccomplish-
--ment can t y i o the home; Family members .and relatives '''-.
'rnOy list n for e.spot. Otbe 'wents may, hear of the . -/ 4.spot an' listen for -it.' , .

. .
op * . . , .., ., ..

Obviously, radio spot promotion can. be Ape in' a variety .

-of ways. There are commercially packaged career education- ,.'
spots. The CUD staff can do tile promotion, or the radio
station' can work from a Script, but studenp as resodrcei

;should not be underestimated. CEPDs have received samplV s

4 .

radio' spot texts' from the Michigan Department of gucation.:. .
. ,, .

tel evi sign -- Many, of the same tliings apply, to television which a y
spots .to radii. An important difference i6 the visual element. .,

Radii, listening often isoncurrent with other activities, ,

but television viewing_is a passive experience. Because of
this, the .television spot dyes not necessarily have to work .

ertime-th be n'oficed.., The techniques used td make, t't
to evition.spot noticed can be subtle: A career education '' . ... .

.

pro tional spot oil provide some welcome, rell'ef from the . ... ,
- .const t commercial abuse. that is teapeq upon the viewer:; , .N.. ,

A .
A seri us, ndn-commercial , intelligent -Spot can deliver ,

-valuable i ormation about car4er.educatio-n' and perhaps it
ingratiate t

A a
viewer to the,,cattse4 ( . 6 e

And it may he the' broadcaster justify claims. of public
service. A comnn merit by the station can tart things in
motion. It may offer to provide materia s"and technical.
assistance, or it may offer to produce the spot.

r
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A aomoter sliouldialso consider using students as a
reso4F-Ce Students talking about their own education can 110

. be highly effective where adultcommentary may fall .apart 1.

as a promotion.
,

-.

There are some general.tespniques that -can. be considered:

static visual - voice over

Probably the simplest technique. Stations-often use
,this technique for short duration. breaks in programping
and advertising. It consists of a photo, drawing, paint- .

ing or design.. It remains on the screen during:lhe
spoken message. It should be reserved for shorter.spots. .

On television a static scene can be hypnotic-if the verbal
message drones on and on. The message can be lost on a
hypnotized ivi ewer.

C

a

videotape (or - voice over

If videotape is dvaila le from the station or from one
of the.area's skill cent rs it can be used for this tech-
nique. A short segment si like concentrating on
school-aged persons enga ed in s poi, work, family, or
leisure activities is combined wi h a narration 6y someone
"off camera." If sounds of activi ies are included, they
should be muted enough to not inter re with the narration.

videotape '-- live narration

1) subject monologue -,the narrator in &specific recog-
nizable setting talks directly to 'the viewer, maintains eye
contact, and explains the message.

2) narrator monologue - narrator pxplains,what is taking
place around him,or her and relates. those activities to the
message. The information inthe visual reinforces the
narration.

Students as resources indeveldping television spo
,cannot be overemphasized.

. ,

a 7 One community spume person suggests the following:
4. suggestion - -

Witudent inyolvement is pursued, take care. that the
prettiest child isn't the only one antidered for an appear-
ance.

2

, ,. .
A more realistic ,reflettionof students often ischighly

.effective. Also the'pot shoul.d.striveto be.natdral. The
student all any other narrator should be at ease with the
camera and with the things'he or she is saying. A heads-up'
speech'oncWama teacher can help a student speak in terms

.'he or she usually uses for communication and still get the
sage acrosst. :Too much direction and polishing can

4
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projector. i4itN the ligbt out, the first projector
advances to the next slide.-

Both'projectags are aimed at the,sarne spot on the screen.

i3'What. the viewer sees is a scene; thdt -4 solves into a

second scene. No black out no whitg.flash just a smooth
transition. (In an everzexpanding-visual market many manu-
facturerf are making dissolve units with many kfditional
features, that are compatible with the most *ion pro-
jectors on the market.)

et.,

.
flyers

0

AO

Some dissolveunits can be coordinated with automatic
pulsing units. It is obvious that unlesi a district already
has this kind of equipmept available, simpler approaches.
probably should be adhered to. The equipment and its main-
tenance it expensive'.

.

Some systemS'incorporate.two separate tracks on oOposite,,
sides ofthe.room, quadrobhonic sdund, and as Adyiavten
projectors `Though the preseiptions are iMpressivis/thts
often is *much. The technology of presentation can
overwhelm the message. Viewers can come away impressed,
but rarely iriforped when this approach is taken. A sug-
gested way to caliti*icate ii.to keep it simple and.easy to
follow. Keep -the content clear and concise.

.

"Flyer" is an'opeaAefioition of a small handbill. It

generally is used,asan announcement vehicle, or a prelim-
inary-overview of the kinds of information which later can
be distussed"in detail.

,!:

203



-
204

43,

It can provide basic information, or it-can announcea
discussion_where information will, be disseminated. Ca eer

education course offerings, programs, meetings, introd ctorYi

material. all can be put into flyer form, mailed, hand :d out

or posted.

Its chief advantages is that it is'small, portable inex-

pensive and brief. It is relatively easy, to produc= and

distribute. Formats are flexible.

Regardless. of who designs the flyer, there are feW

rules that can assist in simplifying the producti' and

assuring that the flyer is easily understood. Fo beginning

a series of flyers, there is one format that prov des great

flexibility and is highly effeaive. It begins ith an -

8 1/2 x.11 inch piece of paper,41aced horizont ly. It is

divided into three equal sections

I.

0 , a y 3 .

When folded on these divisions, the flye has six functional

sides. 4 2 4

3

In a great number of cases,..t e cover of the flyer appears

, to be page (1). The backside of page (1) would be page.(2):
In general, the text should pro ably start on page (2).

:(formal education emphasizing e need to read from left to

right.) If this approach is f llowedi'theni for the sake of

not confusing some people, the-flyer should open all the way

up, containing three sections'to handle the bulk of the

message and whatever graphics are used.

_Is
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But there can be problems:if the designer is not careful.
When the flyer is first opened, page five is opposite page
two. There can be some possibility of the reader attempting-
to read from page two to page five, unless it is made
obvious that page five is not a continuation of page two.
The simplest way is to make page five look different than
the text on_page two.

If page (2) is basically textual with some subject
headings, page five can be dispensed of in a number of
ways, depending on the content and purpose of the flyer.

If the flyer is asking,a,response--for a workshop, or1

source materials, a 'mailing card can - be Olaced,here. If

there is an additional message that does not fit well
within the main text, it can be placed here. (If this
is the sase, the page five should appear significantly
different than the main text.) Perhaps a bold face

411
statement that relates to the main text, or the beginnidg
of an explanatory text that Continues over to page six.
Perhaps, photography or illustrations and headings. If
page five is self-contained then where or what is page
six?

Page 'six is ideal for a self-mailing label. This cuts
the need for envelopes, and stuffing. And because it is
on the back of the whole Myer it does not make a logical
position for an extremely important message. (It also
may be used for acknowledgements, logos, etc.)

Other things to remember in designing a flyer:

-- identify the source of -the flyerlis

-- give a number or contact foe more information

-- identify the concept dealt with

avoid darker colored papers when using photography
(photographs don't show up).

444, 3
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410 ,- if using colored ink, stick to darker shades of brown
on lighter papers.

the cover page should have.a relatively bold title

don'$ mix a number of typefaces just because they
are availaIle. Make typeface selection on the basis
of readability.

4
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newsletters Items, of no appar nt news or feature value to the local
newspaper or radio s ation, may well, be included in a news-
letter from the jch of to the parent and businesses, etc.

Whenever caree reeducation a ivities are begun in a school,
or whenever new me ods are ad d to a ca

1115
career education pro-

gram, a newsletter s Oul&car y that news home.to the parents:

They need not be elaborate, a mimeo will do. They 'ould
carry summaries of career. education activities. (depending
on local attitudes, mention names and places and activities)

In cases where community resource persons have been
utilized in theclassroom, that should be noted.

If.an actual. neWsletter similar to a school newspaper. is
. being contemplated it may be possible to involve English or
journalism classes on the high school level. Some jour-
nalism classes may be large enough to allow part.of that,.
classto alternate working on the school paper and on the
newsletter. Reporting to adults about interests in the
school can be significantly different than communicating to
the students about the,school. This may be discussed with
the journalism instructor. ,

i

If time'and personnel warranit might be a good idea' '

to include the minutes of meetings of the school board and
career education stee,76ig committees.

'gos

a
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sample newsletter

CEPD
CAREER EDUCATION PROGRESS REPORT #4

January 30, 1976

NATIONAL LEVEL NEWS

Congressman Perkins has introduced a pill, H.R. 11023, to authorize a
Career Education program for elementary and secondary schools through-
out the United States. The Bill which really addresses K-14 education
contains language both for the authorization and aperopriation of funds.
(This is Congress' effort. to gain control of-thdgeting process) The
Bill calls for massive funding, beginning with 1977 ($100,000,000),
with reducing amounts each year through 1980 ($25,000,000) Monies

would be allocated to states in accordance with population and would
be distributed in accordance with a state plan to local districts.
Since introducing the Bill, Perkins has been receiving approximately
100 letters.per day in support of the Hearing will be held in.
February on it, and-Bill Weisgerber, Michigan Department of Education,

and Al Lorent , State Urger Education Member and member of the AFL,
will testify. Money would be spent for such things as staff inservices,
materials, coordinators, and the like.' If interested, our office.

, would be happy to send you copies of 'the Bill on request.

STATE LEVEL NEWS

The National Institute of Education Grant Proposal-' ($1 million per year
for possibly thee n9xt,fourand one half years) will be submitted to NIE
by the middle of February, The proposal has recently received endorse-
ment from the fiollowing'groups: The ,Intermediate Seteol District
Superintendents,Coontil of "23", the State Career Education Commissioa,
and the State CE?D Coordinators. We will-keep you tnfprmed on develop-
ments .\

You either received
congratulating you
and wishing you suc
districts-in iliOrig

school' districts in
from dr: Porter .noting their non 'compliance with .Public Act 97's mandate

. . and were urged to dola11.-in , their power to recttfy'the situation. . As

of our. mooting Thursday, two of the twelve. districts had already bigun

such moves.

"r).
.

.

or;shall soon receive a
*
letter from Dr. John Porter

or developing 'your 1975-76 Career'Educition plan
ass in your efforts to iwplement it. 5x20 school //

mitted plans for the 1975-76 school year. /,

higan did not submit plans. they received letters .-.

L.

A drat of the 1976-7.7 Career' Education planning form was made available

1, ® at our CEPD leidership meetings it Lansing-and we have the following to
report relative to it'and the .planning process.

/
' ,

1: Emphasis'for 1976-77 will, be suggested for four major areas:
Instruction, Guidance, PlanhIng for Placement, and Professjonal
Devdlopment.

?. "Planning will include of
welloas efforts to'be handle

4

al district resources as
ough outside sources.

r
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3. Districts will discuss in narrative fashion the results of their
efforts in achievirg the objectives of the 1975-76 plan.

4. Districts will.be asked to identify long range goals beyond 1976-77
as a part of the plan.

-Phil Kearney, Deputy Superintendent of the Michigan Department of Education,
noted that presently, $12,000,000 it spent annually for inservice education
in Michigan: The major problem is that most aid is categorical and-admin-
istered-in a fragmenteeapproach. Note: Look for efforts to better
,coordinate the utilization of such fun in accordance with annual, planning
in the future.

Our Region XII Career Education Staff met with the State Career Education
Commission's Sub Committee for Professional Development. The Committee
is trying to draft a Professional Development plan to use as a basis for NI

funding by the state legislature, Our area was invited to give input to
the Committee because of the extensive experience this geographical area
has shown in Professional Development efforts.

REGION XII AND CEPD #36 NEWS

We have submitted for final preparation, our part of a proposal grant which is
to go to the United States Office of Educationl,, If funded, our area will
receive approximately $30,000 to implement some Career Education efforts.
Approximately one half of the grant money will go to defray costs of
released time for teacher inservice. One feature of the proposal will
be to identify and develop .three. exemplary programs in the Region,
including the obtaining of student achievement data from Career Education
instructional treatment. /

.
Assessments are being conducted 61 CEPDs, #35, #36, and #47 to determine
progress of local districts in achieving 1975-76 Career Education plans.
These assessments are being conducted to
:

1. Determine what modification on Avery of CEPD or Regional Services{
between now and the end of the year.

2. Anticipate some areas of emphasis of local districts forthe 197647
fiscal year and ways CEPD and Regional Services might benefit those
efforts: (This is very important with the moving ahead of the NIE
Grant Proposal.)

3. Begin the process of planning for the 1976-77 fiscal year'by local
districts,.CEPDs, and the Region,

CEPD COUNCIL NEWS

The Council conducted its,second meeting and, among other things,

210
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1

40 .

. approved an organization chart noting the relationship of the Council
with other groups and organizations..

.11r

SPECIAL EDUCATION NEWS

The field tests of Calhoun originated Special Education materials and
, processes are. now in progress throughout Michigan

9

, -

Department di Instruction
Calhoun Intermediate School District

$

;

p
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, M;NUTES OF THE CEPD #36
1 CAREER EDUCATION IMPLEMENTATION,COMMITTEE A

.' February 16, 1976

lk The meeting was called to order by Chairperson' Carl Pacacip at 9:35 a.m

Presentwere: Albion, Bill Ga rrett; Athens, David Nofz, GarNUnderwood;
Battle Creek, Vprn Potts; Bellevue, Doug' Kane; Harper Creek, Glen Walter;
Hastings, Fred Lowe; Homer,'Philip Duff; Lakeview, Carl4Pacachu; At
Marshall, Bob Lowman'; Olivet, Dale Barr; Quincy, Penny Chard; Springfield,".
Norm Barea; Tekonsha, Diane "Voshell; Union City, William Benton; Calhoun-
Igtermediate Schbol,Distr:ict, Roger LaBonte.

b

On a motion by Norm Birea, seconded by William Garrett, the minutes of
the JanUary 16, 1976 meeting were approved as printed.

/
Roger LaBonte was called upOn to give a short progress report on /
.Career Education issues. He noted that a guidance planning proposal
would be submitted shortly.. He discussed the specifics of a proposal :

submitte0 bo the U.S. Office of Edu'cat as a pare'of six sites in
the State promoting Career Education.

,

Roger then noted the results orthe recent Assessmenl Survey conducted

..;,9 in CEPD #36 and asked Committee'me@bers for their reaction to the '

Assessment and where they saw themselves in further promoting- Career

ct
.'1Z - Education locally. .

The following summarizes the results ofmost 'district's efforts:

Most districts `are involved in awareness oriented activities. The
, following districts have either establisheeor are working toward

districts: Marshall, pringfieldpAlbion, and Bellevue.
the establishmenedefinition of Career Eddcation for their

'1%*

--Most districts are now involved in awareness oriented activities;

-"-Some districts hive adopted district goals. '
, .

--A fev di tricts have teachers actively involved in planning, and
..-

. implemer ing instruction related to district goals.
. ,,

. %-, 4.

. --Some difiricts have decided to call Career Education something'
else as a means of selling the concepts-it promotes. .

4
, '1 . ,.

The following appearto.be the most severe problems facing local
lo 1 districts in their efforts:

.,
.

- -Lack of administrative support for Career Education.
. .

A I

'4

213

-- Lack of understanding as 41« what Career Education...r eally.is and

how it related to the curriculum. 4'

Or

I
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pos.,

it-What are the next steps to be taken once awareness is completed in
the district?

. , .

v .

--How do we geereleased time for staff to do the necessary planning?

It was decided that for the next meeting each Committee'member would
.shar4 the things their district has done in creating awareness or'other-,
'wise organizihg to get Career Education off the ground. Each Committee'
member was encouraged to bring "handouts" in sufficierit quaritities jor 6

each'Co ittee member.

The Co ittee reviewed briefly a rouglWindtcator.of progress" sheet
which ould have the purpose of proviting for local districts'a flexi-
bl et definitive road map identifying the logical next steps to be.
ken in the development of a local district Career Education program. s.

Doug Kane and Robert Lowman agreed to serve on a Region XII Committee -.

which would establish a document for review at the next meeting of
the Committee, '

. ..

,

. . t

A proposal for establishing timelines in'the development of the LEA
Career Educatioh plans for 1976-77 was discussed. After much comment$
the proposed plan was approvedby the Committee as its.planned steps.
This proposal will be submitted for review and comment of CEPD #35-and

t1 #47.- '

r
.

,'

, .

It will be the intent to establish on a Region
.
XlI level an overall .

..

0 game plan which might be given favorable consideration for any funding ,

,which. could be identified through the NIE Grant which isexpected for
Michigan for 1976-77. '. ..

or

.

There being no further business before the Comrattee, the meeting was
adjourned at 11:30 .The next Fleeting was scheduled for Monday morning,
March 16; _at 9:30 a.m.

coo r ator

9 t .3453
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articles 1efeature articles on relatively local happenings in educa-.

.

Nature , Large Metropolitandailiet rarely. have the space for

, tion. Widespread phenomenaay be the subject of an
occasional feature article, but these usually are tied

. ., to actual events (i.e.:. a high school that achieves a
,

.
\., 92% job-placement rate for'a specific graduating class,

when the average is about 55 %,ft school whose career.
41eddeati program progressed to the point, where

. the cure ulum no longer carries the labels of reading,
writing an' - rithmetic, and courses have changed into
multifaceted arning expetiences.)

. .

. Best placemen s for career education features proba-
bly are in local daily or weekly papers, that concen-
trate on local n= s, and leave the regional and national
news .to the l arg r papers.

'AN

&

If feature a icles..ore done for.local"papers, a 4

certain amain if rapport with the editor is helpful.
. Sortie promote have gone to local editors and offered

to do a week y or monthly series on the local educational
scene.'

Feature articles, should attempt to focus on what is
beingdone,antl why, while a.g.enehl introduction into..
career education philosophy is kept in mind.

Documentation of examples:and a tie-in with local
circumstances help'a presentation. Philosophical discus-
sions,usually don't receive. extensive reallership. Tea-
tures'should be,Antehsting.and informative. A,tandom
survey orthe fedture articlefin the dailies can give
the promater a multitude of"good ideas about structure
and the 'flow of an article.

If the promoter has not written for general public
consumption in the past there is a technique that offers
'a chance to write "and analyze, and develop skills that'i

, may.incrgaselhe:effectiveneis of the features.

1. Write and research the feature in the beginn4ng
of the week.- Clean and .edit as much as possible.
Forget.about it,for,a'while.

1,,

2: WhenitheSunday paper comes, get it out and
..identify four or five feature articles. (Family

'..' living, history; social commentary, personalitte0 '

.. .
. .

3. Read some of them. Read your feature article.
44.

,Reurthe-remaining feature articles. 'This May 1

% -., Af1.4 yoq some. ideas about how tomake your arts -
cle flow bitter, maintain interest, and communi-,
cate better. . . ., . .

. .

. . , 1
. , . i .. 1..
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a

.4. Remember that,, effective feature writing can be

done by most persons with a little practice. It

pays to be 4ritical of one's oWn work. Take pride,
but not so much you can' admit there are faults
in your articles. You may spot some* weaknesses

after the articlesbave been published. Use your ,

own work as a yardstick of whether or not you are
communicating better As time goes on.

News releases can be an effective way of keeping the
career education efforts of the schools before the public,

eases should be sent out, only when there actually
is s' thing to report. They should come out in advance
of an ent'0, that is considered newsworthy. ("Old news
is no n 0" carries a lot of weight in publishing.)

.

A'promoter establishing rapport -with the localleditor
helps the acceptance of news releases asit does with
any of the media contact attempts.

Most newspapers use a writing style called "pyramid."
It isn't difficult to understand. Just make .sure all the

vital information is` in the first two paragraphs, then
fill in-with greater detail in subsequent Paragraphs, (in

."order of the importance of the miAterial.) The reason fore
this, is,that.most.copy fitting is done in Ouch kmanner
that.stories set in type are juggled around'a page until
they fit an available column. If there is a space,

0.- where the column length is a bit short for the story, but
hoothers available at the, time, tbec9pysetter,will
begin cutting the story from the bottdm, paraeAgh by

- paragraph, until it fits the space. This*, seer a bit
crass on the part of the newspaper, but space is what
makes ok: breaks a wspaper. And too, witirthe pyraniqd

styleirin*such wide sage, layout persons assume, and
rightly ib, that Al copy isgwritten this wady' and they
are not damaging the principal content of the story. ..-4

.

3

A traditional way of determining if a news story has
what it needs to bektderstood, is called "the Five "W's"
and an "H". Simply who what, when, where ,mhb and how.
If promotional news Fireases contain TETTinformation in
the first two paragraphs, they probably will fit the
requirgme is of mot commudity papeti.

As th any oth form of promotion, practice
sharpen the abillti s of the promoter. If tote n spaper
rewrites the copy wi h,regulvity0.the promoter hould
attempt to learn who the rewriter is doing and ncor-

read
as

porate those'techniques: Oncetthe copy begins t
like the page 's style, its chieces df teceptan
copy should increase.

74.
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FOR IFfiEbIATE RELEASE*

sample news release

A "Career Education in Michigan" exhibit will be displa.ye.d
-444

./January 12th, 13th and 14th in the South Court of he Genesee Valley

Center.

4

The Michigan Department of Education has arranged for the

loan of this exhibitas part of GeneieeIitarmediate School District's

'year -long career education awareness effort!:

.
gip Items on display will depict the many ways .our, schools are

r $ 4
. ..

.
emphasizing career oppo0 rtunities for yotgrg people.~ Students from

4.? . .

,

9

Carman and Swartz Creek will be onitanii, to'answer questions about
e.

the exhibit. .

Mr. areer Eduda ion Planri'ing District
.

Ai .

Coordinator for Geatee County will. preside at the open ing ceremony
, - ) , *

0'
: .

4 . #,. ,
-planned for 14 AM the morning ce January 12. in the South Court of

a.
. #

..

Genesee Valley Center.

Contact:
CoQrdi ator of' Career:Dev
Pharl.4---767373,10. ; ,,,__;_i
,/ or __):', '-

. Promotion Na, agerA Geri Itilley Centerv
'Phone: 73?- ...1 )

,...,.

ervices

. r.
* Adapted irom work si CE

.
'4,

. .. .t..
. 44.#.

.-,..

r
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sampl news release

&

...

FOR IMMEDIATE RELEASE

.>

..... 11.

t

Michigan .Career Education Exhibi t*

in Fl int
., .

Career Education in.Michiganis the theme at an exhibit to be on

disr5lay in the South Court. g the Genesee Valley Mall January 12t14.
-..

he Michigan. Department of Education h'as arranged foe the loan of

the exhibit as part bf Genes ntermediate School District's
et

4 0

o. year-long career education atweness'effol4. Items on display
...

will .depict the many ways our'.echools are emphasizing career oppor-

.

'ties for young people. Students from Carman and Swartz creek

will b on hand to supervise the exhibisttty day during normal

shopping hour7s..

p

t

$

.
4C

,
,

. i .
* Adapted from work done by CEPD 29
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